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UC Ignition - From Innovation to Commercial Impact 2026


	
	


We are pleased to announce that applications are now open for UC Ignition, the University of Canterbury's commercialisation challenge for researchers and PhD students. A total of $60,000 will be awarded across three $20,000 prizes, helping turn early-stage research into technology that's ready for the market
Applications are invited from University of Canterbury Academic Staff members or PhD Students enrolled at the University of Canterbury who apply with the support of their supervisors.

Applications close at 5pm, 25th September 2026.

Purpose of the challenge
The intention of the UC Research Innovation Challenge is:
1. Accelerate the translation of UC research into real-world impact by building strong, viable commercialisation pathways;
2. Strengthen innovation culture and capability across our research community.

Key dates
	31st July 2026
	Applications Open 

	25th September 2026 (5pm)
	Applications Close 

	28-29th September 2026
	Shortlisting

	21st October 2026
	Pitching to judging panel

	Late October 2026
	Winners announced at Showcase event



Eligibility 
· An individual/team can submit more than one application so long as applications are based on different innovations.
· An individual must be a UC Researcher
· A team can be lead by a UC Postgraduate Student with support from their supervisor. 
· The application must be based on a UC research project that has reached proof-of-concept stage and has the potential to drive economic impact. Proof-of-concept is a demonstration (eg: indicative data, experiment or results) that an idea is feasible. This is not a funding scheme to advance idea-stage. 
· Technologies that provide costs savings to a sector are in scope, but the application must be able to articulate the value of these cost savings and how these will be realised/technology implemented.




Funding
There is a total of three awards worth $20,000 each.
Winners should be ready to begin projects upon receipt of funding based on budget and timeline proposed in application and be committed to supporting the ongoing commercial development of their idea.  
Funding will be made available from December 2026 with the intent to utilise within 6 months of the agreed start date.
The funding must be used to support activities that advance the commercial development of the technology.  Examples of eligible expenses/activities:
· Travel costs for performing commercial activities
· Prototype development to the point where it is investor-ready
· Outsourced development of an app
· Casual employment of staff to assist with technical development
· Market research, IP strategy development, commercialisation partner engagement (both local and offshore) and other activities associated with progressing a technology development towards investor readiness
· Capital expenditure is not an eligible expense
As this funding has been made available by the UC Foundation, there will be a small reporting requirement at the conclusion of the funding period. 

IP expectations
The National IP Management Policy should not impact a researcher’s choice to participate. Should a project/researcher participate and be awarded prize money, this will not be considered as a disclosure or automatic acceptance that the University and researcher are collaborating on commercialisation. The researcher will maintain the option to explore all potential commercialisation pathways available to them.

Application Process
1. Applications open on 31st July 2026.  
2. Applications close at 5 PM 25th September 2026. All applications must be submitted via email to commercial@canterbury.ac.nz
3. An R&I convened judging panel will meet to shortlist the proposals. The judging panel will consist of R&I staff with expertise in innovation and commercialisation.
4. Shortlisted applicants will be invited to present a 5 minute presentation to a judging panel consisting of local innovation experts in mid-October 2026.  R&I will advise on the format of the presentation and will be available to assist with preparation. 
5. Shortlisted application will be invited to present at a UC Innovation Showcase late-October 2026 to an audience of UC researchers, students and externals.
6. Winners will be announced at the Showcase event in late October.
7. Applicants will be provided with feedback from the judging panel and R&I in terms of the next potential steps for the proposal if a commercial path is considered viable.  
We encourage all applicants to engage with R&I Commercialisation Team for support in preparing their proposal. 
For assistance with the development of VM, please contact one of the Kaiārahi Rangahau Māori.

Assessment criteria
All applications will be assessed according to the following overarching criteria:

	Criterion
	Weighting

	Problem/Solution
	35%

	Market Opportunity/Commercial Potential
	25%

	IP Strategy and Awareness 
	10%

	Vision Mātauranga
	10%

	Team Capability and Commitment
	10%

	Project Plan & Budget Fit
	10%

	Total
	100%


All Judges will sign a non-disclosure agreement prior to accessing any of the applications.
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UC Ignition - From Innovation to Commercial Impact Application Form

	
	


	Primary Researcher
	

	Department/School
	

	Additional Team Members and Affiliations 
	

	Project Title
	

	Non-confidential Summary of your Entry 
(2-3 sentences, plain English)
	



	Eligibility Criteria
	Please confirm you meet the following eligibility criteria:
· At least one applicant is a University of Canterbury Academic staff member or postgraduate researcher
· The project is based on UC research that has not yet been commercialised
· Should you be awarded funding, you are committed to supporting the ongoing commercial development of the idea upon receipt of funding (from Dec 2026)

☐ Yes – this project meets all the criteria
☐ No – this project does NOT meet the criteria. Please contact commercial@canterbury.ac.nz before proceeding further.





