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Context and Background 
Government, business and the broader community are increasingly recognising the importance of 
innovation and entrepreneurship, and are looking to  universities to play a leading role, both in 
educating people to be innovative and entrepreneurial, and in enabling ideas from research to be 
transformed into innovative products and services, and to drive positive societal change.  
 
In New Zealand, the 2011 Powering Innovation report1 described the importance of developing a 
stronger innovation ecosystem in New Zealand, and identified enhanced knowledge transfer to 
industry from research organisations (including universities) as a critical component. It made specific 
recommendations under broad headings such as “Increasing Commercialisation from Universities 
and CRIs”; “Education – Creating the Next Generation of Innovators”; “Academia Engagement with 
Business and Industry”. The Ministry of Science and Innovation’s Statement of Intent for 2012-2015 
(May 2012) sets priorities of “Develop and focus innovation skills” and “Greater impact from public 
research”.  
 
The University of Canterbury’s key Treaty of Waitangi partner, Te Rünanga o Ngäi Tahu, is deeply 
concerned with improving well-being via economic drivers for its individual members, whanau, and 
hapu, as expressed in Ngai Tahu 2025. To unlock the innovation and entrepreneurship necessary to 
achieve that goal, the University has committed – as recorded in the Māori Development Strategy – 
to be a vibrant contributor to indigenous knowledge economies regionally, nationally and 
internationally. 
 
UC has made considerable progress towards creating an innovative culture, with the introduction of 
the Innovation Medal, a range of courses with content about innovative and/or entrepreneurial 
practices, and the student-run company entré Ltd running competitions and workshops to stimulate 
                                                           
1 Powering Innovation - Improving access to and uptake of R&D in the high value 
manufacturing and services sector, an independent report prepared by John Raine, Mina 
Teicher and Philip O’Reilly, commissioned and published by the Ministry of Science and 
Innovation, June 2011. 
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entrepreneurial activity amongst the wider student body. The Student Volunteer Army is a shining 
example of social entrepreneurship in action.  

A significant contribution was made by the TEC-funded “GIPI” and “ESI” programmes run at both UC 
and Lincoln University from 2008 - 2011. As a consequence, a more positive attitude to innovation 
and entrepreneurship has been spreading through the University, and the processes to support it 
are evolving. Some progress has been made to give more of our students a better understanding of 
innovation and provide education in entrepreneurship. The UC Futures document sets the UC 
graduate profile as “work ready, entrepreneurial, with a social conscience, equipped for Aotearoa’s 
bi-cultural communities and global careers”. We have been developing relationships with key 
partners in innovation (including members of the government’s Commercialisation Partner Network 
and investors) and already implemented some important initiatives (eg Innovation Medal, 
Department Innovation Champions). 

This strategy responds to the New Zealand Government’s strong signals that it wants to see its 
investments in university teaching and research deliver economic, social and environmental benefits 
to New Zealand. This includes the promotion of innovation and entrepreneurial activity as essential 
components of a nation’s ability to succeed. The strategy guides UC’s efforts to develop systems that 
will maximise the delivery of such benefits, within the context of the principles of academic freedom 
and the University’s role as critic and conscience of society.  

Furthermore, there are prospective students worldwide who wish to be  innovative and/or 
entrepreneurial, and want to attend a university that will help them develop those skills. There is a 
significant opportunity for UC to attract those students. 

This is intended to be a strategy for the whole University; it is important that it be relevant to all 
University activities.  

The University’s Statement of Strategic Intent is encapsulated in the words “Challenge, Concentrate, 
Connect”, and “People prepared to make a difference”. This strategy delivers to that intent. The aim 
is to lift demand for student places, attract the brightest to enrol at UC for both undergraduate and 
research degrees, attract world-leading academic researchers to our staff, and lead to increased 
research funding. 

