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1. Executive Summary 
 
Peak Oil is the occurrence of the production of oil reaching the maximum output, in 
the sense that the majority of the world’s available sources are being extracted at the 
maximum rate.  Increases in the price of oil extraction and refinement coupled with 
dwindling reserves will ensure fluctuating but continually high oil prices.  While such 
an occurrence would normally be resolved by market forces through the 
encouragement of development of alternative technology to satiate the supply void 
left by increasing prices, the pace with which peak oil impacts may occur will not 
allow for sufficient development to replace current dependency on oil.  Multiple 
sources believe that peak oil may have already occurred, with impacts most notable 
in the ongoing global economic recession.  The social and economic impacts of a 
world without readily accessible, cheap supplies of oil will be devastating.  Transport, 
food and commodity security and waste removal and processing are heavily 
dependent upon cheap oil.  Therefore, increasing attention is being expended upon 
research and experimentation into lifestyles and business strategies that attempt to 
reduce their reliance on oil.  
 
The transition concept has been proposed as a method of reducing a community’s 
reliance on oil and increasing resilience through the development of networks and 
sustainable projects. The twelve step transition process proposed by Rob Hopkins 
provides a comprehensive description of the process of transition followed by 
Transition Town Totnes.  Each of these twelve steps provides an adjustable 
approach to the transition process.  It provides the foundation for further analysis of a 
variety of transition like projects and sustainability endeavours.   
 
An analysis of UC, regional government and central government policy and strategy 
allows identification of potential synergies in relation to transition concepts, whilst 
indicating awareness of peak oil concepts and impacts.  Recently developed UC 
Strategy and Vision documents indicate a desire to strengthen the sense of campus 
community, to engage in innovative research, to increase inter-departmental 
communication and collaboration and to assist in ongoing economic and social 
development in the Canterbury region.  These visions directly relate to the key 
foundations of the transition concept.  Local government policy covers peak oil and 
transition and indicates interest to collaborate with the University of Canterbury in 
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regards to research and technology that will assist in the transition to a lifestyle not 
dependent on cheap oil. 
 
Four different examples of transition initiatives are detailed to provide varied 
comparisons of possible transition-like endeavours and sustainability initiatives.  Two 
Canterbury based initiatives, Project Lyttelton and Lincoln Envirotown Trust allow for 
the identification of potential opportunities and obstacles in the Canterbury region 
and provide a clear indication of the potential of Canterbury based transition-like 
initiatives.  Both projects expressly state their enthusiasm to collaborate with the 
University of Canterbury in regards to sustainability and peak oil issues.  A University 
based initiative, Transition Edinburgh University and development of sustainable 
practice and strategy at the University of British Columbia will be examined to 
determine the potential of a university to engage in the transition process and to 
encourage reduction in reliance on cheap oil.  Transition Edinburgh University 
adopts a grass roots approach, whereas the University of British Columbia 
encourages sustainability by way of policy in a top down method of sustainable 
development.  These two varied examples of sustainable development provide an 
excellent foundation for a proposal of a hybrid method of sustainable development at 
the University of Canterbury. 
 
The report indicates that communication with two Canterbury based transition 
communities holds potential for the support of a UC based initiative and UC led 
community engagement, whilst also detailing potential obstacles and opportunities 
present in New Zealand and the Canterbury region.  Examination of two international 
initiatives based at university campuses provide examples of two contrasting 
approaches to university transition initiatives.  This will exhibit the potential of 
university based transitions, and will also indicate areas for development.  
 
Existing transition-like projects and offerings at the University of Canterbury are 
numerous and provide a strong foundation for future research and community 
engagement.  Community education courses, curricular offerings, and community 
projects such as the Okeover Stream Restoration Project are prime examples.  
 
Recommendations regarding how UC should best go adapting to the challenges of 
peak oil and approaching transition concepts are provided along with concise 
explanations regarding implementation and reasoning.  Briefly, the University should: 
 

-Increase the provision of sustainability related courses, through provision of 
community education courses, additions to the general curriculum or 
alteration of existing courses 
-Design and develop physical manifestations of sustainability related projects 
on UC campus and through collaboration with existing transition communities 
-Develop relationships regarding research and technological innovation 
relating to peak oil, transition and sustainability with local and regional 
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government, specifically Environment Canterbury and Christchurch City 
Council 
-Develop relationships with existing transition communities in the Canterbury 
region.  UC should act as an information and communication hub for such 
groups whilst assisting in the development of projects by providing expertise 
and resources 
-Institute a hybrid method of sustainable development and transition that 
draws from both a policy driven and grass roots approach. This development 
should be guided by the founding principles of the transition concept: 
community engagement, research and knowledge, resilience and 
interdependence. 
 

  

2. Research Question  
 
In what ways and to what extent can transition concepts be applied to tertiary 
education environments?  How may the University of Canterbury adopt a transition 
approach to sustainable development? 

 
This report shows the extent to which transition concepts may be applied to tertiary 
education environments and in what ways the University of Canterbury can adopt a 
transition approach. 
 
Peak oil and its proposed impacts hold the potential to cause grave harm and 
disruption to society.  Transport, food security, commodity security and waste 
removal are only a few of the facets of life that may be disrupted following peak oil.   
 
Therefore, the transition concept, a method that aims to assist the adaptation to peak 
oil impacts and mitigate the potential harm will be examined to determine feasibility 
in regards to utilisation by a university.  The ability of a university to assist in the 
reduction of fossil fuel consumption, sustainability issues and carbon emissions is 
also potentially great, necessitating determination of capacity and areas that require 
further investigation. 
 
Recommendations will be given regarding the potential development that the 
University of Canterbury may take to reduce reliance on fossil fuels and assist the 
transition movement. 
 

3. Method  
 



 5 

A literature review of publications regarding peak oil and global ecological system 
stressors provided an overview of the current situation and potential future threats 
and impacts.  This served as a foundation for consideration of concepts that attempt 
to reduce reliance on fossil fuels (particularly oil).  Consideration of such concepts 
was singularly focussed on the Transition Towns approach as detailed by Rob 
Hopkins.  A comprehensive description of each step of the Transition Town process 
was included as a point of reference for further consideration of the general transition 
process.   
 
Consideration of attempts at transition and sustainably of foreign universities 
provided a topical example of the potential of university based transition initiatives.  
Summaries of publicised reports regarding sustainable practices, projects and plans 
by the University of Edinburgh and the University of British Columbia present varied 
approaches to the peak oil issue.   This will assist in developing recommendations 
specific to a university environment. 
 
Due to the principles of the transition concept and its foundations in the development 
of relationships, communication with local transition initiatives was deemed essential.  
This enabled an understanding of the potential opportunities for a UC based 
transition initiative while also outlining potential obstacles posed in the Canterbury 
region and New Zealand in general that would require consideration during the 
implementation of an initiative.  It also provided local transition leaders the chance to 
outline whether they believe opportunities exist for coordination and collaboration, a 
critical factor in determining whether a UC based transition could prove successful.  
Communication with local initiatives occurred by way of a survey (see appendix for a 
copy of the survey).  Email was decided the most effective mode of communication 
as respondents were able to precisely word their response to ensure accuracy.  
 
Review of New Zealand local, regional and national government policy along with 
UC policy and strategy assisted in the development of contextual awareness.  A 
comprehensive understanding of the policy environment that a UC based transition 
would take place within allowed for identification of potential constraints and 
opportunities that a UC based transition may be faced with. Recognition of potential 
synergies between UC policy and transition concepts and ideology provides a basis 
for claims that the foundations of transition projects and an initiative are pre-existing.  
Recommendations based on recognition of existing policy, strategies and 
opportunities will ensure they are robust and relevant.   

 

4.Review of Literature 

The literature review will provide a synopsis of current issues and resources 
regarding peak oil, its potential impacts and the transition movement.  A 
comprehensive explanation of peak oil as proposed by M.K. Hubbert highlights the 
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impacts of supply and demand on the short term and long term price of oil.  Impacts 
of the proposed peak oil scenario are explained in detail.  A subsequently developed 
approach entitled the transition movement, designed to mitigate and adapt to the 
potential effects of peak oil is described in detail.   Each aspect of the literature 
review provides a strong foundation for further analysis of a number of transition 
movements and similar endeavours.   

4.1 Peak Oil 

The origins of the peak oil theory lie in the work of M. K. Hubbert.  His development 
of the Hubbert curve led to the proposal of the peak oil theory.  The Hubbert Curve 
claims to demonstrate the definitive cycle of a finite resource in terms of production 
quantity over time.  The ‘predictable’ course that the production of the finite resource 
follows is depicted by a bell shaped curve known as the Hubbert Curve.  A brief 
account of the principles of the Hubbert curve will provide an explanation for the 
concept of peak oil. 

Primarily, as mentioned the Hubbert Curve assumes that oil is a finite resource.  The 
processes that have formed the current reserves of oil are estimated to have taken 
close to 500 million years to complete1

 

.  Therefore, we can assume that no 
substantial additions to the reserves of oil will be made in a term that is applicable to 
present considerations.   This means that production is essentially limited by the 
amount of resource that exists before production commences.  As it is finite, 
discovery can only continue for a definable period of time until all deposits have been 
found, and then it must cease. Hence, production of the good must decrease as 
finite sources are exhausted.  

Following discovery, production increases exponentially as technology and 
infrastructure develop and new deposits of oil are found.   Eventually, global 
production of the finite resource peaks, in the sense that it is being produced at the 
maximum rate,   also known as production saturation.  This occurs when 
infrastructure for the extraction and refinement of the resource is at maximum 
capacity and there are no or few new discoveries of deposits that can be made.  
Hubbert proposed that a finite resource will reach a peak in production when roughly 
half of the resource remains2.  As deposits cease to produce as much of the 
resource as they originally did, and discovery of new deposits that can both meet 
increasing demand and compensate for the deposits with reducing output declines3

 

, 
demand begins to exceed supply.   

                                                           
1 M. King Hubbert, ‘Nuclear Energy and the Fossil Fuels’.Drilling and Production Practice American Petroleum 
Institute & Shell Development Co. Publication, no. 95, 1956, pp. 9-22. 
2 Ibid 
3 R. Bezdek, R. Hirsch and R. Wendling, ‘Peaking of World Oil Production: impacts, mitigation and risk 
management’. Prepared for the United States Department of Energy, 2005    

http://www.hubbertpeak.com/hubbert/1956/1956.pdf�
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As demand begins to exceed supply, price begins to increase.  The bigger the deficit 
of supply and the greater the demand the higher the price becomes.  This is 
exacerbated by the increased costs of production associated with the remaining 
deposits.  Pre-peak production costs are kept to a minimum by ensuring that the 
largest, most easily accessible and highest quality deposits are exploited first, 
asdictated by the economic law of increasing marginal cost4.  Post-peak the deposits 
that remain are characterised as more inaccessible, poorer quality and smaller, 
therefore increasing the cost of production associated with extraction and 
refinement5

 

.  As production costs increase so do costs to consumers.   Therefore 
supply continues to decrease as oil deposits begin to dry up and price continues to 
increase as the good becomes scarcer and more difficult to provide. 

Research suggests that Hubbert’s predictions are holding true in terms of oil 
consumption and the plausibility of an oil peak.  The 2009 report of the Club of Rome 
on Energy and Climate Change6

 

 shows that data suggests demand is beginning to 
outstrip oil supply and that long term oil price is starting to spike, just as Hubbert 
predicted.  The Club of Rome report also notes that remaining oil supplies are 
relatively unconventional, in the sense that they are not easily extracted, resulting in 
technically and economically difficult extraction methods.  As Hubbert’s proposed oil 
peak appears to hold merit, it is necessary to consider the impact that an oil peak 
may have on facets of life.  