Problem & Solution (400 words)

Problem: Describe the problem you are solving or the unmet need you are addressing. 
Consider:
· What is the specific problem, why does this problem matter (e.g., cost, time, safety, environmental impact) and who experiences it?
· What is the size of the problem? E.g. Provide a measure of scale, such as number of people/organisations affected, financial cost, environmental impact, or frequency of occurrence as relevant to your problem)
	









Solution: Explain your solution and how it addresses the problem or unmet need
Consider:
· What does your solution do, in plain English? And how does it directly resolve the problem you described?
· Who or what are you competing against? Direct competitors, indirect alternatives, or “doing nothing”?
· Why would a customer switch to yours? (Performance, cost, speed, ease of use).
	








Market Opportunity & Commercial Potential (350 words)
Market: Tell us what you know about your market 
Consider:
· Target customers: Who is your end-user/customer/payer? Who will benefit from your solution?
· What steps have you taken to test the market? E.g.: have you spoken to potential customers, users or people who experience the problem?? If you haven’t what steps do you think you should take?
· How big is the potential market for your solution? E.g.: What is the potential value of solving the problem? What segment of the market could be captured?
· What additional benefits/impacts could your innovation have? (e.g., economic, societal, health, environmental)?
	








Commercialisation Pathway: What is your preferred commercialisation pathway (eg: licensing, spin out) and why
Consider: 
· What’s your preferred route (licensing, spin-out, direct sale), and why does it suit this innovation? 
· How will you get this into the hands of the customer or end user e.g., what channels would it reach them?
· How would you/this innovation create value/money?
· How will you create impact (e.g., economic, societal, health, environmental) 
· What’s the biggest commercial uncertainty? How would $20k help resolve it?
	






 
IP Strategy and Awareness (150 words)
Summarise the Intellectual Property you have or think you can obtain (e.g. patents, trademarks, trade secrets)). 
	






Select each that applies to you:
	There are other parties that could claim ownership of this IP

	☐ Yes 
☐ No

	Are there any potential perceived or actual conflicts of interest?
	☐ Yes 
☐ No

	There have been other organisations involved in the development or funding of this project
	☐ Yes 
☐ No

	This project has used anyone else’s knowledge, products or protected intellectual property
	☐ Yes 
☐ No

	You have published or publicised this project in any way which might compromise its protectable status
	☐ Yes 
☐ No

	If “Yes” to any of the above, please provide brief context: (leave blank if No)






Vision Mātauranga (200 words max)
Describe how the problem you are solving gives effect to Vision Mātauranga?* . If the problem you are solving does not give effect to Vision Mātauranga, explain why.
* For assistance with the development of Vision Mātauranga, contact one of the Kaiārahi Rangahau Māori: https://www.canterbury.ac.nz/research/maori-research-partnerships/  
Further information can be found here: https://www.royalsociety.org.nz/assets/Vision-Matauranga_Updated-guidance_December-2024.pdf
	






Team Capability & Commitment (150 words max)
Tell us about the capabilities, experience and background of your team as relevant to developing technology for commercialisation (~200 words)
· What relevant skills or experience does your team bring (technical, commercial, industry)?
· What’s missing from your team, how would you propose to address that gap?
· What time and priority will you give to this over the next six months? 
	





Project Plan & Budget Fit (150 words max)
Provide a six-month commercialisation plan and budget describing how the $20,000 funding will advance your project towards commercial impact .
· What are 2-3 key milestones you’d hit in six months?
· Roughly how would the $20k be allocated across activities (e.g., prototyping, commercialisation, market research)?
· What would “success” at the end of six months look like?
	









	Category
	
	What the judges are looking for:

	Problem & Solution
	35%
	A clearly defined meaningful problem or pain point. 

An understanding of the group/end-user/customer impacted by the problem.

Clear articulation on how your proposed solution addresses the problem and could have commercial value.

An understanding of potential competitors and the solution has a potential commercially valuable differentiation.


	Market Opportunity/Commercial Potential
	25%
	A realistic sense of how big the opportunity is. 

We don’t expect detailed market research or formal customer interviews but an indication of market evidence (who have you spoken to) OR how you would obtain market evidence.

How this could become a real commercial outcome, a realistic business model, path to revenue, and scalability. We're looking at where this could go commercially. This is likely based on assumptions at this stage.



	IP Strategy & Awareness
	10%
	Evidence you’ve thought about what’s protectable, or could be protectable, about your approach and why (patent, trade secret, know-how, or another form of protection). You don’t need to have taken any steps to protect anything yet. 


	Team Capability & Commitment
	10%
	Whether your team has the skills needed to make progress and commitment to doing the work if funded. 

A clear-eyed view of your/teams gaps is a strength.


	Project Plan & Budget Fit
	10%
	A realistic six-month plan with meaningful milestones and a budget that clearly maps to achieving them. A modest, credible plan will score better than an ambitious one that does not appear feasible.


	Vision Mātauranga
	10%
	Genuine reflection on how this problem or solution relates to Māori knowledge, resources, aspirations or any engagement undertaken with Māori communities, businesses (if applicable), or the Kaiārahi Rangahau Māori. If not directly relevant, we're looking for a considered explanation of why.




Classification: In-Confidence

Classification: In-Confidence

Classification: In-Confidence
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