 

Definitions 
For the purpose of this strategy: 

“Innovation” (or “innovative practice”) is defined as the transformation of knowledge and 
ideas leading to their adoption and use by intermediaries and/or end-users. It generally 
involves the creation of better or more effective products, processes, services, technologies, 
or ideas that are accepted by markets, governments, or society.  

“Entrepreneurship” is defined as the capacity and willingness to undertake conception, 
organization, and management of an initiative or venture with all attendant risks, to achieve 

http://en.wikipedia.org/wiki/Product_(business)
http://en.wikipedia.org/wiki/Procedure_(term)
http://en.wikipedia.org/wiki/Service_(economics)
http://en.wikipedia.org/wiki/Technologies
http://en.wikipedia.org/wiki/Idea
http://en.wikipedia.org/wiki/Market
http://en.wikipedia.org/wiki/Government
http://en.wikipedia.org/wiki/Society
http://www.businessdictionary.com/definition/capacity.html
http://www.businessdictionary.com/definition/organization.html
http://www.businessdictionary.com/definition/management.html
http://www.businessdictionary.com/definition/risk.html
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financial, social2 or political gain. Entrepreneurial activity is characterised by innovation and 
risk-taking. 

 

Purpose of this strategy 
• To guide the University in its commitment to develop “people prepared to make a difference” 

and to deliver social, environmental and economic benefits from the wider community’s 
investment in the University. 

• To set a clear vision for innovation, innovative practice and entrepreneurship at the University, 
that the UC community can agree to and adopt, and to inform prospective students and the 
external community of that vision.  

• To acknowledge both that Te Rūnanga o Ngāi Tahu is a pre-eminent indigenous tribe on the 
world stage, and that economic well being is critical to its whānui (people), so that in working 
with Māori to develop indigenous entrepreneurship and innovation, the University has an 
opportunity to prove a proactive and pre-eminent tertiary education partner in the development 
of indigenous economies nationally and internationally, while positively affirming its Treaty of 
Waitangi obligations.   

• To provide a framework for setting goals and plans to achieve the vision, describing how UC will 
stimulate and support innovative and/or entrepreneurial people and activities.              

• To guide other decision making in areas from student learning to professional development of 
staff, and influence UC positioning, marketing and communications. 

• To enhance the University’s reputation with government, industry and the wider community for 
educating graduates and conducting research that can deliver valuable returns to the 
community.  

 

Scope 
The UC Innovation and Entrepreneurship Strategy covers four dimensions: 

1. Encouraging a climate that fosters innovative practices and entrepreneurial activity. 

2. Developing and nurturing innovative people and entrepreneurs. 

3. Engaging with individuals, organisations and communities (business, social, environmental, 
political) to help them innovate. 

4. Adoption by users of ideas generated in the University (“transfer”, including 
commercialisation). 

                                                           
2 A social entrepreneur is someone who recognises a social problem and uses entrepreneurial principles to 
organise, create, and manage a venture to make social change (eg Student Volunteer Army) 

http://www.businessdictionary.com/definition/innovation.html
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Vision 
The University of Canterbury has a local and global reputation for fuelling innovation and fostering 
innovators and entrepreneurs, leading to economic, social and environmental enrichment.   

 

Principles, values and enablers 
• In addition to its primary functions of education and discovery (enabled by high-quality 

research), UC has a responsibility to take an active role in transforming discoveries into 
forms suitable for adoption, and transferring them to those who will convert them into 
benefit for society. 

• UC seeks to transfer as many ideas as it can for community benefit, whether social, 
environmental or economic.  

• Utilising the principles of engagement set out in the University of Canterbury Māori 
Development Strategy will strengthen UC’s relationships with Māori as the share of the 
economy owned by Māori, iwi, and hapu grows.  This will ensure early and comprehensive 
engagement with key stakeholders, Ngāi Tuahuriri and Te Rūnanga o Ngāi Tahu, and all 
Māori. 