4.2 Impacts 
 

Normally such a price increase and supply shortage would encourage the 
development of technology that circumvents the issue.  Consumers would substitute 
their use with the new product, preventing problems from the shortage of the original 
good.  However, currently proposed substitutions for oil are not sufficient to meet 
present and expected future demand.  While it seems logical that development of 
new technology may overcome the matter, the Hirsch report outlines a more likely 
scenario.  According to Hirsch7

                                                           
4J. Peet, Energy and the Ecological Economics of Sustainability, Island Press, Chicago, 1992 

, because the decrease in the supply of oil and the 
increase in price of oil will be so sudden (as depicted by the steep decline of the 
Hubbert curve), new technology that is able to sufficiently substitute for the use of oil 
and fossil fuels will not be able to be developed in time to prevent the brunt of the 
impact of a shortage of oil, whilst pre-existing technology is not sufficiently developed 
and distributed to soften the impact either.  If predictions are correct, this could 
potentially result in drastic social and economic impacts that have wide-ranging and 

5C. Smith, ‘The next oil shock?’.  New Zealand Parlimentary Library Research Paper.  October 2010 
6 I. Dunlop, ‘Peak Oil, Climate Change & the Future of Energy Supply’, in The Club of Rome. October 2009  
7 R. Bezdek, R. Hirsch and R. Wendling, ‘Peaking of World Oil Production: impacts, mitigation and risk 
management’. Prepared for the United States Department of Energy, 2005 
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lasting effects due to modern society’s reliance on cheap and abundant oil8

 

.  
Estimates of when peak oil will occur vary, generally ranging from 2009 to 2015. 

Modern society largely depends on the existence of cheap oil.  The creation, 
provision and acquisition of a number of goods and services that are considered 
essential rely on the consumption of oil in order to continue.  In the following 
paragraphs a number of aspects of life will be examined to determine the extent of 
their reliance on oil. The possible impacts that a shortage of oil could impose on 
each will also be detailed to assist in fully comprehending the gravity of the situation. 
 
4.2.1 Transport 
 
When considered it is evident that transport, whilst heavily relying upon cheap oil, is 
a necessary input in a number of remarkably important aspects of modern life, the 
most important of which will be explained below.  Transport must also be considered 
as a primary good.  Modern geographical communities are characterised by 
substantial spatial area.  This induces reliance on transport as citizens are required 
to traverse large distances in order to commute to and from employment and to 
complete necessary daily commitments. Transport heavily reliant on fossil fuel will 
evidently be disrupted by ongoing spikes in the price of oil.  The need for immediate 
consideration of the impacts of peak oil, specifically in New Zealand is long 
established9.  This is due to the nature of New Zealand societies as particularly 
reliant upon cheap fossil fuel and private transport, due to spatially large 
communities and low populations10

 
. 

4.2.2 Food Security  
 
Food security refers to the resilience of a community in terms of food production and 
consumption.  If for some reason food supply from the outside world is not feasible 
or is undesirable, a community with high food security (resilience) is able to continue 
to consume due to its ability to produce food independently/locally.   Food security 
may become particularly important if peak oil impact predictions hold merit.  Food 
consumption and production largely relies on cheap oil consumption, therefore 
fluctuations of the price of oil may lead to an inability to produce and transport food 
supplies11

                                                           
8C. Smith, ‘The next oil shock?’.  New Zealand Parlimentary Library Research Paper, October 2010 

.  The reliance on fossil fuels (particularly oil) in the foodstuff industry is 
caused by specialisation of production, resulting in high food mileage (the distance 
that food is required to travel) and the use of modern agro-petrochemicals to boost 

9‘New Zealand’s Response to Peak Oil: Land Transport’.  The Sustainable Energy Forum Inc.  October 2005  
10Ibid 
11 J. Wright, Sustainable agriculture and food security in an era of oil scarcity: lessons from Cuba, Earthscan, 
Oxford, 2009 
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production in order to satisfy ever-increasing demand12

 

.   This suggests that modern 
society has low food security when related to the provision of oil.    

4.2.3 Commodity Security  
 
The concept of security and resilience need not be limited to the area of food 
production and consumption.  The provision of all goods and services may be 
considered in light of resilience.  For example the supply of medical equipment, 
books, electronic goods and clothes would all be impeded if the price of oil were to 
be affected as proposed by the peak oil concept.  Transport is not the only aspect of 
production that is affected by peak oil.  Potential impacts range from scarcity of 
primary materials required (as petroleum is an input in the production of a wide 
variety of goods e.g. plastic), to the cultivation of the raw material and the refinement 
of raw material. 
 
The World Economic Forum 2011 energy report expressly states that a ‘designated 
risk to watch’ is commodity security13.  As classified by the WEF 2011 report a 
‘designated risk to watch’ is a proposed situation that experts have identified as a 
scenario that may have severe impacts and that may be currently under recognised.  
Resource scarcity is further explained as likely to be caused by increases in the price 
of energy (e.g. oil) which in turn will be related to shortages in the supply of said 
energy source. As oil is a key input in the production and transportation of a number 
of commodities, increases in the price of oil result in increases in production price 
which cause higher prices for consumers. Noriel Roubini presented at the forum on 
energy and future impacts expressing that ongoing, long term increases in the price 
of oil could potentially result in political and social instability as commodity prices will 
drastically rise14.  He went on to point out the impact of the recent unprecedented 
rise in the price of oil: the global economic recession15.  Roubini16

 

 believes 
fluctuations in oil price may cause ongoing economic recessions.  This suggests that 
oil price fluctuations will have severe and lasting effects on the global economy and 
commodity security. 

4.2.4 Waste 
 
Waste may be caused by numerous activities including the consumption and use of 
goods and services, transportation and daily bodily functions.  The United Nations 
Millennium Ecosystem Assessment indicates the severe impact that human waste 
production is having on the global ecological system.  Contamination, aesthetic value 
loss, impairment of health and economic loss are all possible impacts of 
                                                           
12Ibid 
13 ‘The New Energy Security Paradigm’, World Economic Forum. 2006  
14 B. Jones, ‘Roubini: Oil, Energy, Food Prices a Risk to Stability’, in CNN Davos 2011. Janaury 2011 
15 Ibid  
16 Ibid 
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mismanagement of human waste production17.  It then goes on to discuss the 
processing of waste, how essential it is to the wellbeing of society and the vast 
quantities of energy involved in removal and detoxification.   Peak oil may drastically 
affect the removal and processing of waste if the current methods of doing so 
continued to be relied upon18.  Due to the production of high quantities of waste by 
modern societies19

 

 this could prove extremely detrimental to both health and 
economic activity.    

It is apparent that a peak oil scenario may severely affect numerous aspects of life 
necessitating some form of adaption and mitigation of the potential impacts. 
Therefore, it appears necessary to examine methods of community management 
that derive from ideology and proposals that attempt to discern methods of existence 
that rely less on the consumption of fossil fuels, particularly oil.  
 
4.3 Climate Change 
 
Climate change has undoubtedly developed into one of the most discussed and 
contested terms of the twenty first century.  A brief explanation of the basics of 
climate change will allow for recognition of its potential impacts.  This will provide 
grounding for claims that peak oil and climate change and proposed solutions hold 
numerous synergies. Due to the brevity of this report little acknowledgement is given 
expressly to climate change, however the issue in relation to climate change is 
significant and therefore must not be completely overlooked.  
 
The concept of climate change developed from the monitoring of the variation in 
carbon dioxide levels in the atmosphere.  Frequent, accurate and spatially varied 
measurements of carbon dioxide levels in the atmosphere were first made by 
Charles Keeling in 1958 from a station in Hawaii and another in Antarctica.  This led 
Keeling to develop the Keeling Curve, which depicts the estimated level of carbon 
dioxide in the atmosphere at the locations of measurement.  Keeling deduced that 
yearly increases in the total level of carbon dioxide in the atmosphere are directly 
related to the burning of fossil fuels, such as oil20

 

.  This extra carbon dioxide 
prevents the escape of solar energy which causes the average temperature of the 
planet to increase, which is known as the Greenhouse Effect, resulting in more 
extreme weather events and the disruption of natural systems. 

This disruption of natural systems and the extreme weather events hold the potential 
to drastically impact upon human society.  Proposed effects range from reduced 
                                                           
17 A. Batchelor et al., ‘Chapter 15: Waste Processing and Detoxification’, United Nations Millennium Ecosystem 
Assessment.  2005 
18‘Waste Management Plan', Christchurch City Council, 2006  
19 Ibid 
20 C. Keeling, ‘The Concentration and Isotopic Abundances of Carbon Dioxide in the Atmosphere’. Tellus,vol. 
12, iss. 2, May 1960, pp. 200-203  
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water for human consumption and agricultural needs, coastal erosion and sea level 
rise, altered seasonal patterns, reduced snow coverage, desertification, flooding, 
increased cases and spread of water based diseases, species losses (further 
impacting crop production) and an increase in extreme weather events such as 
increased storms, floods, forest fires and droughts21

 

.  It is evident that the potential 
impacts of climate change would prove devastating.  

The potential impacts of peak oil may hinder our ability to deal with the ongoing and 
increasingly severe impacts of climate change, while simultaneously escalating the 
repercussions.  The ability to provide aid to those suffering from the effects of climate 
change, and the development and transport of innovative technology that seeks to 
deal with climate change will likely rely on cheap fossil fuel22.  Also, as the price of oil 
continues to increase, there will be less surplus revenue to spend on the 
environment (in this case climate change), which is generally consider a luxury 
good23.As mentioned the increase in the price of oil may further the impacts of 
climate change.  As oil becomes comparatively too expensive, some will decide to 
change to more environmentally unfriendly fuels (e.g. coal), therefore exerting a 
greater toll on the environment and accelerating the pace of climate change24

 

.  It is 
evident that attempts to mitigate and adapt to climate change must consider peak oil. 

4.4 Twelve Step Transition Process 
  
In response to the crises posed by peak oil and related global ecological system 
stressors the transition concept has been developed.  Transition initiatives constitute 
a movement, made by a localised community or group, to a more sustainable 
manner of living.  Through the reduction of reliance on oil, and awareness of the 
impacts of climate change, transition communities hope to build resilience in order to 
mitigate and adapt to the proposed social and economic impacts of the peak oil 
theory.  The Transition Handbook, created by Rob Hopkins, is considered the 
primary resource for transition initiative information, and was created in order to 
document the experiences of the first official ‘transition community’, Totnes25

 

.  It 
states that transition initiatives seek to reduce reliance on peak oil by: 

“Rebuilding local agriculture and food production, localising energy 
production, wasting no people, rethinking healthcare, rediscovering local 

                                                           
21Intergovernmental Panel on Climate Change, ‘Summary for Policymakers’, in Climate Change 2007: Impacts, 
Adaptation and Vulnerability. Contribution of Working Group II to the Fourth Assessment Report of the 
Intergovernmental Panel on Climate Change. 2007 
22 R. Hopkins, The transition handbook: creating local sustainable communities beyond oil dependency, Finch 
Publishing, Warriewood, 2009 
23J. Martinez-Alier, ‘The environment as a luxury good or “to poor to be green?”’. Ecological Economics, vol. 13, 
iss.1, April 1995, pp. 1-10 
24 Ibid 
25 Ibid 
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building materials in the context of zero energy building, [and] rethinking how 
we manage waste…” 

 
The handbook outlines a 12 step process that seeks to detail the process that the 
Totnes Transition initiative followed.  While this 12 step process is not a 
comprehensive, concrete guide to the development of a transition community, it does 
provide an overview of what process worked for Transition Town Totnes and what 
knowledge arose from the transition.  This 12 step process will be briefly detailed in 
order to provide a comparative point for further analysis of international and local 
transition initiatives. 
 

