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Whakangungu Ngaiotanga | UC Executive 
Education is New Zealand’s most relevant 
and impactful professional development 
provider – designing courses for a constantly 
changing world.

We open people’s minds to learn and grow 
by developing and delivering relevant and 
interactive courses for managers, team 
leaders and executives to take away and use 
in their businesses immediately.

Our short courses build the skills needed 
to thrive in complex environments, better 

Helping businesses fulfill their  
current and future potential 

manage challenges and realise opportunities 
in a world where the pace of change is faster 
than it’s ever been.

We empower you with more than theoretical 
knowledge. You will be given practical tools 
to use straight away in your workplace or 
business.

Let us work with you to unlock your full 
potential.
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An evolving programme
It’s our aim to deliver professional development 
courses that meet the ever-changing needs of 
businesses. This means that the selection of 
courses described in this brochure will continue 
to grow in number and breadth of topics.

We are constantly testing whether our 
programme is fulfilling that goal, while looking 
for signals amongst the noise for the next 
emerging thing that may have a major impact 
on businesses. That way we can be responsive 
and adjust our courses to deliver exactly what 
individual businesses need to succeed.

Keep checking our webpages for up-to-the-
minute details at canterbury.ac.nz/execed

Something missing?
Talk to us about any ideas you have for 
courses we could add to our 2023 programme. 

Location
Most courses take place at the UC campus 
in the Te Kura Umanga UC Business School, 
in the Rehua Building located on Forestry 
Drive, Christchurch, 8140. Full details will be 
provided prior to your course.

More information
Enrol or view full course outlines, including 
dates and information on our team, at 
canterbury.ac.nz/execed
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Liz Foxwell-Canning 
Director, Executive Education & Industry Programmes
T:  +64 3 369 1412    M:  +64 27 886 0016
E:  liz.foxwell-canning@canterbury.ac.nz

Lisa Jones 
Executive Education Coordinator
T:  +64 3 369 1840
E:  lisa.jones@canterbury.ac.nz

Alan Win 
Professor of Practice
E:  alan.win@canterbury.ac.nz

Lee Parkinson 
Professor of Practice
E:  lee.parkinson@canterbury.ac.nz

Louisa Taylor 
Professor of Practice
E:  louisa.taylor@canterbury.ac.nz

Melissa Davies 
Professor of Practice
E:  melissa.davies@canterbury.ac.nz

Caroline Thalund
Professor of Practice
E:  caroline.thalund@canterbury.ac.nz
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Verity Mace
Course Facilitator
E:  execed@canterbury.ac.nz

Patrick Rottiers
Course Facilitator
E:  execed@canterbury.ac.nz

Dr Elsamari Botha
MBA Director, Course Facilitator
E:  elsamari.botha@canterbury.ac.nz 

Dr David Keane
Course Facilitator
E:  execed@canterbury.ac.nz

Sean Whitaker
Course Facilitator
E:  execed@canterbury.ac.nz

Ashley Bass
Course Facilitator
E:  execed@canterbury.ac.nz

Tasneem Gould
Course Facilitator
E:  execed@canterbury.ac.nz
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Current Course  
Programme for 2023
Achieving Business 
Sustainability 
Find out how to make your business more 
sustainable and help tackle climate change.

This one-day practical workshop is for those 
who don’t know where to start, but want to, 
or have been tasked with driving change to 
become more sustainable in their business.

It will cover everything you need to know 
including what is sustainability; the frameworks 
and tools to help you; what is climate change 
and how to calculate your carbon footprint; how 
to set up a strategy, goals and targets; how to 
create a culture of sustainability; and how to 
create a stakeholder engagement plan to get 
buy-in externally and internally.

Presenter: Caroline Thalund,  
Professor of Practice

Duration: One-day course

Cost: $1150 including GST. Course fee 
includes catering, booking fees 
and on-site parking.

Best Practice in  
Procuring Innovation 
Re-imagine your approach to contracts and 
procurement by becoming people-centred and 
adaptable resulting in faster, happier outcomes 
and reduced risk.

This one-day course will help you learn how 
to create strong business relationships that 
allow for agility in contracts and procurement, 
something often hindered by traditional legal 
approaches.

