Note: The University is currently updating its delegations schedules
Where delegations have been struck out, check the other delegations schedules for the new applicable delegations

Administrative Delegations (Governance)

legislation: egistrar-is-given-autherity to-coordinate

The power to-establish-beards, bodies, or committees-to- |University Couneil: No. Education Act 1989 ss. 193(2)(i), (3).

Pewerto-establish-Aecademie Board: Yniversity-Couneil: Ne- Eduecation Aet 1989 — s5-182{2};, 1933} Established-by-aformal reselution-ef Couneik
Amalgamation or de-amalgamation of UCwithany  |University Council. No. Lducation Act 1989 — ss. 193(2){e), (ea).

her institution.







Schedule:

Administrative Delegations (Management)







described in the
Memorials Policy .

23 Providing courses of study or training. DVEMAYPVES: Ne-

24 Powerto-commissionad-hocreviewsof VC, DVC(A), PVCof No:

25 Approval of requests for memorial services on campus. |Executive Director of No. Memorials Policy
Student Services and
Communications.

26 Approval of requests for memorials other than those VC. No. Memorials Policy

Must consult with the Chancellor.

central campus.

or Group Manager,
Engineering Services.

29 Allocation of space within the University. Executive Director of No. Space Allocation Policy
Learning Resources. Reviews of decisions may be requested by SMT members. Requests for review must be in
writing to the Executive Director of Learning Resources, no later than a fortnight after the
space allocation decision. The SMT Space Advisory Sub-Committee will then make a decision.
30 Permission for students to hold major functions on Manager, Campus Services; |No. Student Events on Campus Procedures




31

Permission for students to hold minor functions on
central campus.

Manager, Campus Services.

Yes — to Manager,
Security and Campus
Community Support.

Student Events on Campus Procedures
Requests should be directed to the Manager, Security and Campus Community Support in the
first instance.

32 The right to exercise veto over all proposed activities or |Executive Director of No. Bookable Spaces Management Policy, Principles and Guidelines
uses of space that are considered inappropriate use of Learning Resources. Must be on reasonable and defensible grounds as there may be a significant cost in taking this
University facilities. action. Legal, contractual, and reputational considerations must be taken into account when
making this decision.
33 Responsibility for the accuracy, integrity and security of |SMT members for their No. Data Management Policy
institutional data. areas of responsibility. As SMT members are responsible for various business functions, they are also responsible for
the corresponding line of business system and data.
34 Recordkeeping of accurate, timely and secure student Registrar. Yes. Education Act 1989 s. 225; Privacy Act 1993 ; Public Records Act 2005
records.
35 Supplying statistical information to the Secretary for CFO and Registrar. Yes. Education Act 1989 s. 226; Privacy Act 1993
Education in relation to students generally or a particular Consultation required with University Privacy Officer.
class of students. Information supplied to government agencies and any other third parties shall be supplied in
accordance with the Education Act 1989 and Privacy Act 1993 .
36 Supplying information to government agencies and other | CFO and Registrar. Yes. Education Act 1989 s. 226A; Privacy Act 1993

third parties.

Consultation required with University Privacy Officer.
Information supplied to government agencies and any other third parties shall be supplied in
accordance with the Education Act 1989 and Privacy Act 1993 .




HR Delegations

39 Responsibility for the health and safety of all persons on |Council, VC, SMT, and Yes. Health and Safety at Work Act 2015 ; Health and Safety Policy
University campus. everyone who reports New legislation in Health & Safety brings new levels of responsibility at all levels of the
directly to an SMT University.
member.
40 |Ensure that all employees maintain proper standards |SMT members. Yes. State Sector Act 1988 5. 77A(3).
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Financial Management Delegations

EduecationAet 1989 — 5200 Public Finance Act 1989 — s 25 Consultationrequired-with-










Contractual Delegations

Enteri ; el osofcanital
Jiture, within Couneil L budeet.

FdueationAct 1989 —s-192:

Education Act- 1989 — s-192.




FdueationAct 1989 —s-192-







EducationAct 1989 - 55-192;180{d)-




Education Act- 1989 — s-192:

EducationAct 1989 - 5-192:




-5392;

—5192:

Ne-

Ne-

7

The-abilitvto-epter-into-express-asreements-with-staffl VC
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78
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number of years, and all finance leases up toa- <$500k for a maximum-
undertake any consulting work.
Legal and Risk Delegations
87 Management responsibility of risk management and legal|SMT members for their No. Risk Management and Compliance Framework

compliance for the University with escalation to Council
for significant and sensitive issues.

areas of responsibility.




88 Monitoring of Strategic Risk Register and regularly Registrar. Yes, to Senior Risk  |Risk Management and Compliance Framework
reporting to Audit and Risk Committee on management and Insurance
of risk issues. Advisor for
preparation.
Registrar retains
responsibility for
presentation to ARC.
89 Act as University Privacy Officer. Registrar. No. Privacy Act 1993 ; Privacy Policy
The role is mandated by the Act.
90 Authority to obtain legal advice in respect of any UC Registrar. Yes; as required. Education Act 1989 s. 196(1).
activities, subsidiaries or controlled trusts (including
establishment thereof).
91 Authority to advise insurers of a claim or potential claim |CFO and Registrar. Yes. Education Act 1989 s. 196(1).

event.