#1. Set up a steering group and design its demise from the outset 
This step requires the formation of a group of interested, committed 
individuals to assist the transition during the initial stages.  However, this 
group must be designed to terminate.  The transition handbook proposes that 
the group disband during after step five, at which stage the sub-groups 
manage the transition.  
 
#2. Awareness raising 
Build a support basis and raise awareness around the community.  The 
majority of community members are probably unaware of the issues 
surrounding peak oil and other global ecological system stressors.   
 
#3. Lay the foundations 
It is highly likely that environmental groups already exist or have existed in the 
area.  It is essential to connect with these groups in order to increase 
awareness of transition and to gain important advice.  Networking with other 
local groups, both governmental and social, is extremely important. 
 
#4. Organise a Great Unleashing 
An Unleashing provides an opportunity for all the devoted people to get 
together and celebrate the beginning of the transition.  This creates 
awareness and encourages ongoing developments and enthusiasm.  It is 
essential to ensure that the Unleashing is wholehearted and well timed, this 
will guarantee a positive atmosphere and will hopefully have resounding 
effects. 
 
#5. Form sub groups 
Create groups that build on the existing strengths of the community and 
members.  This will enable the termination of the steering group and will 
ensure a resilient, segmented foundation for the transition community.  This 
will also encourage functionality as coordination of small groups is easier.  
This will also assist in the creation of an Energy Descent Action Plan as each 
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group will be able to thoroughly access their sectors needs and possible 
areas for reduction of energy use. 
 
#6. Use Open Space 
Open space meetings allow individuals to come together and share their 
ideas and hear those of others.  It must occur in a non-judgemental space and 
should also encourage someone to take notes in order to have records of the 
ideas and development made, in order to avoid duplication and stagnation.  A 
functional method of meeting layout is to encourage attendees to sit in a 
circular format in order to facilitate group discussion. 
 
#7 Develop visible practical manifestations of the project 
This step expresses that it is essential to begin the creation and 
implementation of physical manifestations of the proposed projects as soon 
as possible.  Hopkins proposes that this will encourage ongoing interest and 
ensure moral remains high. 
 
#8. Facilitate the Great Re-skilling 
Transition initiatives must enable supporters to develop skills and abilities that 
will ease the shock of life without cheap oil.  This should occur through the 
provision of re-skilling events and classes that teach people essential skills 
which will be necessary in a post cheap oil world. 
 
#9 Build a bridge to Local Government 
It is necessary to create a positive, strong relationship with local government 
as this will ensure that projects and plans your group may have will not be 
hampered by local authorities.  A good relationship will encourage 
cooperation and will add legitimacy to your initiative.  
 
#10 Honour the elders 
Hopkins proposes that it is important to gather information from those who 
can remember life before cheap oil was readily available.  He believes that 
there is potential to learn a great deal from such people which could ease the 
burden of transition, as it will be to a lifestyle they are familiar with.  
 
#11 Let it go where it wants to go… 
Hopkins details that it is essential to be open minded to the direction of the 
group.  If an attempt is made to stifle development in hopes of achieving a 
pre-conceived notion of what the transition should look like, the results could 
be particularly detrimental. 
 
#12 Create an Energy Descent Action Plan 
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With the assistance of each subgroup an Energy Descent Action Plan should 
be created that will enable the now formed transition community to reduce its 
reliance on fossil fuels and to reduce its carbon footprint. 

 
The twelve step process evidently provides a comprehensive and well detailed 
description of the experience of Transition Town Totnes in terms of the findings and 
occurrences during the initial stages of a transition initiative.  This presents a 
common point of reference to which local (Canterbury based), and foreign university 
based initiatives can be compared in order to determine how their process of 
creation relates to the twelve step process.  This will provide an apt foundation for 
recommendations regarding how a UC based initiative best structure the transition 
process.  
 

5. Policy Review 
 
A review of key UC, local and national government policy and strategy is necessary 
to recognize the potential threat of peak oil to the Canterbury region and New 
Zealand, pre-existing avenues for collaborative development and obstacles that a 
transition initiative may be required to address. 
 
5.1 University Policy 
 
Analysis determines pre-existing synergies between University policy and transition 
ideology.  This demonstrates the feasibility of a University based transition 
movement and outlines possible strategies within the pre-existing policy for how best 
to go about the creating a transition community.  The most notable University policy 
in the area of sustainability and sustainable development is the Proposed Strategy 
for a Sustainable University 2008-202026

 

. Along with this the current vision and 
strategy documents of UC are examined to provide a more general view of context.  
It is shown that numerous similarities exist between the transition concept, the UC 
Sustainability Strategy and UC Vision and Strategy. 

Firstly, and most relevantly for a tertiary institution looking to engage in transition are 
the areas of education and research.  The strategy outlines the importance of 
increasing the level of education and research that focuses on or involves aspects of 
sustainability.   It claims that this will enable effective and economical use of 
resources and will increase the general level of awareness of staff and students in 
relation to resource use and sustainability.  It is expressed that real sustainable 
practices and long term achievement can only be realised when attitudes and values 
of staff and students have been effectively impacted upon by education rather than a 
top-down enforcement method of sustainable practice.  This relates to the founding 
                                                           
26Access restricted to University of Canterbury staff. 
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principle of the transition concept: that education and alteration of attitude and 
opinion are the most essential aspects of a successful movement towards 
sustainable practice.  The transition concept expresses that top down enforcement of 
policy rarely eventuates in tangible, positive results.  However, grass roots 
movements developed due to education, spurred on by an informed group and 
supported by higher level policy and encouragement has proven results in the 
transition network.   
 
In terms of research, the University’s ability to develop and create advancements 
and innovation places it in an advantageous position to tackle peak oil and its flow on 
effects.  Mitigation and adaption strategies and technology can be fully examined by 
the University in order to gauge their effectiveness and feasibility, subsequently 
allowing the University to implement proven methods and to publish innovative 
research in the peak oil field.   
 
Secondly, the strategy acknowledges that the creation of a sustainable campus and 
a campus community are essential aspects of ensuring sustainable practice at the 
University of Canterbury.  This relates quite directly to multiple fundamental 
characteristics of the transition initiative.  A sense of community is critical in order to 
instil a sense of ownership and to allow the dispersal of information and the 
development of awareness.  The University is both disadvantaged and advantaged 
in terms of the construction of a sense of community.   Due to a defined geographical 
boundary of the University campus, a geographical community is easily discernable.  
The majority of University business takes place within these boundaries, therefore 
policies targeted at the reduction of reliance on fossil fuels and the mitigation of peak 
oil effects are relatively easily implemented.  However, due to a lack of on site 
residence and the transient nature of students, a sense of an ideological community 
may be difficult to manage. Further consideration is necessary. 
 
The strategy proposes that individual entities and departments within the university 
develop their own tailored sustainability strategies whilst simultaneously 
implementing university wide strategies.  This will allow for development of more 
effective methods to ensure sustainability.  Sustainability officers are also proposed 
as a means to ensure that department initiatives are co-ordinated and  
documented.  As detailed during the discussion of the transition concept, the 
delegation of responsibility to individual entities is essential.  This is specifically 
detailed in step number 5 of the twelve step process, which encourages the creation 
of sub-groups.  This ensures resilience and use of experience and prevents 
inefficient and low quality project and strategy creation.  These separate sub groups 
are then able to create an energy descent action plan, which will be effectively 
tailored to the individual departments whilst successfully impacting on the University 
community as a whole.  
 



 16 

The transition initiative insists that interaction with the wider community is essential 
in order to build resilience and develop networks.  Both resilience and networks are 
vital aspects of a successful transition initiative as local dependence becomes 
necessary post cheap oil.  This then relates to the third and final key component of 
the proposed sustainability strategy which details the need for relations between the 
university and the wider community.  The University aims to engage with cultural and 
community groups and local business.  The strategy expresses that the aim of this 
interaction is to develop knowledge and share expertise relating to sustainability.  
Once again this directly relates to a founding principle of transition: the strengthening 
of networks to build resilience and assist in the transition to a life without peak oil.  
As stated by the strategy, a principle purpose behind community outreach is to 
“facilitate the development of collective responses to sustainability challenges.”  
 
Evidently the Proposed Strategy for a Sustainable University holds numerous 
similarities to the principle ideologies of the transition concept.  This provides various 
opportunities for capitalisation on the existing synergies to ease the introduction of a 
transition initiative. 
 
A recently published document27

 

 portrays the strategic intent and visions of UC in 
regards to the coming three years.  Particularly relevant are the goals of UC that 
relate to innovative research, inter-departmental communication and the contribution 
to societal and economic development in the Canterbury region and beyond.  These 
key principles of the UC Vision and Strategy relate directly to the founding principles 
and successes of the transition concept.  Transition provides an ideal outlet for UC to 
achieve proposed visions and strategies in an innovative and relevant manner: 
sustainable development. 

5.2 Regional/Canterbury Government Policy 
 
Examination of local government policy provides an insight into the climate that 
University policy creation takes place within.  An outline of recommendations given 
by local government provides a basis for claims that the University should devote 
consideration to peak oil issues and a fossil fuel reduction plan (energy descent 
action plan).   
 
Environment Canterbury has published two papers which propose potential issues 
for Environment Canterbury and the Canterbury region.  The Environment 
Canterbury publication Vulnerability assessment of the impacts of peak oil on the 
Canterbury Region28

                                                           
27‘From Strategy to Action: 2011 - 2013 A summary of key initiatives and performance indicators for UC’, The 
University of Canterbury, 2010  

, outlines the potentially severe impacts of the proposed peak oil 
scenario on the Canterbury region.  It acknowledges that peak oil predictions likely 

28I. McChesney, ‘Vulnerability assessment of the impacts of peak oil on the Canterbury Region’.  Prepared for 
Environment Canterbury.  October 2009 
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hold merit and therefore suggests that local organisations and businesses should 
create mitigation policy that seeks to reduce the impacts of price volatility and supply 
shortages of oil.  An energy descent action plan and general transition ideology 
relate well to the recommendations proposed by the Environment Canterbury policy.  
The other Environment Canterbury document regarding peak oil, Peak Oil and 
Climate Change Effects: Issues facing Environment Canterbury29

 

, specifically 
mentions transition communities based in Canterbury and alludes to the need for 
consultation with these groups, while furthering discussion regarding peak oil 
impacts as mentioned in the vulnerability assessment. 

A Christchurch City Council report publication entitled the Climate Smart Strategy 
2010 – 202530

 

seeks to address the potential impact of climate change on the 
Canterbury region and Christchurch in particular.  The potential threats and 
obstacles that the strategy outlines relate to the impacts of severe weather events 
caused by climate change and the aforementioned volatile fluctuations of the price of 
fossil fuels.  Both of these may disrupt the production of goods (especially crops) and 
disrupt the transportation of goods.  The report stresses that all of these potential 
impacts will disrupt social and economic norms causing long term and widespread 
problems if not mitigated or adapted to.   

A number of recommendations in the strategy, aimed at addressing those impacts 
mentioned above, are particularly similar to those proposed by the transition theory.  
Central to the strategy is the idea of the Christchurch community’s social and 
economic resilience.  It is again apparent that vital to the consideration of resilience 
are the concepts of interconnectedness and knowledge.  The report stresses how 
essential research and sharing of information are to ensuring resilience in regards to 
the potential impacts of oil shortages and climate change.  Local produce is also 
proposed as a method by which Cantabrians may reduce their reliance on outside 
sources of food and other commodities.  The report indicates that Universities are 
essential in their role as education providers and researchers and that ongoing 
support should be given to them to ensure that more developments in the area can 
be made.      
 