The course focuses on agile contracts and 
includes discussion, case studies, practical 
exercises, and the sharing of tools and 
techniques. You will also evaluate a traditional 
approach to procurement and learn how to apply 
agile and lean principles.

Presenter: Louisa Taylor,  
Professor of Practice

Duration: One-day course 

Cost: $1150 including GST. Course fee 
includes catering, booking fees 
and on-site parking.
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Design Thinking
Challenge yourself and the way you solve 
complex problems.

This two-day foundational skills course puts 
under the spotlight the preconceived ideas, 
assumptions and biases that are making it hard 
for you to find solutions to issues facing your 
business or are even stopping you from realising 
what the real problems are.

You will learn about Design Thinking as a 
discipline and hands-on methods that will 
help you solve problems by asking the right 
questions. You will also learn to understand 
human needs by connecting directly with those 
people affected; challenging your assumptions 
through empathy, rapid testing, feedback and 
prototyping.

Presenter: Louise Taylor,  
Professor of Practice

Duration: Two-day course;  
9.00am-4.30pm (first day) and  
9.00am-1.00pm (second day)

Cost: $1500 including GST. Course fee 
includes catering, booking fees 
and on-site parking.

 

Digital Transformation 
Fundamentals
Develop a vision for how you can successfully 
use technology to transform your business or 
organisation.

This one-day course is targeted at those 
new to digital transformation and uses an 
engaging case study approach, where you will 
bring examples from your own company and 
lives. By looking at other successful digital 
transformation initiatives, as well as some not 
so successful, you will learn what core principles 
can be applied practically and pragmatically to 
help fulfill the business opportunities you have.

It is also suitable for people looking to start 
investing in alternative revenue streams for 
your company, giving a broad understanding 
of where those alternative sources of revenue 
could be generated.

Presenter: Dr Elsamari Botha, MBA Director

Duration: One-day course

Cost: $1150 including GST. Course fee 
includes catering, booking fees 
and on-site parking.
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“I came away having not 
only met some amazing 
people, but also with the 
confidence to put to  
use the tools provided,  
both as a leader  
and personally.”
Jen Corbett
Accountant
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Essential Coaching Skills
Learn how to become a better coach to get the 
best out of your team or help other groups work 
more effectively.

This one-day, interactive workshop is delivered 
by a team of International Coaching Federation 
certified coaches and features supervised 
coaching sessions where you will get to put into 
practice what you have learnt.

It is ideal for people with an interest in coaching 
themselves and others, those seeking an 
introduction to the profession of coaching, or 
anyone wishing to enhance their personal or 
team development.

Presenters: Verity Mace and Sean Whitaker, 
Course Facilitators 

Duration: One-day course

Cost: $1150 including GST. Course fee 
includes catering, booking fees 
and on-site parking.

Flicking the Female 
Leadership Switch
Start exploring your leadership pathway  
as a woman.

This one-day introductory course will help you 
begin to understand your own pathway to 
potential. You will learn about your leadership 
style, focus on the professional development 
needed to achieve your future goals and learn 
ideas for lifting your leadership profile.

You will leave with tools that can be used 
immediately in your current job and the 
confidence and focus needed to propel you on 
your leadership journey in future roles. This 
course will benefit aspirational women from 
diverse industries including commercial, local 
government, not for profit or education.

Presenter: Fiona Deehan,  
Course Facilitator

Duration: One-day course

Cost: $1150 including GST. Course fee 
includes catering, booking fees 
and on-site parking.

“Our leadership team attended the Coaching For Managers course 
(renamed Essential Coaching Skills) a few months ago and found the 
whole experience very informative.  It challenged us to think 
differently about our approach to how we talk with our teams, 
putting the emphasis on empowering them to discover how they 
would approach and resolve problems.”

Fiona Gurevin
Financial and Commercial Operations  
Manager, Canterbury Scientific
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Future-proofing Logistics & 
Supply Chain Management
Understand how to de-risk your company’s 
supply chain and better manage logistics 
learning from the lessons of the recent world-
wide COVID-19 pandemic.

This two-day participatory course will enable 
you to formulate the plans and strategies 
needed to protect your supply chain and 
manage logistics, as well as to develop 
appropriate ‘route-to-market’ logistics 
that deliver value to your organisation and 
customers.