95

The right to close down an event (including during the
event itself) if there is an unacceptable risk of injury or
damage to people, property, or the University's
reputation.

Any member of SMT;
Managers of Campus
Services, Engineering
Services, or Security &
Campus Community
Support; Manager
Communications and
Engagement.

Yes, only from the
Manager
Communications
and Engagement to
the Senior Events
Coordinator.

Bookable Spaces Management Policy, Principles and Guidelines

Must be on reasonable and defensible grounds as there may be a significant cost in taking this
action. Legal, contractual, and reputational considerations must be taken into account when
making this decision.

96 Ability to, where an epidemic, flood, fire, or other Executive Committee of the|Yes, to the VC if the |Emergency Statute
emergency occurs, for such a period and on such terms  |University Council. Executive Exec Committee will act on the advice of the VC. If the VC exercises the delegation then he or
as it thinks fit to accommodate such an emergency, grant Committee cannot |she must report his or her actions back to the Exec Committee as soon as practicable.
waivers to any student or group of students, or suspend meet.
the application of all or any part of any University
Regulation or Statute, or close the University.
97 Chairing the Strategic Emergency Management Group VC. Yes, where the VC is | Emergency Management Policy
(SEM Group). not available the In the unlikely event that none of these persons are available, the Incident Controller will
delegation goes to  |contact another member of SMT who will then assume delegated authority.
the
- DVC(A) or DVC(RI),
- Registrar, then
- Executive Director
of Learning
Resources, in that
order.
98 Operational responsibility for any significant incident Incident Controller (IC). No. Emergency Management Policy
affecting the University. Leads the Incident Management Team (IMT); leads coordinated response leading up to and
during an emergency event in conjunction with the Chair of the SEM Group.
99 Authority to activate or establish a UC Emergency Any established member of |No. Emergency Management Policy

Operations Centre (EOC).

the Incident Management
Team (IMT).




100 |Authority to make any immediate operational decision  |Incident Controller (IC). No. Emergency Management Policy
necessary to preserve the safety of people and the Such decisions may, in extreme events, include the full evacuation and/or the immediate
security of the University. lockdown of some or all of campus.
101 |Authority to assign tasks and delegate responsibilities Incident Controller (IC). No. Emergency Management Policy
with both the IMT and the wider University community. May include the secondment of facilities, equipment, resources, and/or expertise to expedite
the response from both within and outside the University.
102 |Power to declare a localised emergency. Chair of the SEM Group. No. Emergency Management Policy
103 |Authority to speak to the media on behalf of the Chair of the SEM Group, Yes. Emergency Management Policy
University in a planned event or critical incident. Executive Director of See above (Administrative Delegations (Management)) for general delegation to provide
Student Services and official comment on behalf of the University; also above (Legal and Risk Delegations)
Communications. delegation for providing official University comment with respect to an audit investigation
undertaken due to alleged fraud by a staff member.
104 |Activation of the Incident Management Team (IMT) in Incident Controller (IC). No. Weather Plan Policy and Guidelines

the event of potentially hazardous conditions.




105 |Authority to issue a severe weather warning. VC, Executive Director of |Yes. Weather Plan Policy and Guidelines
Student Services and
Communications.
106 |Authority to determine when the University campus will |VC. Yes. Weather Plan Policy and Guidelines
reopen following a major weather event. In consultation with the IC.
107 |Ability to mandate University Travellers travelling to high |SMT members. No. Travel Policy
or extreme- risk destination. Conditions as outlined in the Travel Policy apply.
Student Delegations
108 |Enrolment of students, including eligibility, maximum | DVC{A)} Yes, for special- Lducation Act 1989 - ss. ; A{5),(6):
bers, and-{d . iy ional) und Irmissions,ad Enrol Resulat [Uni . 1 1
represented classes of persons. eunden
\rmissions. and
i .
enrolment:




112

113

114

115 |Approval of service area staff using student course email |DVC(A). No. Group Emails to Enrolled Students Policy and Guidelines

lists.

116 |Use of the Maori student email addresses list. AVC(Maori), Maori No. Group Emails to Enrolled Students Policy and Guidelines
Development Team
Manager.

117 |Use of the Pacific student email list. Director of Pasifika. Yes. Group Emails to Enrolled Students Policy and Guidelines

Pacific Development Team staff may use the list.




118 |Use of the international student email list. Director of International No. Group Emails to Enrolled Students Policy and Guidelines
Growth Strategies, Student
Success Manager.

119 |Use of thesis candidates email list. Dean of PG Research. Yes. Group Emails to Enrolled Students Policy and Guidelines
120 |Use of mature students email list. Student Success Manager. |No. Group Emails to Enrolled Students Policy and Guidelines
121 |Use of email lists for academic schools, departments, PVCs, HOD/Ss, Deans. No. Group Emails to Enrolled Students Policy and Guidelines
Colleges. PVCs may approve emails going to all students within a College; HOD/Ss and Deans can

approve emails being distributed to other student cohorts within a College.

Research Delegations

122 |institational bilitvfor i} Al Ethi DVERD. Yos e EthiesC. - - odeof Ethical Cond
123 |insttational it forthol B 7 Oncloar—Possibl m EthicoPolicvR NN .