It is apparent that regional government policy seeks to instil a sense of relevance 
regarding peak oil and climate change issues.  As outlined above, Environment 
Canterbury policy recommends immediate acknowledgement of the issue and the 
development of mitigation techniques that aim to reduce the impacts of increases in 
the price of and decreases in the supply of oil.  This is particularly relevant for future 
creation of University of Canterbury policy, and it is essential that attention is given to 
peak oil mitigation policy. 
                                                           
29 J. Bradshaw, J. McNicol and M. O’Connell, ‘Peak Oil and Climate Change Effects: Issues facing Environment 
Canterbury’.  Prepared for Environment Canterbury.  October 2007 
30Christchurch City Council, ‘Christchurch City Council: Climate Smart Strategy 2010 – 2015’.  Christchurch City 
Council.  
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5.3Central Government Policy 
 
New Zealand government research and policy in regards to peak oil is minimal.  
However, recent research into the proposed effects of peak oil on the New Zealand 
economy and society is particularly comprehensive and relevant.  The Next Oil 
Shock?31

 

will be examined as the primary central government document relating to 
peak oil. 

The Next Oil Shock? examines New Zealand’s ability to adapt to mitigate, and 
absorb the effects of the peak oil impact.  It outlines New Zealand’s near complete 
reliance on foreign sources of fuel, due to our relatively low levels of national oil 
extraction.  This immediately presents rather grave prospects for the future of New 
Zealand if in the midst of a peak oil crisis.  A lack of oil supply would mean New 
Zealand would be forced to experience existence without readily available oil.  The 
report goes on to mention how this would prove particularly devastating for the New 
Zealand economy, which due to our global position and product specialisation 
heavily relies on exports and imports which utilise oil based fuel for transport.  
Examples of industries which may be affected by an increase in the price of oil 
based fuels include, but are not limited to: timber, dairy, meat and tourism industries.   
 

6. Findings 
 
Results from consultation with Canterbury based initiatives, UC employees and 
analysis of foreign university based initiatives follow.   
 
6.1 University Based Transition Initiatives 
 
The potential alterations to the process of transition and the opportunities and 
challenges of an initiative based at a university must be considered if comprehensive 
recommendations are to be provided for UC.  University campuses are in many ways 
similar to the traditional concept of a community.  They play host to large populations 
(e.g. Canterbury has 20,000 on site students), they have a bureaucratic 
management body, they have expectations and norms, they host an economy (in the 
form of food stores, book shops and other outlets) and they generally have a defined 
geographical boundary32

                                                           
31C. Smith, ‘The next oil shock?’.  New Zealand Parlimentary Library Research Paper.  October 2010 

.  Simultaneously, they vary quite markedly from what would 
be considered a traditional community.  The transient nature of students prevents the 
establishment of long term residents and the majority of residencies are off-site, this 
also means that University attendants are interspersed through other existing 
communities.  

32 ‘Footprints and Handprints’.  Transition Edinburgh University.  November 2009 
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While transition initiatives underway at university campuses are relatively 
uncommon, a few such projects are well established.  Transition initiatives based at 
the University of British Columbia and the University of Edinburgh are two excellent 
examples.  The experiences of both initiatives in terms of the process that their 
transition followed and the knowledge they gained from the experience will be 
discussed.  This will provide an exceptional point of reference for a UC based 
transition initiative. 
 
6.1.1 Edinburgh 
 
Edinburgh University’s transition community has been established for almost two 
years.  The process of transition that the group followed along with their experiences 
is given in the Footprints and Handprints report33

 

.  This report was created to provide 
a succinct account of Transition Edinburgh’s raison d'être by means of an 
explanation of peak oil and climate change, followed by a description of their 
transition process, existing transition projects and an outline of their future 
objectives.  It will be shown that while Transition Edinburgh University (TEU) does 
not precisely follow the traditional twelve step model, numerous similarities between 
the traditional model and Transition Edinburgh’s experiences are apparent.  

Transition Edinburgh was created by a group of interested, committed and 
concerned individuals.  While not officially entitled so, this surely constitutes a 
steering group, remarkably similar to that discussed in the first step of the traditional 
model of transition.  This group continued through the first year of TEU to provide 
support and drive the transition through formation.  
 
The first action of the steering group was to consider and communicate with pre-
existing transition groups in the local area to deliberate the role TEU could play and 
what contributions it could make.  This fully encompasses the proposed reasoning of 
step three of the traditional transition model.  Consultation with local pre-existing 
groups allowed TEU to gauge the existing state of transition in the local area, 
preventing reproductions of efforts made by other groups, and allowing for 
cooperation on issues and the strengthening of local community and resilience.  This 
is exactly the desired impact of the third step proposed by the transition model.   
 
Also, particularly relevant to the traditional twelve step model were the attempts to 
increase awareness that TEU made during the initial stages of the transitions 
implementation.  Numerous articles from various sources around campus feature in 
the report.  This provides a sense of the lengths that TEU went to in order to ensure 
appreciation regarding the issues of peak oil and climate change and the projects 
that their group were involved in around the Edinburgh Campus.  Awareness raising 
appears essential to the transition process.  It garners support and inspires others to 
take action.  Increasing stocks of supporters is essential if resilience and 
interdependence are to be developed.   
 

                                                           
33 ‘Footprints and Handprints’.  Transition Edinburgh University.  November 2009 
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Step four was also present in the formation of TEU.  The great unleashing, entitled 
the ‘Launch Event’ by TEU saw roughly 150 people gather to discuss possible 
ventures and future plans for TEU.  This not only constitutes a great unleashing but 
also provides an example of the formation of sub-groups.  Attendees were asked to 
separate into groups dependent on their interests.  These groups capitalize on the 
experience and knowledge of the participants in order to develop feasible, effectual 
concepts that amount to potential future endeavours of TEU.  They then go on to 
form the various action orientated working groups.  In creating sub-groups in this 
fashion, it encourages involvement and it ensures individuals can participate in 
projects that they are personally invested in, ensuring commitment and enthusiasm.   
 
The Footprints and Handprints report goes on to touch on the subject of open space, 
whilst not specifically mentioning the concept.  All members of the group are 
provided opportunities for input, and the structure is non-hierarchical.  This allows for 
varied opinions and constructive debate, ensuring thoroughly considered and 
developed projects.   
 
It is apparent that as of November 2009 TEU had achieved a number of physical 
manifestations in the form of projects34

 

 that aim to reduce carbon emissions and oil 
reliance.  As detailed by step seven of the traditional transition process this is 
essential to ensure ongoing participation and continued building of awareness.  A 
wide variety of projects, enabled by the formation of action groups founded around 
the interests of members ensures numerous avenues are explored.  TEU, as of 
November 2009 when the Footprints and Handprints report was published, identified 
groups that work on topics ranging from transport reform to the creation of art and 
design communication methods.   

A number of the aforementioned projects aim to re-skill and educate TEU members 
and community in hopes of easing the transition to a lifestyle not dependent on 
cheap oil.  This again directly relates to step eight of the traditional transition 
process.  Encouraging education ensures continued awareness and continues the 
effort to create a sense of community, as it encourages a variety of individuals to 
interact and communicate in regards to a common issue or threat. 
 
While not mentioned out rightly, it is evident that links have been formed between 
numerous government bodies and TEU. Partial funding for TEU comes from the 
Scottish Government’s Climate Challenge Fund and speakers such as the chair of 
the United Kingdom Government’s independent Climate Change advice committee 
have presented to TEU.  It appears that ongoing consultation with local, regional and 
national government is considered particularly essential by TEU. 
 
Lastly, TEU aims to create an Energy Descent Action Plan, proposed by Rob 
Hopkins as the final step in the transition process.  As already detailed the creation 
of an Energy Descent Action Plan is made far easier by ensuring pre-existing 
subgroups are enabled to individually analyse possible opportunities to reduce 
energy use and reliance.  TEU’s subgroups will ensure a comprehensive and well 

                                                           
34Full accounts of the vast variety of projects that seek to deal with issues such as transport, consumption of 
goods and services and the creation of a sense of community can be found in the Footprints and Handprints 
report 
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designed Energy Descent Action Plan, preventing unreasonable or ill-informed 
drafting of the Plan.  TEU proposal to create an Energy Descent Action Plan and 
hope to gain not only a reduction of the reliance on energy, but also an increase in 
communication with local government, university officials and community members, 
all key aspects of the traditional transition process.  
 
The process that TEU followed held numerous similarities to that of the traditional 
twelve step model as proposed by Rob Hopkins.  While the steps of the TEU 
transition were not in the same order, and numerous adjustments may have been 
made to their nature, in essence they still functioned in the same manner and sought 
the same outcomes.  The twelve step model, as attested to by Hopkins, is not meant 
to be a concrete outline of the transition initiative process.  As demonstrated by TEU, 
this is a strength of the transition concept.  It can be conditioned and adapted to suit 
a wide variety of scenarios and settings, ensuring suitability and therefore success.  
 
 
6.1.2 British Columbia  
 
The University of British Columbia’s(UBC) approach to sustainability and transition 
provides an excellent comparison to the approach adopted by TEU.  The numerous 
projects proposed and adopted by UBC will be covered, along with their policy and 
strategy which will depict an unconventional approach to ‘transition’.  The UBC 
Greening the Campus35

 

 website is the single source of information utilised to 
complete the analysis. 

The key difference between the transition and sustainability concepts of UBC 
compared to TEU and transition ideology in general is that UBC appears to take a 
top down approach.  While the traditional Transition Towns movement does not 
support a top down method of transition, the UBC technique will be examined to 
determine how suitable it is for UC implementation.    
 
Community development appears frequently in UBC sustainability policy.  Long term 
development attempting to foster the creation of a UBC based community appears to 
be a primary goal of UBC policy.  Principal goals of said policy, which relate 
particularly well to transition ideology include: reduced reliance on fossil fuels by 
means of the fostering of alternative transport and the construction of public 
transport services, the creation of a grassroots community board cum civic 
administrator, the University Neighbourhood Administration (UNA), which maintains 
multi directional relationships with local citizens, University officials and local 
government bodies and the development of unique infrastructure that enables 
sustainable consumption of water and energy, along with removal of waste.  This 
presents numerous direct associations with the concepts proposed in the traditional 
transition ideology. 
 
The Sustainability Academic Strategy created by a university sanctioned working 
group outlines the desired developments in terms of the provision of sustainability 
focussed research and education at UBC.  Particularly relevant to the concept of 
transition are the areas of economic resiliency, social equity and resource 

                                                           
35 ‘Greening the Campus’, The University of British Columbia. 
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conservation.  Also, mention of community outreach and integration in relation to 
education demonstrates the similarity between UBC’s top down method of transition 
and the traditional transition ideology.  
 
The differentiation between UBC’s top down approach and the transition grass roots 
transition will provide justification for the recognition of UBC as a unique top down 
transition method.  The key difference between transition TEU and UBCs transition-
like sustainability practice is that TEU was founded by concerned community 
members, where as UBCs transition is being driven by policy that is created and 
implemented by University management.  The traditional Totnes transition concept 
suggests that transition should not originate from policy but instead from an 
interested and concerned group of individuals, much the same as the TEU formation.  
It is therefore necessary to recognize that UBCs transition strays from what is 
recommended by the traditional twelve step method.    
 
It is critical to recognise that while UBC has not officially deemed itself a transition 
university, numerous aspects of development and policy directly relate to the 
transition concept.  While the top down method adopted by UBC may be 
unconventional, it appears to be effective.  The fostering of community development, 
transition like projects and sustainability focused education and research attest to the 
fact that policy driven transition and sustainability can be successful.  It will therefore 
be recommended that serious consideration be given to policy that supports a 
grassroots transition.   
 