You will appraise hardware solutions that 
create efficiency within the supply chain and 
evaluate emerging supply chain technology 
solutions to see at what stage in your 
company’s development these could add 
value.

Presenter: Alan Win,  
Professor of Practice

Duration: Two-day course

Cost: $2400 including GST. Course fee 
includes catering, booking fees 
and on-site parking.
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Influencing & Negotiation 
Across Cultures
Improve your skills and confidence to influence 
and negotiate superior, more resilient outcomes 
for you, your team and your organisation.

This advanced two-day course invites you to 
explore yourself and acquire insights and skills 
to influence, prepare and negotiate with greater 
certainty, improved efficiency and superior 
tactical finesse – with a focus on continuous 
improvement and cross-cultural negotiations.

You will be provided with a tested world-
class methodology for working through the 
negotiation process and will gain invaluable 
experience by preparing for and engaging in a 
range of face-to-face negotiations and studying 
their video-analysis.

Presenter: Patrick Rottiers,  
Course Facilitator

Duration: Two-day course

Cost: $2400 including GST. Course fee 
includes catering, booking fees 
and on-site parking.

 

“It altered my approach to 
every business interaction 
thereafter, having the ability to 
derive what successful 
outcomes could look like, and 
how to reach that point. It paid 
for itself within the first week 
of putting the skills to effect.”

J Gardner
Building and Construction  
Sector Professional
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‘Kill Your Darlings’:  
Applied Decision Making
Discover techniques to improve your decision 
making – even under pressure – to secure the 
best outcomes for your business.

This two-day foundational course will teach 
you how to ‘Kill your Darlings’ so your 
organisation’s strategies are fit-for-purpose.

You will learn about the neuroscience behind 
how your brain and emotions work under 
pressure and the need to put time aside 
to work on the big decisions. You will also 
become skilled in a range of adaptable and 
applicable decision-making models and 
styles that can help make the right strategic 
decisions, see risk and upside, and get clarity 
on ‘how to’ in today’s complex world.

Presenter: Melissa Davies,  
Professor of Practice

Duration: Two-day course;  
9.00am-4.30pm (first day) and  
9.00am-1.00pm (second day)

Cost: $1500 including GST. Course fee  
includes catering, booking fees  
and on-site parking.

“Melissa Davies is an 
inspirational speaker with an 
evidenced record of putting her 
doctrines into actual business 
situations. “Kill your Darlings” 
is thought-provoking and 
should be part of the essential 
toolkit for any busy executive 
faced with ongoing critical 
decision-making. The lessons 
learned in this session will aid 
anyone in focusing on and 
communicating their core 
business needs.”

Anita Brockhouse
Trainer and Advocate, Employment  
Resolution Consultants
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Mastering Technology 
Transition
Learn how to make sure the digital 
transformation vision you have for your 
business becomes a reality.

This engaging one-day course, for those who 
have embarked on a digital transformation 
strategy or implemented large IT/technology 
projects, looks at what might be impeding 
these initiatives. Using case studies and 
examples from the class, you will be taught 
how to approach digital transformation from a 
change management perspective using people, 
structure and processes elements.

The course also looks at the role that leadership 
has in making large technology projects 
successful.

Presenter: Dr Elsamari Botha, MBA Director

Duration: One-day course

Cost: $1150 including GST. Course fee 
includes catering, booking fees 
and on-site parking.

Power THROUGH Diversity
Learn how to create and harness the power of a 
diverse team to help your business innovate and 
add value to your markets.

This two-day foundational skills course will help 
you navigate the noise around diversity and 
inclusion. It gives clarity about what matters 
and why, and will start you on your journey to 
develop a roadmap to achieve true diversity for 
your business or venture.

You will learn what diversity and inclusion mean 
in an organisational context and how that 
translates to performance outcomes. You will 
gather insight on current diversity models and 
determine which ones are meaningful, as well as 
having the knowledge and confidence to debate 
the up and downsides of concepts like the 
Wisdom of Crowds and Group Think.

Presenter: Melissa Davies,  
Professor of Practice 

Duration: Two-day course;  
9.00am-4.30pm (first day) and  
9.00am-1.00pm (second day)

Cost: $1500 including GST. Course fee 
includes catering, booking fees 
and on-site parking.
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Product Management 
Bootcamp
Master the techniques of successful product 
management through the product lifecycle.