• Collaboration with industry, health providers, policy makers, iwi, social groups etc is an 
important part of UC’s teaching and research activities. UC has a focus on “experiential 
learning”, encourages “translational research” and seeks to involve end-users at an early 
stage in our research. 

• UC seeks to nurture and promote the emerging academic disciplines of innovation and 
entrepreneurship within the University, and leverage them, alongside existing disciplines, to 
support implementation of the UC Innovation and Entrepreneurship Strategy. 

• UC develops and uses innovative practices in its teaching methods and curriculum 
development. 

• UC students are made aware of innovative practice and entrepreneurial activity, and have 
opportunities to develop their interests and skills in those areas. 

• Students who wish to commercialise an idea or start a business or social venture have access 
to resources to assist them. 

• Community service, contract research, consultancy, and technology transfer/ 
commercialisation are all valid and valued methods of achieving one of UC’s core purposes 
of knowledge dissemination. 

• UC encourages and supports those academic staff and students who desire to undertake 
innovative and/or entrepreneurial activities.  

• UC’s social and commercial practices will be of the highest ethical standard. 
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• For ideas with commercial potential managed by the University3: 

o All decisions and actions regarding Intellectual Property (IP) are based on achieving 
successful transfer, maximising the benefit to New Zealand in the first instance 
where possible, and protecting the rights and reputation of the inventor and of UC. 

o The bond between the inventor and the IP will be valued and protected as one of 
the significant drivers of IP development. Staff are consulted and will be involved in 
the technology transfer process to the level of their choice. 

o UC transfers to commercial parties at an early stage, because they are better suited 
to manage the opportunity and risk associated with establishing products and 
services in the market.  Where possible and appropriate, UC continues to provide 
technical support to transition the transfer into commercial success.  

o UC seeks the best person or organisation to lead the technology transfer process. 

o UC seeks an appropriate financial return from the IP for the University and for the 
inventor (being careful not to inhibit transfer and market success). 

• The principles and practice of innovation at UC are reviewed periodically with input from key 
stakeholders  

 

Creating innovators and entrepreneurs 
In line with its vision of “people prepared to make a difference”, the University strives to create an 
environment that encourages, develops and inspires its students and staff to become involved in 
innovative and entrepreneurial activities. It is UC’s goal that all staff and students should be capable 
of innovative practice to some degree, and should have an informed understanding of what it is to 
be entrepreneurial. This will be achieved through: 

• A commitment to experiential learning, where students have the opportunity to engage with 
relevant communities (eg businesses, government agencies, social groups) during their 
course of study. 

• Assisting academic staff to understand innovation, innovative practice and entrepreneurial 
activity, for their own use and to convey to their students, and to recognise when they have 
been innovative. 

• Provision of courses in innovation and innovative practice and in entrepreneurship, relevant 
to the particular discipline of major study, for staff and students.  

• Providing opportunities for staff and students to engage in entrepreneurial activities. 
• Providing support (information and access to resources, mentors and networks) for staff and 

students with innovative ideas or who wish to experiment as an entrepreneur. 
• Enlisting the support and sponsorship of individuals, businesses, successful entrepreneurs, 

not-for-profit organisations and government agencies to assist these initiatives. 
 

                                                           
3 Refer to the University’s Intellectual Property Policy for further information on the University’s approach to 
Intellectual Property [UC Policy Library - University of Canterbury - New Zealand] 

http://www.canterbury.ac.nz/ucpolicy/index.aspx
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A Student Innovation Centre is proposed to coordinate and develop a number of these activities for 
the student community, while Research & Innovation supports staff with innovative ideas. 

 
 

Supporting technology transfer 
The University’s treatment of Intellectual Property is described in the Intellectual Property Policy 
(see previous footnote). 

For ideas that require the involvement of business to realise useful outcomes, the Technology 
Transfer team in Research & Innovation is the conduit for those ideas owned by the University to 
flow from researcher to business. Advisory governance is provided by a Technology Transfer 
Committee (TTC) with external members. The team is supported by other R&I staff, and uses 
external parties including consultants, commercialisation service providers, other university and 
research organisation commercialisation offices, and students. It operates as “integrated, structured, 
lean, collaborative and connected, responsive, transparent”.  