 
6.2 Canterbury Based Transition Initiatives 
 
Consultation with local transition leaders was by way of a written survey36

 

.  
Respondents were given the opportunity to outline potential obstacles to transition, 
potential opportunities for cooperation between a UC based initiative and their 
existing transition communities, and most importantly to outline the process that their 
transition followed. Past and current projects as described in the survey response, 
along with the process that the projects followed, suggestions based on experience 
provided by the respondent and their opinion of the potential for collaboration 
constitute the focus of the survey. 

6.2.1 Project Lyttelton 
 
Geographically situated in the Lyttelton township, Project Lyttelton (PL) is an ongoing 
community development project that first adopted sustainability and transition 
concepts in 2003.  At the time of adopting transition concepts PL consisted of only 
two official members.  Communication with one of the original members, Margaret 
Jefferies, provided the information (that will be conveyed in the following 
paragraphs).  
 
According to Margaret, PL has been quite successful at garnering interest from 
Lyttelton citizens.  Margaret believes that almost all of the 3000 citizens of Lyttelton 
are aware of the project and have in some way been involved or affected by the 

                                                           
36A complete copy of the survey is given in the appendix 
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transition like ventures that PL has founded.  Both the time bank and the farmers 
market are examples of well established projects. 
 
Margaret believes that relationships are an essential aspect of a successful 
transition.  Building strong unconditional relationships will ensure a far more resilient 
and broadly networked community.  The founding principle of the traditional 
transition concept is apparent once again.  Relationship building develops networks 
which increase resilience. 
 
The survey asked the respondent whether they could envisage a relationship 
between an established UC transition and their community.  Margaret first identified 
existing links between UC and PL.  Research regarding sustainability issues is 
carried out annually by the Geography department.  Also, a staff member from the 
Management department carries out research regarding time banks, which as 
mentioned is particularly successful in Lyttelton.  Margaret goes on to express 
enthusiasm at the thought of further communication between UC and PL.     
 
Physical manifestations of advancement play an essential role in the ongoing 
success of PL.  Step seven of the transition process details that the development of 
physical manifestations is essential to ensure ongoing interest in the project and 
maintenance of group morale.  By completing projects that are relatively 
uncontroversial (Margaret provides the Lyttelton Farmers Market as an example) 
trust and experience can be developed so that future endeavours (which may prove 
more revolutionary) will have increased support and therefore a higher likelihood of 
success.   
 
It is apparent that PL is well established and successful.  While PL’s transition 
process was in no way influenced by the twelve step process it is evident that 
similarities exist.  Physical manifestations of development and relationships continue 
to demonstrate that they are essential in any successful transition initiative.  Potential 
for interaction between a UC based initiative and PL poses an area that calls for 
serious consideration. 
 
6.2.2 Lincoln Envirotown Trust 
 
Founded in 2005, Lincoln Envirotown Trust (LET) is based in the Lincoln Township 
situated in the hinterland of Christchurch city.  Created primarily by two individuals 
and then with the help of seven people, LET electronic newsletters now reach 
roughly 5000 people.  Communication with Sue Jarvis, one of the original two 
members, current chairperson of the trust and a Lincoln University lecturer provided 
the information that follows.    
 
LET began the process of transition by providing community members with 
information in an attempt to educate and allow for informed decisions to be made in 
regards to sustainability related issues and peak oil concepts.  Once again, 
education appears as the central aspect of a transition initiative.  The more 
individuals know in terms of sustainable development, peak oil impacts and transition 
ideology, the more able they are to instigate a reduction in the reliance on cheap oil 
of themselves and their community.   
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Consultation with community members by way of public forums and discussion 
groups allowed LET to determine what the community thought and desired.  This 
constitutes an essential aspect of the traditional Transition concept: determine the 
interests and desires of group members in order to ensure that development is 
driven and that knowledge is capitalised upon.  This consultation allowed for the 
development of a sustainability action plan for Lincoln, seemingly akin to an Energy 
Descent Action Plan.  As detailed by Sue and mirrored by Hopkins description, this 
allows work to be divided into manageable sections, to which individuals with 
relevant experience and interest can take part in, ensuring specialisation based 
efficiency. 
 
Sue goes on to outline LET’s relationships with local businesses, NGOs, local 
government and other organisations.  LET has numerous relationships with 
education providers in the Lincoln area, specifically Lincoln University, Lincoln High 
School, Lincoln Primary and Lincoln Kindergarten.  This provides excellent 
opportunities and routes to impart information relating to transition and sustainability.  
Also, consultation with Lincoln University could potentially allow for transition and 
sustainability research, which could prove mutually beneficial for the University and 
LET.  Also, LET boasts relationships with Selwyn District Council and private 
business in the surrounding area, further developing resilience and networks.  Sue 
notes that in-kind support, monetary support and expertise are all benefits of such 
relationships.    
 
Sue indicated that communication and coordination between a UC based transition 
initiative and LET is certainly possible.  LET is currently involved in assisting 
numerous communities in developing transition like projects.  LET aims to impart the 
knowledge it has gained to ensure that other developing transition projects are well 
informed and connected.  This will develop relationships, increase the likelihood of 
success, and reduce the potential impacts of obstacles. 
 
The main issues of developing a transition initiative as proposed by Sue Jarvis relate 
to attitude, behaviour and resources.  Altering community members behaviours and 
attitudes pose a potential obstacle as individuals are unwilling to consider an 
alternative lifestyle.   
 
6.3 UC Based Projects  
 
A number of transition like projects already underway at UC will be briefly described 
to outline potential areas for development and the strength of foundations for a UC 
based transition.  The information used as a foundation for the claims and analysis 
below can be located on the University of Canterbury Sustainability Website37

 
. 

A community garden based at UC is particularly relevant to transition ideology.  An 
ongoing project that has been in construction since 2002, the garden provides the 
opportunity for community members and University students and staff to participate 
in garden maintenance and gain fresh produce as a benefit and incentive.  The 
                                                           
37 ‘The University of Canterbury Sustainability Community’.  http://www.sustain.canterbury.ac.nz/ 
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garden is run with organic permaculture in mind, therefore ensuring that 
petrochemicals are not used and that a natural ecosystem is replicated as effectively 
as possible, both ensuring natural growth and sustainability.  This demonstrates the 
ability of the UC community to engage in resilience building projects, ensuring food 
consumption and acquisition is kept to local providers, reducing the reliance on fossil 
fuel by minimising food mileage. This provides a suitable trial for the potential of a 
similar project on a larger scale, presenting UC with a potential alternative to food 
provision that relies on cheap oil (which has already been successfully trialled on a 
small scale on two occasions at UC). 
 
UC Eco-Office operated out of the Sustainability office at UC encourages staff at UC 
to develop strategies to reduce their impact on the environment.  It encourages staff 
and post grad students to consider the impact they have on the environment, and to 
determine ways in which they can lessen said impact.  Topics can range from the 
impact that office supplies exert to the waste caused by transport to and from the UC 
campus.  Regular communication between participants allows them to provide 
feedback and support, ensuring ongoing progress and minimizing repetition of 
unsuccessful efforts.  This relates well to the open space concept developed by 
Transition Town Totnes, ensuring participants can share experiences, learn from 
others and develop relationships.  This is also notably similar to the section from the 
Proposed Strategy for a Sustainable University, in which the creation of 
departmental sustainability officers is mentioned.  Development of the Eco-office 
concept and integration with the notions proposed in the Proposed Strategy for a 
Sustainable University poses potential merit.  Together, these would further efforts to 
create a well reasoned and comprehensive Energy Descent Action Plan for UC, 
ensuring reductions in energy usage and fossil fuel reliance.  
 
An ongoing ride share programme exists at UC.  This encourages students and staff 
to share transport costs to and from university by travelling together, reducing carbon 
output, fossil fuel reliance, traffic congestion and car park maintenance costs.  This is 
an instance of a pre-existing transition like project based at UC.  A benefit other than 
reduced cost of fuel and car maintenance is provided in the form of heavily 
discounted car parks with closer proximity to the centre of campus.  This is an 
excellent example of incentive based projects implemented at UC that aim to reduce 
reliance on fossil fuels.  Further development of such programmes holds the 
potential for ongoing interest in transition ideals and increased awareness of peak oil 
concerns.   
 
Numerous other projects are currently in development.  A prime example is a goods 
exchange that provides a space for students and staff to meet in order to exchange 
unwanted items for no cost, therefore reducing waste whilst increasing the benefit to 
partakers. Ongoing investment and fostering of transition like projects is, as 
mentioned an essential part of the transition process.  Physical manifestations of a 
transition allow for awareness raising and ensure morale is maintained.  In light of 
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this, recommendations regarding ongoing maintenance and creation of transition like 
projects will be strongly advised in the coming section.   
 
The sustainability office at UC offers classes and provides services focussed on 
sustainable living.  Students and staff members are able to gain experience and 
skills including how to maintain and repair bicycles and how to adapt their residential 
property to ensure a more environmentally friendly manner of living.  It is evident that 
transition like projects are already well underway at UC, the formalisation of a 
transition initiative around said projects could ensure increased awareness and 
support. 
 
Numerous papers relating to sustainability are offered by UC.  These include themes 
such as: government-community interaction in relation to the mitigation of and 
adaptation to climate change, environmental economics and environmentally driven 
policy creation and analysis, the design, creation, implementation and maintenance 
of environmentally friendly communities and facilities, and the facilitation of 
environmentally minded community development and assembly.  It is evident that 
the broad range of courses provided by UC attests to potential of courses that relate 
to transition ideology and practices.  Provision of such courses would significantly 
increase awareness of the potential impacts of peak oil while ensuring that UC 
students and staff have the necessary skills and knowledge to adapt to a life without 
cheap oil and mitigate the impacts of the peak oil scenario.  
 
Transition like projects and sustainability courses at UC are well developed and 
numerous.  Progress based on the existing foundations along with a formalisation of 
a transition initiative around the pre-existing structure holds the potential for 
increased awareness and ongoing support.  Consultation between the Sustainability 
Office and UC management is necessary to analyse potential and feasibility.   
 

7.Discussion 
 
Communication continually presents itself as a central aspect of the transition 
concept.  Communication results in interconnectedness and interdependence 
generally within and between communities and individuals.  This interconnectedness 
ensures resilience, which refers to an individual or groups ability to resist and 
recover from disruptive occurrences.  UC must strive to develop resilience by way of 
communication and interconnectedness in order to ensure that it can recover and 
adapt to the proposed impacts of peak oil and climate change.  For UC to develop 
resilience and interconnectedness ongoing communication with Canterbury 
community groups and the residences that surround the UC campus is essential.   
Opportunities exist in the numerous existing transition and sustainability groups 
based in the Canterbury region.  Collaboration and communication may take place 
by way of assistance in the form of provision of the results of research and conjoint 
efforts to create and maintain transition like projects.      
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Development of relationships with surrounding community members is an essential 
aspect of building a resilient UC transition community.  A number of existing avenues 
of communication could be developed upon to ensure they are as effective as 
possible.  Prime examples of existing community engagement methods are the 
Community Education programmes offered by the University and the community 
engagement projects such as the Okeover stream project and the community 
gardens.  Ongoing development of community projects along with the provision of 
Community Education courses both focussed on the transition of UC would 
encourage resilience in the form of relationship building, along with the potential 
benefits of the transition projects.  These will require organisation and support from 
both UC management and the existing grass roots movement.  
 