This two-day course will teach you how 
to transform problems into economic 
opportunities, turn product users into advocates 
for your business, build and manage effective 
product roadmaps, effectively use data and 
metrics for product development and work 
with engineering to build the right thing to 
collaboratively take to market with impact.

It runs as a mix of academic topics, interactive 
discussion, and hands-on exercises, and you are 
able to bring along stories or concepts you want 
to work with on the day. You will learn key tools 
of the trade like building personas, interview 
techniques, impact mapping, experimentation, 
and customer journeys.

Presenters: Ashley Bass and Tasneem Gould, 
Course Facilitators

Duration: Two-day course

Cost: $2400 including GST. Course fee  
includes catering, booking fees  
and on-site parking.

“I joined the Product 
Management Bootcamp 
hoping it would help me to 
more effectively support our 
product team and ended up 
with not only this, but a much 
clearer understanding of the 
product development cycle 
and how I can better engage 
with it overall. There was a 
lot of content packed into a 
short time but it was 
interesting, practical and I’ve 
already implemented several 
of the resources in building 
our investment collateral.”

Henry Bersani
Founder, Workable
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Project Management
Discover the right tools and techniques to 
immediately improve your project delivery – and 
ultimately your organisational strategy.

This three-day course immerses you into the 
profession of project management, with a focus 
on the practical application of what is taught. 
It is suitable for anyone involved in project 
management, teaching you how to select the 
tools and techniques you and your organisation 
need for success now.

Topics discussed include choosing and starting 
the right projects; project sponsorship and 
governance; defining and managing project 
scope; estimating and managing project 
costs and time; managing risk; effective team 
development and project leadership, as well 
as project communications and stakeholder 
management; project closure and benefits; and 
assessing project management maturity.

Presenter: Sean Whitaker, Course Facilitator

Duration: Three-day course (over three  
consecutive weeks)

Cost: $2750 including GST. Course fee  
includes catering, booking fees 
and on-site parking.

 
 

“The information I received 
was invaluable as it afforded me 
a broad-based understanding 
of Project Management 
principles and practices.  It will 
allow me to make a significant 
contribution to the future 
direction and implementation 
of our Project Management 
Office. I enjoyed the significant 
contribution from the rest of 
the participants and found 
Sean Whitaker an engaging 
insightful tutor.  I can highly 
recommend Liz and the team 
at University of Canterbury as 
they made the whole 
experience enjoyable and 
stress free.”

Gareth Innes
GM Sales & Marketing,  
Elastomer Products Ltd
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Stakeholder Management
Equip yourself with proven tools and insights 
to build confidence driving business critical 
negotiations in the public sector, with a focus 
on cross cultural relationships.

This two-day experience-based course aims to 
inspire better governance against a backdrop 
of global uncertainty and demands for greater 
resilience. Hands-on and comprehensive, 
this course provides you with proven tools 
and insights to boost confidence and 
professionalism.

You will learn to negotiate with greater 
confidence, superior tactical finesse and 
cultural sensitivity whilst possibly under 
considerable stress. This intensive workshop 
is about building superior confidence and 
professionalism to drive critical influencing and 
negotiations – generating more resilient, higher 
value outcomes in multi-cultural New Zealand 
and the world.

Presenter: Patrick Rottiers, Course Facilitator

Duration: Two-day course

Cost: $2400 including GST. Course fee 
includes catering, booking fees 
and on-site parking.

 

Strategic Selling
This is relevant for Directors, Senior 
executives, founders and management who 
want to develop a fundamental understanding 
of the high level concepts and principles for 
effective strategic sales. This is namely where 
the sales cycle is medium-long, the purchasing 
team is larger, the process is complex or the 
transaction value is significant.

Understand the role of the sales leader, 
effective sales methodologies, essential tools 
and the critical competencies of the sales 
team.

Presenter: Melissa Davies

Duration: One-day course

Cost: $1200 including GST. Course fee 
includes catering, booking fees 
and on-site parking.



www.canterbury.ac.nz/execed         17

Think like a Futurist
Learn how to navigate your organisation 
through uncertainty in turbulent times.