1. Integrated: Research & Innovation combines research office, consulting and tech transfer 
functions. This structure encourages engagement with business and other stakeholders at an 
early stage in research projects, and the early consideration of pathways for transfer.  

2. Structured:  

• IP Screening Committee composed of technology transfer, consulting and research 
office staff to optimise idea identification, disclosures and initial screening. 

• Advised by Technology Transfer Committee of external entrepreneurs. 

• Stage-gated Innovation Pipeline (Screening; Opportunity Assessment; Preparation 
for Transfer; Negotiation). 

3. Collaborative & Connected:  

• UC partners with others to maximise its technology transfer  

• Member of Kiwi Innovation Network Ltd (KiwiNet) and University Commercialisation 
Offices NZ (UCONZ). 

• Supported by various partners, commercialisation agents (including Powerhouse 
Ventures, CRIS Ltd, Return on Science), specialist consultants, students.  

• Strongly connected to innovative businesses and business agencies. 

• Valued collaborator with other research organisations.  
 

4. Responsive and transparent:  

• Works closely with researchers to identify opportunities, and progresses them 
through the pipeline. 
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• Consults with inventors and involves them in decision making regarding transfer of 
their ideas. 

• Provides constructive feedback to researchers about market potential of their ideas, 
links them to potential users or intermediaries, and provides on-going mentoring.  

 

We will know we have been successful when: 
1. Academics, Heads of Departments and College Pro-Vice-Chancellors recognise the concept 

of innovation and innovative practice as a valued mode of knowledge dissemination, and 
entrepreneurial activity as an important career option for our students. 

2. The community views the University as essential for maintaining and improving their social, 
environmental and economic condition. 

3. UC has significant numbers of students from across the University enrolled in courses on 
innovation and innovative practice and courses on entrepreneurial activity, and taking part 
in innovative and/or entrepreneurial activities. 

4. Greater numbers of students are attracted to UC in part due to their desire to be 
entrepreneurial (eg start a business/organisation/social venture) and/or innovative (eg drive 
change within a business/organisation/community). 

5. UC graduates have started companies or organisations that are contracting research from 
the University. 

6. UC graduates are the best advocates for UC (eg. influence their organisations to come to UC 
for contract research). 

7. Top business and community leaders enthusiastically acknowledge the value of the 
education about entrepreneurial and/or innovative practices they gained from the courses 
and thriving innovative culture at UC. 

 
8. Business, government and other community groups see UC as a partner in innovation, 

successfully solving problems and developing opportunities. 
 

9. UC has a strengthened special relationship and increased joint venture initiatives with Ngāi 
Tuahuriri, Te Rūnanga o Ngāi Tahu and Māori generally. 
 

10. UC can demonstrate the substantial impact it has had on the economies and societies of the 
region and the nation, and a global impact. 
 

11. Due to its enhanced reputation for making a difference, UC has more resources from a 
greater variety of clients giving its staff and students more choices and a broader 
educational experience. 
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Key roles 
The following have key roles to play in achieving the vision: 

• Vice-Chancellor, Deputy Vice-Chancellor, Assistant Vice-Chancellor Research, and Assistant 
Vice-Chancellor Academic  

• University’s Senior Management Team, Research Committee and Academic Board  
• College Pro-Vice-Chancellors; Heads of Departments and Schools; Directors and Managers of 

Research Centres 
• Assistant Vice-Chancellor Māori and Director Ngai Tahu Research Centre 
• Academic staff, including those who support the innovative endeavours of their colleagues  
• Research & Innovation 
• Communications and External Relations, including Careers and Internships 
• College Research Committees, Department Innovation Champions and UC Innovation 

Medallists.  
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