Support from university management and a grass roots method of transition were 
present in the analysis of university transitions.  UBC followed a top down approach 
by way of implementing management driven policy and strategy, whereas TEU 
originated from a grass roots movement that went on to garner support from 
University and government officials.  Both transition techniques hold merit, therefore 
a hybrid approach composed of both methods conjoined will be proposed.                                          
 
The nature of UC as a education provider and research institute provides the 
opportunity for research endeavours which could prove particularly beneficial. The 
ability to engage in research allows the University to investigate potential areas of 
development that relate to transition, peak oil alternatives and climate change: all 
particularly relevant issues as attested to by local government policy and the topics 
of discussion at the recent World Economic Forum.  This provides an excellent 
foundation for ongoing communication and collaboration between UC, Christchurch 
City Council and Environment Canterbury.  Innovative research will also allow for 
branding of UC as a world leading university in what is a particularly topical field. 
 
Links to local government were apparent in both the consultation with Canterbury 
based initiatives and the analysis of the university based initiatives.  These links 
assist in sourcing funding, developing policy, determining mutually beneficial 
research areas, gaining the use of government facilities and communicating with 
other groups (for example other transition groups) associated with the council.  Both 
UC and a UC based transition initiative could benefit from communication with local 
government bodies.  
 
Both Environment Canterbury and Christchurch City Council expressly mention the 
importance of transition like concepts and movements.  More specifically, both refer 
to the high priority of transition to a lifestyle less dependent on cheap oil, and outline 
their willingness to support such groups in their transition.  Both also refer to the 
importance of tertiary institutions engaging in research that relates to transition 
concepts, and indicate their desire to support such endeavours.  UC should 
capitalise on these opportunities in order to develop a relationship with local 
government bodies, whilst gaining support for research: both of which will ease 
transition to a UC campus less reliant of fossil fuels. 
 
The creation of an Energy Descent Action Plan allows for a reduction in the usage of 
energy an outlines where potential for reductions exists, whilst proposing valid, more 
sustainable alternatives.  The creation of departmental sustainability officers relates 
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well to the creation of sub-groups as explained in Step 5 of the Twelve Step 
Transition Process.  These assist in the creation of an EDAP as the groups are able 
to utilise their knowledge of self and expertise to create a tailored EDAP.  The 
potential for consultation with existing groups (for example the Community Gardens 
participants, Sustainability Office staff, Facilities Management and the UCSA) around 
UC would also allow for a thorough, carefully considered EDAP.  The EDAP not only 
poses potential in the sense that it allows for a transition to a higher level of 
sustainability, but it could also result in fiscal benefits in terms of a reduction in the 
amount of expenditure on products that rely on cheap fossil fuels and certain 
functions at UC that rely on fossil fuel, for example the coal burner. 
 

8. Recommendations  
 
It is with this in mind that recommendations for UC will be proposed.  A hybrid 
method incorporating a grass roots movement, along with policy and encouragement 
from UC Management allows for a well rounded, driven approach to transition.  A 
tailored twelve step process specifically created for a university setting is here 
outlined in order to specify how UC should complete a transition, ensuring a resilient 
community less reliant on cheap fossil fuels.   
 
-Increase the provision of sustainability and transition related courses.   

-Courses may be provided in the form of community education and standard 
tertiary courses, ensuring accessibility. 
-Increased provision of sustainability and transition related courses will foster 
awareness of peak oil and climate change issues along with transition and 
sustainability concepts. 
-The provision of community courses will ensure increased awareness in the 
wider community whilst concurrently allowing for greater communication and 
interaction with community members. 
-This will ensure ongoing community engagement driven by the University of 
Canterbury. 
-Provision of a larger variety of courses will further fulfil UC vision regarding 
contribution to social development in the regional sphere. 

 
-Develop physical projects that relate to transition and sustainability. 

-Examples include: video-lecturing and conferencing, free-shops and a 
sustainable technology development competition. 
-These can be fostered by the Sustainability Office.  This will ensure an 
organised and funded approach to projects whilst allowing the Sustainability 
Office to utilise pre-existing networks to disseminate relevant information to 
potentially interested parties. 
-Development of projects will ensure ongoing interest in transition and 
sustainability. 
-Physical projects provide potential for community engagement as 
experienced in community gardens and during the restoration of the Okeover 
Stream. 
-This will allow for branding of UC as an environmentally friendly, innovative 
and world leading university. 
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-Provides a foundation for engagement with Christchurch City Council, 
Environment Canterbury and Canterbury based transition networks. 
-Projects provide the potential for service learning, allowing students to apply 
theoretical knowledge gained by way of study to practical projects, providing 
experience and increasing employability, directly relating to step five of the 
Connect section of the UC Strategic Plan 2011-2013. 

 
-Develop relationships with Christchurch City Council and Environment 
Canterbury.  

-Christchurch City Council and Environment Canterbury both expressly 
indicate their desire to collaborate with tertiary institutions in regards to 
research and projects that relate to peak oil and climate change. 
-The Christchurch City Council publication Climate Smart Strategy 2010 – 
2025 should be used as foundations for UC – CCC communication, whilst the 
Environment Canterbury publication Vulnerability assessment of the impacts 
of peak oil on the Canterbury Region should be used as a foundation for 
ECAN-UC communication. 
-This will provide an avenue for UC to communicate and collaborate with local 
government which is indicated as a 2011-2013 vision. 
-This will also provide an opportunity for UC brand building. 
 

-Develop relationships with Canterbury transition networks. 
-UC should seek consultation with existing Canterbury based transition 
networks in order to gain advice and assistance. 
-The work already one in this area by the UC Sustainability Office should be 
formally recognized, supported and developed upon. 
-Collaboration could occur between UC and such networks in regards to 
development of sustainable technology and research. 
-This will provide an avenue for social resilience and community development 
research. 
-This will provide a location for community service learning for UC students 
and staff. 
-Community courses provided through UC could gain assistance from 
transition network members. 
-Interaction would further the UC goal to increase community interaction. 

 
-Develop a University of Canterbury based transition initiative. 
UC should officially engage in the development of a transition initiative aimed at 
reliance on fossil fuel, reducing green house gas emissions and increasing 
resilience.  This will provide fiscal benefits, the opportunity to engage in innovative 
climate change and emissions related research and service learning, and will allow 
UC to engage with the surrounding community and local government bodies.   
 
The traditional transition process should be adapted to ensure suitability to UC.  
Minor alterations to the transition process proposed by Hopkins will mean that 
adoption by a university will be more feasible and manageable. 
  

#1. Set up a steering group and design its demise from the outset 
A steering group consisting of a representative of the UC Senior Management 
Team, employees of the Sustainability Office and members of the UC 
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Sustainability Community should convene to discuss potential avenues for 
development.  
 
#2. Awareness raising 
Due to the nature of UC as a small, centralized, geographically definable 
area, awareness raising should take place by contact with students in the 
form of tried methods, for example UC clubs day, advertising on campus, 
email alerts and word of mouth.  Events and activities should be organised to 
provide student-friendly method of awareness raising and engagement. 
 
#3. Lay the Foundations 
Contact with local transition and sustainability groups has the potential to 
prove extremely beneficial for both parties.  The exchange of knowledge and 
man power would allow all parties to implement effective transition projects.  
Advice gathered from communication with local transition initiatives may ease 
the difficulty of transition for UC.   

 
 #4. Organise a Great Unleashing 

A great unleashing should be timed due to the nature of university schedules 
and lifestyles.  A great unleashing may be required every year to ensure 
group numbers and maintained due to the transient nature of university 
students.  Preparation and advertising is absolutely essential.  Potentially an 
incentive based method of awareness gathering would be most effective. 
 
#5. Form Sub Groups 
The creation of sub groups should take place following the great unleashing.  
Utilization of open space discussions and the provision of projects that align 
with staff and student academic interests would allow for the creation of sub 
groups.  As mentioned staff eco officers and eco office participants also 
constitute sub groups. 
 
#6. Develop visible practical manifestations of the project 
This is already underway at UC.  Ongoing development of new projects and 
the maintenance of existing projects would avoid stagnation and interest and 
high morale.   
 
#7. Facilitate the Great Re-skilling 
Also currently underway at UC in the form of Community Education and 
courses provided by the Sustainability Office.  Ongoing and increased 
provision of community courses that relate to informing individuals how to live 
without cheap oil is an essential step of a UC based transition due to UC 
classification as an education provider.  The existence of projects such as the 
community gardens allow for a physical outlet for experience gained whilst 
providing incentives to participate. 
 
#8.  Build a Bridge to Local Government 
The Christchurch City Council and Environment Canterbury policy that was 
examined allude to the need for increased communication with transition 
groups and ongoing collaboration with education providers such as UC.  
Development of links with both government bodies would ensure support, 
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advice and potentially funding for community education projects and other 
transition projects. 
 
#9 Honour the Elders 
Instead of honouring elders from life before cheap oil was available, a UC 
based transition should honour more well-established transition networks, 
gathering information and experience from such groups. Following 
establishment of a UC based transition community members from past years 
should communicate with new members to assist in easing the transition from 
year to year, thereby reducing the impact of the transient nature of students. 
 
#10 Let it go where it wants to go 
Collaboration with UC officials should be a central aspect of the transition; 
however development should not be stifled.  Therefore, policy should attempt 
to support the majority vote of the transition group as often as possible.  
Obviously a UC based transition would have to function in certain confines 
due to existing UC policy. 
 
#11 Create an Energy Descent Action Plan 
The formation of sub groups both inside the transition movement and in 
regards to departments will allow for the creation of a comprehensive Energy 
Descent Action Plan.  Development should take place with the input of Tony 
Sellin, the UC Energy Manager, to ensure feasibility.  A draft plan has already 
been created.  Consultation with the aforementioned sub groups would 
ensure a conscientious and effectual result both in terms of fiscal benefits, a 
reduction in green house gas emissions and a lowered reliance on fossil fuels. 
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Appendix 1 
 
Transcript of the Canterbury based transition intiative survey 
 

1. What is the name of your project? 

2. When was the project first officially established?   

3. When did discussion first begin about a transition?  Who took part, and what 
form did the discussion take? 

4. What is the rough geographical area that the project covers?   

5. How many people/households are involved?  

6. About how many people where involved in the initial stages? 

7. What have been the stages of the process of the transition? 

8. How successful has the transition been to date? 

9. Looking back, is there anything that you would do differently? 

10. What do you see as the strengths of your project? 

11. What obstacles have you overcome?  How did you overcome these?  Are 
there any that currently exist, or that pose concern in the future? 

12. What opportunities exist for your community?  How do you hope to realize 
these?  What do you think will be required?  Are you currently acting upon 
any? 

13. Are you familiar with the 12 step transition process developed by Transition 
Town Totnes? 

14. If so, did it affect or influence your transition in any way? 

15. If the University of Canterbury developed a transition initiative for its 
community, could you see your own project having a relationship with it?  Do 
you see ways in which your project could help, or be helped?  If so, in what 
ways? 

16. Does your project or do you personally have a relationship with: local 
government, educational institutions, private business, NGO or any other form 
of organisation? If so, what do you hope to gain from said relationships?  
What has been gained to date? 

17. Are there any comments you would like to make or issues you would like to 
raise? 
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Appendix 2 
Interview with Margaret Jefferies, Project Lyttelton 

Hello,   

My name is Cameron McLeod.  I am a fourth year student at the University of Canterbury (UC) 
studying towards an honours degree in political science.   

I was awarded a summer research scholarship at UC of which the aim is to determine the feasibility 
of a university-based transition initiative and to provide recommendations as to how UC could best 
go about forming a transition community.   

A section of the project involves contacting local transition communities.  In doing so I aim to gain an 
understanding of the state of transition initiatives in the Canterbury region, the process that the 
transitions are following and to suggests ways in which a UC based transition may interact with the 
existing initiatives.  I am looking for any advice that your projects as a group and you personally have 
to share with me.  I hope you can take some time to answer the following questions.   