This two-day foundational course will teach 
you about Strategic Foresight – a discipline that 
helps us create alternative views of possible 
futures. It is used by many of the world’s 
most successful organisations, as well as 
Governments who use it to inform their policy 
development.

You will be able to challenge your organisation’s 
conventional view of the future, and help 
identify tomorrow’s problems, today – as well 
as start to identify key drivers of change. You 
will also find ways to reduce uncertainty and 
anticipate possible and probable futures, and 
how to use analysis to look for opportunities 
and to develop actionable plans to shape the 
future you want.

Presenter: Lee Parkinson,  
Professor of Practice

Duration: Two-day course 
11.30am-4.30pm (first day) and 
9.00am – 1.00pm (second day)

Cost: $1500 including GST. Course fee  
includes catering, booking fees  
and on-site parking.

The 10 Behaviours of 
Successful People
Find out the secrets of successful people and 
put them into action in your professional and 
personal life.

This two-day engaging, practical and 
sustainable course will teach you the difference 
between people who achieve success versus 
those who remained stagnant or never lived 
up to their potential. It includes a private one-
hour coaching session with Course Facilitator 
Dr David Keane, who also wrote the bestselling 
book The Art of Deliberate Success: The 10 
Behaviours of Successful People.

If you’re ready to unlearn some old behaviours 
and are open to learning some new ways of 
thinking, this course is for you.

Presenter: Dr David Keane,  
Course Facilitator

Duration: Two-day course

Cost: $2100 including GST. Course fee  
includes catering, booking fees  
and on-site parking, plus a copy of 
the Ten Behaviours book, a one-
hour private coaching session with 
Dr Keane, access to the app – and 
more! 
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Each business has its own unique challenges 
and opportunities. We partner with your 
business to combine academic excellence 
and the latest, cutting-edge thinking and 
innovations with industry expertise.

The result is a compelling blend of up-to-
the-minute theory and real-world practice, 
delivered in your company or organisation to 
upskill your people, effect cultural change, meet 

challenges head-on, solve problems and explore 
opportunities.

Discuss your needs with one of our friendly 
team to design the bespoke programme that 
will help fulfil your business or organisation’s 
current and future potential. 

Get in touch.

Bespoke programmes

Liz Foxwell-Canning 
Director, Executive Education  
& Industry Programmes

T: +64 3 369 1412
M: +64 27 886 0016
E: liz.foxwell-canning@canterbury.ac.nz

Lisa Jones 
Executive Education  
Coordinator
T:  +64 3 369 1840
E: lisa.jones@canterbury.ac.nz



Entry requirements
A bachelor’s degree with at least a B average. A 
minimum of five years’ experience. 

No degree? No problem
We offer an MBA pathway programme through 
our Postgraduate Diploma in Business 
Administration. 

Next step
Contact mba@canterbury.ac.nz

Master of Business 
Administration (MBA)

Grow your career 
with purpose and  
impact
The future needs agile and innovative leaders 
who can grow organisations with purpose and 
impact. UC’s MBA programme reshapes your 
career by guiding you to become a well-rounded 
leader who harnesses purpose-driven change. 
Through courses focused on innovation, digital 
transformation, data-informed strategy, and 
responsible societal engagement, you are 
equipped to tackle the challenges of a rapidly 
changing world.

“I can’t put a dollar value on the 
relationships that I have 
formed. Every class and paper I 
did, I was able to relate back to 
my leadership role.”
Te Paea Paringatai
UC MBA Gradulate and Director Mātauranga 
Māori, Enterprise Partnerships Branch

“The UC MBA gave me the 
confidence and knowledge 
required to lead in the digital era. 
The programme offers a unique 
balance between academic 
learning and practical 
implementation that accelerated 
my professional growth. ”

Bobbi Ivanova
From Business Development Manager at Consillum, to 
Assistant Vice President at Simplify Asset Management
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Executive Education  
Whakangungu Ngaiotanga

Te Kura Umanga  
UC Business School
Te Whare Wananga o Waitaha  
University of Canterbury

Private Bag 4800
Christchurch 8140
New Zealand

T: +64 3 369 3888
E: execed@canterbury.ac.nz
W: canterbury.ac.nz/execed