 

1. What is the name of your project? 

Project Lyttelton 

2. When was the project first officially established?   

PL started in the early ‘90s as a Main Street/Our Town initiative. About (never sure of dates) 
2003 I became chair – a new board evolved – a vision was created and accepted by the 
community of PL + a bit wider and that had the word ‘sustainable’ in there. We forged ahead 
and did what needed to be done – recognising when the TT material started coming out of 
the UK that we were already doing a lot of these things. 

3. When did discussion first begin about a transition?  Who took part, and what form did the 
discussion take?  

The word transition has only been used in more recent times by us when we talk about the 
official TT movement of which we haven’t actually signed up as being. Maybe it was intuitive, 
but we were already doing ‘transition’ type things – learning about peak oil, climate change, 
money systems, food resources etc. It was the board of PL and in more recent times all the 
community who wants to be engaged – we write a monthly supplement in the Akaroa Mail -  
this started Sept 04 so the transition type conversations – wider than TT normally talks 
about, as we address other issues as well. We have run events too that have engaged the 
town – for instance a hui around energy matters Aug 2008 – this was run in Open Space – 
one result of that gathering was the acquiring of govt funding for a feasibility study into 
community owned wind turbines. Some groups are signing up to this now and seeking 
resource consent. 

4. What is the rough geographical area that the project covers?   
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Started off as Lyttelton township – but is sort of spreading as the Diamond Harbour people 
started talking more formally about TT – and so collectively we are looking at the whole 
Harbour Basin 

5. How many people/households are involved?   

3,000 people live in Lyttelton – they all would be aware to some degree of the work of PL – 
some may be selective though and look more at  say the festivals – all would be aware of our 
Time Bank which I see as producing community resilience – but these complementary 
currencies have not until recently been a hall mark of TT 

6. About how many people where involved in the initial stages? 

When Wendy and I started as part of the new PL board – the old board members dropped 
away – so for about 12 months there were two of us! 

7. What have been the stages of the process of the transition? 

We haven’t followed the stages of TT – for instance we didn’t set up a body that was aimed 
to finish. Nor did we set up groups around particular topics – this is challenging my thinking a 
bit here – as we do have groups say around food, but we don’t have groups around say the 
spiritual side – not TT words – but I think they may call it soul – and this is where I disagree 
big time with the TT movement – you can’t isolate out aspects like that – soul must be in 
everything – part of every conversation. Everything is so interconnected that putting matters 
into groups almost in an analytical way is old thinking – not mimicking the interlinking, 
complementarity of nature as we like to do. 

8. How successful has the transition been to date? 

We regard ourselves as successful – however that might be measured. We have been 
successful in getting Lotteries funding for a large monitoring and evaluation process, so we 
are starting to measure the success of what we are doing 

9. Looking back, is there anything that you would do differently? 

We did pretty well and are continuing to do so. One could think we could have been bolder – 
but even those few years ago – times have changed. For instance when we were working out 
the vision statement some of us had the word ‘sustainable’ in there – many people had no 
idea at that time what that meant – but everyone had to agree and so conversations went on 
‘til people were ready to accept. Being bolder  at that stage would have gotten up people’s 
noses and turned them off. Now they are more aware and so boldness is more appropriate. 

10. What do you see as the strengths of your project? 

We are a values based organisation. We work using Appreciative Inquiry. We like to mimic 
nature in how we go about things. We are not frightened  to say how much we care about 
one another, we plan in lots of fun as well. We have created a culture of possibility. 
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11. What obstacles have you overcome?  How did you overcome these?  Are there any that 
currently exist, or that pose concern in the future? 

Established bodies such as Council – by their very nature are slow moving, conservative and 
frightened by innovative thinking – they can get in the way when something new is being 
birthed. Once it is seen to be working they come on board. We try not to use lack of funding 
as an obstacle – we do things anyhow – sometimes this can be a real benefit – sorts out who 
is really passionate. Funders tend to be slow at investing in new initiatives – I mean totally 
different ways of doing things. We succeeded by picking projects that would be accepted and 
gaining credibility by doing a well done job, then becoming more adventurous. The Farmers 
Market is one such one – we are recognised as getting a huge shift in the local economy by 
setting this up. We have a new project – sprayfree.co.nz – getting rid of toxic pesticide use 
and planting food crops on public land. Big blocks from Council – some helpfulness – but 
delaying tactics in full force. 

12. What opportunities exist for your community?  How do you hope to realize these?  What do 
you think will be required?  Are you currently acting upon any?  

The money system is something that TT don’t fully address – they have say the Totnes Pound 
– but it is a lowly relative to the whole scheme. Although there is a new book out re setting 
up cc systems in  TTs. Money is behind all the problems we have – so not sorting that out 
means we are not addressing the issues entirely – just window dressing. In Lyttelton we have 
a Time Bank – flourishing. Some have started a Savings pool – where we collectively save and 
take turns at borrowing from the pool interest free to do things like secure solar water 
heating etc. We are in the process of setting up an Ooooby stall mid week, planning for 
setting up a market garden at Orton Bradley Park – say 2013 when the lease becomes 
available. 

13. Are you familiar with the 12 step transition process developed by Transition Town Totnes?  

Yes 

14. If so, did it affect or influence your transition in any way?  

No 

15. If the University of Canterbury developed a transition initiative for its community, could you 
see your own project having a relationship with it?  Do you see ways in which your project 
could help, or be helped?  If so, in what ways?  

Yes. We already have a working relationship with two depts at Canterbury – the Geography 
dept – each year students come here and undertake some research – always stuff around 
sustainability issues. A staff member from Management does research around Time Banking. 
Building relationships is most powerful. We are in the process of setting up a national body 
for Time Banking for NZ. I see that CPIT are toying with the idea of having a TB. Just think all 
those skills available for sharing – from one TB to another! Maybe something similar from 
Canterbury. 
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16. Does your project or do you personally have a relationship with: local government, 
educational institutions, private business, NGO or any other form of organisation? If so, 
what do you hope to gain from said relationships?  What has been gained to date? 

As I say relationships are key. And I mean unconditional relationships – just because it is nice 
to work together. When you have no ulterior motive people sense this and doors suddenly 
start flinging open. So we have relationships of all sorts in your list. The key is that we work 
co-productively – we help each other. 

17. Are there any comments you would like to make or issues you would like to raise?  

Wanted to get this off to you – if I delayed it would go in the waiting pile – and may possibly 
not get done – so it is written as I think of things – may not be coherent – give me a call if you 
want to know more – or something needs explaining! 

 

Thank you for completing the survey.  Your response will be included, along with your name, in a 
report commissioned by the University of Canterbury Sustainability Office and will also be presented 
at the Sustainability Symposium on the 28 of February (1-3.30pm), which you are welcome to 
attend. 

You will be given the opportunity to review the final report to ensure you are satisfied with the 
inclusion and context of your input.Phew!   If you have any questions regarding the survey, report or 
presentation please fell free to contact myself or Dr Matt Morris 
(matthew.morris@canterbury.ac.nz). 

I look forward to hearing back from you.    

Warm regards, 

Cameron  
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Appendix 3 
Interview with Sue Jarvis, Lincoln Envirotown Trust 

 

Hello,   

My name is Cameron McLeod.  I am a fourth year student at the University of Canterbury (UC) 
studying towards an honours degree in political science.   

I was awarded a summer research scholarship at UC of which the aim is to determine the feasibility 
of a university-based transition initiative and to provide recommendations as to how UC could best 
go about forming a transition community.   

A section of the project involves contacting local transition communities.  In doing so I aim to gain an 
understanding of the state of transition initiatives in the Canterbury region, the process that the 
transitions are following and to suggests ways in which a UC based transition may interact with the 
existing initiatives.  I am looking for any advice that your projects as a group and you personally have 
to share with me.  I hope you can take some time to answer the following questions.   

 

18. What is the name of your project?  

Lincoln Envirotown  

19. When was the project first officially established?  

 June 2005, became a trust in 2006 

20. When did discussion first begin about a transition?  Who took part, and what form did the 
discussion take?  

We started before the idea of “transition Towns” came to NZ, but we discussed similar things 
– but broader – we have a strong focus on native biodiversity too. When the Christchurch 
transition forum started we joined and also informally joined as a transition town – as we 
have the same aims. Can’t think how long ago that was – 3 years ago?? 

21. What is the rough geographical area that the project covers?    

It started in the Lincoln area, but we have now started/helped start a number of other 
“envirotowns” – Rolleston, Prebbleton, Springston, Leeston, and now – just started – West 
Melton,  and we now have enquiries from a Burnham resident too. 

22. How many people/households are involved?   

Hard to say , quite a lot of Lincoln consider themselves as part of “Lincoln Envirotown” 
including members of the university, Landcare research, many businesses – 56 gained the 
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Lincoln Envirotown Responsible Business awards.  Approximately 5000 people get our digital 
newsletter.  

23. About how many people where involved in the initial stages?   

Two, then about 7 and then more! 

24. What have been the stages of the process of the transition?  

Not sure what you mean. We decided to start with providing education and information so 
that people could make informed choices about actions and the actions for their community, 
then we consulted widely , many forums, discussion groups to find out what people thought, 
then 45 residents got together to come up with a sustainability action plan for Lincoln, which 
was divided up into manageable sections. We are now putting it into action. We already 
have 2 wind turbines in the car park of our supermarket and the most environmentally 
sustainable supermarket in the country – I can send you a brochure if you like. We worked 
with Foodstuffs to help develop this. We have also done many other things – if you want to 
know more, then a phone call might be easier. (a summary of the actions in our action plan 
and the actions followed up as of end of 2010 is available as an appendix to this Survey)  

25. How successful has the transition been to date?  

We think very successful. 

26. Looking back, is there anything that you would do differently? 

27. What do you see as the strengths of your project? 

28. What obstacles have you overcome?  How did you overcome these?  Are there any that 
currently exist, or that pose concern in the future?  

Biggest one is changing people’s attitudes and bringing about real change in behaviour. Also 
lack of money. 

29. What opportunities exist for your community?  How do you hope to realize these?  What do 
you think will be required?  Are you currently acting upon any?  

Lots – too much to put in here 

30. Are you familiar with the 12 step transition process developed by Transition Town Totnes?  

Yes 

31. If so, did it affect or influence your transition in any way?  

No, because we had already carried out most of our process. 

32. If the University of Canterbury developed a transition initiative for its community, could you 
see your own project having a relationship with it?  Do you see ways in which your project 
could help, or be helped?  If so, in what ways?  
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We would be happy to help; one of our objectives is to help other communities and to be a 
role model of one way of approaching it.  

33. Does your project or do you personally have a relationship with: local government,   

Yes. Selwyn District Council, educational institutions Lincoln University, Lincoln High school, 
Lincoln Primary, Lincoln Kidsfest Kindergarten    

Private business, 

Yes – Many local businesses have supported us with financial and in-kind help.  

NGO   

Previously with WWFNZ who helped with some funding, Canterbury Community Trust who 
have been a major funder  

or any other form of organisation? If so, what do you hope to gain from said relationships?  
What has been gained to date?  

In -kind support, monetary support, expertise etc.  

34. Are there any comments you would like to make or issues you would like to raise?  

We have dome too much to write down in a survey. We are trying to write a paper on this 
and we haven’t had time to get it finished! 

 

Thank you for completing the survey.  Your response will be included, along with your name, in a 
report commissioned by the University of Canterbury Sustainability Office and will also be presented 
at the Sustainability Symposium on the 28 of February (1-3.30pm), which you are welcome to 
attend. 

You will be given the opportunity to review the final report to ensure you are satisfied with the 
inclusion and context of your input.   If you have any questions regarding the survey, report or 
presentation please fell free to contact myself or Dr Matt Morris 
(matthew.morris@canterbury.ac.nz). 

I look forward to hearing back from you.    

Warm regards, 

Cameron  
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Addendum: 

Summary of main points from 2006-2007 LET action plan and actions carried 
out by 2010  

Reduce Waste: 

Actions:  

• 2007 Delivered a free reusable bag with Lincoln Envirotown logo on to all households in 
Lincoln containing a message on how to reduce waste. Bag sold at supermarket. 

• 2006 onwards Zero Waste Street Challenges. Free afternoon tea for winning Street and a 
sign for their street.  (Latest one 2010)  

• Responsible Business Awards 2008 onwards, annually, encouraging businesses to reduce 
their impact on the environment, including reducing waste. In 2010 56 Lincoln Businesses 
gained awards. Also extended to Prebbleton (35 gained awards in 2010) and 
Leeston/Southbridge (29 gained awards in 2010)   

• Worked with the new Lincoln New World supermarket who have a waste reduction policy. 

 

Actions  - getting people and groups attracted to sustainability: 

• We have put on a variety of events that appeal to various groups such as activities for children, 
seminars, workshops bus tours around people’s homes to look at how they save or generate 
energy. Bus tours to look at how people use natives in their gardens. Tours around Lincoln to see 
how people make compost.  

• We have set up a community garden and a number of groups have beds synch as the High School, 
Playcentre, Youth group, kindergarten.  

• We have held big community events such as an Energy Blitz, a 24 hour Bioblitz and a week of events 
for earth Hour.  

• We have set up Responsible Business Awards, Zerowaste Street Challenges 

Actions -  Reuse things: 

• See actions under “Reduce Waste” 

• Also Lincoln has a number of “garage” sales run by the churches and the Farmers Market 
holds periodic “children’s days” where children can bring toys etc to sell. 

• Planning to have a “remaking” session, learning how to remodel old or second hand 
clothes into fashionable clothing.  

 

Actions -  to bring the community together:  

• We have put on a variety of events that appeal to various groups such as activities for 
children, seminars, workshops bus tours around people’s homes to look at how they save 
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or generate energy. Bus tours to look at how people use natives in their gardens. Tours 
around Lincoln to see how people make compost.  

• We have set up a community garden and a number of groups have beds synch as the High 
School, Playcentre, Youth group, kindergarten. People and groups come to the gardens to 
socialise.  

• We have held big community events such as an Energy Blitz, a 24 hour Bioblitz 

• We held a week of events for Earth Hour 2010 ending in a community candle lit barn 
dance.  

 

 

 

 

Actions  - More cycling and walking: 

• The cycle way has been extended through Lincoln and to the University (2008) 

• Worked with the Selwyn District Council and Railtrail on cycling and walking strategy for 
Lincoln – to encourage the provision of walkways and cycle ways 

• Extension of the Railtrail planned to go through Lincoln and join up with Motukarara  

 

Actions – to support Local businesses and produces: 

• 2008 – Responsible Business awards  introduced to Lincoln following a trial in 2007 

• Responsible Business Awards awarded annually 2008 onwards, encouraging businesses to 
reduce their impact on the environment, including reducing waste. In 2010 56 Lincoln 
Businesses gained awards. Also extended to Prebbleton (35 gained awards in 2010) and 
Leeston/Southbridge (29 gained awards in 2010). Businesses gaining awards are publicised 
in locals papers, and more recently businesses getting silver and above are publicised on 
the LET web site.  At the moment all this is a free service to businesses.  

• We support and promote the Lincoln farmers Market 

 

Actions- Community Compost Facility 

• Since our action plan the Selwyn District Council has introduced a composting facility at 
Rolleston and a green bin collect for Lincoln, and other areas. The green waste from the 
community is made into compost. 

• LET has run composting workshops and tours of people homes where they have explain 
how they compost.  

• We now have a community garden in Lincoln where composting is carried out and people 
can  bring suitable garden waste to be composted, if arranged with the garden coordinator 
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Actions- Reduce Energy Use 

• Energyblitz – a future proof energy expo held 14 June 2008. Displays by organisations and 
suppliers helping to reduce energy use and/or generate energy. Talks on the same topics 
held all day. Free rides in hybrid car. Next day a tour of homes demonstrating ways to 
reduce or generate energy held. Booked out, second tour held late in later in 2008.  

• Energy homes tours –Two more tours held, with two buses on each in 2010. Each tour had 
a speaker before the tour departed on the design of homes to reduce energy use.  

• 2010- a week of events leading up the earth hour in March – all highlighting climate 
change issues,  why we need to reduce energy use and ways of doing it 

• 2011 – another week of events planned for March 2011 

 

 

 

 

Actions – Getting Sustainability message into Schools  

• LET made two submissions to Selwyn District Council to support the Enviroschools 
programme. This resulting in the SDC giving $2500 in 2008/2009 and $5000 in 2009/2010. 
This allowed a number of Selwyn schools to become “Enviroschools” and those who were 
already “Enviroschools” to be supported.  

• LET has supported Lincoln Primary school to introduce environmental education, helped 
them to introduce a food garden. At the moment (Nov 2010) Enviroschools do not get 
enough money from the SDC to allow Lincoln primary to become an Enviroschool. Lincoln 
Primary have appointed a sustainability education coordinator ( Dave Nicol). 

• Lincoln High School has gained a silver Enviroschool  award and Lincoln Kidsfirst 
Kindergarten a green-gold – the first early childhood education establishment in the 
country! 

 

Actions – eco friendly houses: 

• Energyblitz – a future proof energy expo held 14 June 2008. Displays by organisations and 
suppliers helping to reduce energy use and/or generate energy. Talks on the same topics 
held all day. Free rides in hybrid car. Next day a tour of homes demonstrating ways to 
reduce or generate energy held. Booked out, second tour held late in later in 2008. Cheap 
deals negotiated with suppliers. 
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• Energy homes tours –Two more tours held, with two buses on each in 2010. Each tour had 
a speaker before the tour departed on the design of homes to reduce energy use.  

• LET has worked with Stonewood Homes and Robert and Brenda Vale (sustainable home 
architects) to design a “state of the art” sustainable show home to be built in Lincoln.  

• Information on sustainable homes on our web site: www.lincolnenvirotown.org.nz  

Actions- Preserve our waterways: 

• We have been testing the water quality of the Liffey stream (school and community 
groups) with the help of Lincoln University  water watch. We have found that the water 
coming out of the springs is already polluted with nitrates and phosphates. The stream 
often has high bacterial pollution, usually after rain  

• We have held “Clean up the Liffey Reserve” holiday programmes, and some local residents 
whose land banks on to the local stream have been planting natives. Some local High 
school children painted fish along some drains to raise awareness that dirty water going 
down street drains goes straight into the streams and so into the Lake. 

• We have placed the Liffey testing results on our web site www.lincolnenvirotown.org.nz  

• We have worked with Ngai Tahu Property and made submissions to Ecan to provide a 
system to clean  the water running off the large housing development and reduce the 
stormwater flow. They have also ordered 50,000 ecosourced native plants to plant around 
the retention basin system.  

Actions- reusable shopping bags: 

• 2007 Delivered a free reusable bag with Lincoln Envirotown logo on to all households in 
Lincoln containing a message on how to reduce waste. Bag sold at supermarket. 

• See Reduce waste apple 

 

 

 

 

Actions- Start a Lincoln’s “Who’s Who” of sustainability  

A huge number of ideas were suggested by this group! We have done a number of them – some 
could still be carried out!  

• Info on LET web site of links and also sources of info to do with sustainable housing and 
businesses 

• We have cooperated  with many of the main groups, such as Lincoln Baptist Church, 
Lincoln Businesses, Lincoln University, Landcare research, Plant And Food, Agresearch, 
Lincoln Kidsfirst Kindy, Lincoln Playcentre and child care centres.  

• We have run classes on cooking food produced in gardens 

• Newsletters to about 1500 people most of whom live and/or work in  Lincoln 

http://www.lincolnenvirotown.org.nz/�
http://www.lincolnenvirotown.org.nz/�
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• We have run sustainable living and a number of other courses and larger events 

• We act as a point of contact for people for questions about sustainability 

Actions – Better public Transport System: 

• A petition about a better bus service was carried out and submitted to Ecan 

• Public consultation was carried out by Ecan, and as a result of that an extra bus services 
have been started connecting to Lincoln via Burnham, Rolleston and Springston, running 
every hour on week days and every 2 hours at weekends. The buses will run on a 5% 
Biodiesel blend and will be fitted with cycle racks. Unfortunately a bus service form Lincoln 
to Tai Tapu was not considered viable at the moment. 

 

Actions- More resting Spots for Social Interaction: 

• LET has installed a picnic table and seating in the mahoe Reserve (money donated to LET 
by Lincoln University staff) and we have coordinated the installation of other seating at 
the Reserve installed by Lincoln High School students 

Actions- More Native planting in the Village: 

• Submission has been made to the SDC to add the old Lincoln Cabbage tree to the 
protected trees list 

• LET has worked with two developers to encourage the planting of ecosourced native trees 

• Ngai Tahu Property has ordered 50,000 ecosourced native plants to plant around its 
retention ponds and swales in its new Lincoln sub-division. 

• LET has produced a native planting guide for Lincoln and other local communities 
(downloadable from www.lincolenvirotown.org.nz ) 

• Members of LET have produced the booklet “Backyard Biodiversity”  

• We have made submissions to the Council relating to native biodiversity policy and are 
now (November 2010) being consulted about a report to the Council  

• Planting is continuing at the Mahoe Reserve native vegetation project and also native 
planting has taken place at the Spring’s road University roundabout and on the corner of 
Spring’s road and Gerald street 

Actions-car pooling to Christchurch: 

• A trial car coordination site was set up, linked to our web site. Not much interest.  

• Local large organisations already run their own car polling schemes, such as Lincoln High 
School staff, Landcare Research etc 

• A suggestion has been made to both Selwyn District Council and to Ecan to host a car 
pooling scheme on their web sites. This has been investigated, but hasn’t happened yet.  

 

Actions- Native Planting on waterways: 

(See More Native Planting in Village actions)  

http://www.lincolenvirotown.org.nz/�
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• LET has worked with Ngai Tahu Property to encourage native planting and they have 
ordered 50,000 ecosourced native plants to plant around their retention ponds and swales 
in their new Lincoln sub-division. Also encouraged native planting around the Springs and 
stream at the planned Lincoln Springs development  

• LET has produced a native planting guide for Lincoln and other local communities 
(downloadable from www.lincolenvirotown.org.nz ) 

• Members of LET have produced the booklet “Backyard Biodiversity”  

• A number of individuals have planting natives along stream banks in and around Lincoln.  

Actions- community owned Wind Turbine:  

• Set up an alternative energy sub-committee whom have provisionally investigated the 
feasibility of a community owned wind turbine, including visiting wind turbines and 
applying for funds (no luck) 

• Investigating the use of a wind data monitoring tower at Lincoln University that has been 
unused for many years. 

• Worked with Foodstuffs SI and the Lincoln New World Supermarket to encourage them to 
plan for an environmentally  sustainable supermarket,  with the result that they have two 
turbines in their car park  

Actions- Community Vegetable gardens: 

• The Lincoln Community Gardens opened 24th August 2008 at the back of the Lincoln 
Maternity Hospital in James Street 

• The Lincoln Envirotown Trust BHU organic farm (allotments) also started August 2008 

 

Other actions: 

Working with developers and building companies to encourage sustainable development 

Writing many submissions to SDC, Ecan etc 

Providing a resource of people and information – it was shown how useful this was during 
the various quakes.   

 

 

 
 
 

 

 

http://www.lincolenvirotown.org.nz/�

