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University of Canterbury

Planned activities to achieve 
this target included developing 
and implementing a 
communications plan to improve 
the public dissemination of the 
University’s research outputs 
and achievements; continuing 
with planning to ensure that the 
University’s research performance 
working towards the 2012 PBRF 
evaluation round is improved 
and enhanced; completing the 
University’s Research Profile 
database and associated web 
interface; and continuing to review 
thesis completion trends and 
develop strategies to encourage 
higher levels of completion.

Building on improvements to the format of the University’s Research	Report	in 2007, further 
enhancements to the publication were carried out prior to the release of the 2007 edition in October 
2008. In addition to profiling research outputs in the report, research-related items were also given 
prominence during the year in the Chronicle (fortnightly) and in Canterbury (quarterly), as well as 
in University press releases and through other communication channels such as College alumni 
bulletins, newsletters, publications and research award events.

During the year the Research and Consultancy team worked on developing enabling technology to 
support Performance-Based Research Fund (PBRF) processes including research portfolio assembly 
and presentation. Feedback on the University’s PBRF strategy was sought in conjunction with 
development of the UC Vision 2020 strategic document. The PBRF strategy plan was completed by 
year’s end and a project support team was assembled to implement the strategy progressively, from 
early 2009.

The University’s Research Profile database and associated web interface was completed early in the 
year and underwent usability testing prior to its launch in June. The website provides a single web 
source for information about research undertaken at the University. It includes detailed information 
on the research interests and affiliations of researchers, the research projects on which they are 
working, the research groups to which they belong and the major pieces of equipment in use. The 
website has been favourably received both inside and outside the University.

In conjunction with College offices and academic departments, close attention was paid during the 
year to thesis completions because of their significance to the Research Degree Completion (RDC) 
component of PBRF funding. Robust checking and reconciliation processes are now in place as a 
result of this.

Early in the year staff from the University Centre for Teaching and Learning (UCTL) published 
and distributed Making	Progress, a report on outcomes from the 2007 Postgraduate Experience 
Questionnaire (UCPEQ) exercise. The report was subsequently considered by the Senior Management 
Team and the Postgraduate Committee and was discussed with College management teams and 
heads of academic departments/schools. As a result of this, postgraduate supervision “best practice” 
is being implemented in line with findings in the report. A related project focusing on the experience 
of Masters students is now underway.

The profile of BlueFernTM, the University’s supercomputer facility, was boosted significantly at a high 
performance research symposium held in Queenstown in August. The symposium was organised by 
the University to coincide with the Asia Pacific Advanced Network Consortium (APAN26) conference. 
Quarterly updates on usage of the supercomputer were provided to Council during the year.

Strategic	Target	1.1:	Research	Capability

Enhance	the	quality	and	impact	of	University	research	outputs5

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Quality assured 
research publications 

2,366 2,458 2,550
Available 

mid-20096

Doctoral thesis completions7 83 99 90 129

Masters thesis completions 166 207 170 187

5  The strategic targets in this section mirror key aspects of the University’s Research Plan.  
6  The University’s Research and Consultancy Office does not collate research publication information until the middle of the following year. This is done in conjunction with producing the annual Research Report. 
7  In this context, ‘completion’ means that all academic requirements relating to the thesis have been completed in the year concerned, even though the candidate may not yet have graduated.

Key Strategic Area 1

Research and Creative Work
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Increase	research	activity	throughout	the	University

Increasing the amount and value of external research grants received ongoing attention 
during the year.

In June a $10 million research programme based on pioneering timber engineering research at 
the University received Foundation for Research, Science and Technology (FRST) approval.8 The 
new funding helped establish the Structural Timber Innovation Company Ltd (STIC), co-funded by 
government and industry, with initial funding for five years. The company will develop large-span 
timber buildings for a wide range of uses in New Zealand, Australia and further afield.

In July three research programmes led by University researchers from Physics and Astronomy, 
Electrical and Computer Engineering and Chemical and Process Engineering were awarded $9.2 
million in the FRST main 2008 investment round. Each of the projects’ industry partners also 
contributed funding, taking the total to more than $11 million.

In September University researchers were awarded $6.5 million in Marsden funding. The eleven 
successful projects covered a range of topics including carbon neutrality, aquatic ecosystem 
dynamics, building sustainable peace in the South Pacific and gravitational energy and cosmic 
structure.

The main focus of attention in building relationships with funding agencies during 2007-2008 was 
FRST. Evidence of success in this area included an invitation from FRST to lead an ICT consortium. 
Private sector engagement continued during the year around establishing the New Zealand ICT 
Innovation Institute (NZi3) and commencing work on the School of Biological Sciences building.

Reviewing University-level research centres and exploring possibilities for the establishment of a 
number of research institutes featured prominently in the Vision 2020 consultation process. A draft 
of the Vision 2020 plan was endorsed by Council in August but further work on the document will 
not take place until the new Vice-Chancellor has taken up his appointment early in 2009.

Developing and implementing strategies to increase participation and retention rates for 
postgraduate students received ongoing attention at College level. In support of this the 
Postgraduate Office focused attention on enhancing aspects of postgraduate administration. 
A number of postgraduate policies and guidelines were developed and updated during the year 
including the PhD Progress Report form, Masters thesis examination regulations, the policy relating 
to the approval of PhD subjects, a new Resources Policy for Postgraduate Students and a PhD	
Guidelines	Handbook	for students.

The Dean of Postgraduate Studies, the Postgraduate Office and staff from the University Centre 
for Teaching and Learning (UCTL) worked during the year with the College of Education (UCCE) to 
build up research culture and postgraduate numbers within the new College. The timeframe for the 
initiative is three years. In conjunction with this, the College of Education appointed an Associate 
Dean of Postgraduate Studies (0.3 FTE) and set up its own postgraduate office with a coordinator.

Planned activities to achieve 
this target included developing 
and implementing strategies to 
increase the amount and value 
of external research grants; 
continuing to build strong 
relationships with funding 
agencies and the private sector in 
order to increase research awards 
and external research income; 
reviewing existing University-level 
research centres and working 
towards establishing a small 
number of research institutes; 
and developing and implementing 
strategies to increase participation 
and retention rates for 
postgraduate students.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Total contract value of external 
research grants awarded

$14.4m $35.5m $25m $37.6m

Postgraduate research students 
as a % of total enrolments

6.4% 5.7% 5.8% 5.7%

8  Figures in this section are GST exclusive.
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Strategic	Target	1.3:	Research	Collaborations

Pursue	national	and	international	research	collaborations	with	other	leading	tertiary	institutions	and	research	organisations

Planned activities to achieve  
this target included encouraging 
and supporting research 
collaborations with universities 
and research institutions nationally 
and internationally; continuing to 
ensure that the Erskine Programme 
is used effectively to develop 
and maintain links with leading 
international researchers; and 
ensuring that the contract value 
of industry research grants is 
increased during the year.

Strategies to encourage and support research collaborations with leading universities and research 
institutions worldwide have been put in place in all of the Colleges where networking benefits are 
derived from conference attendances, reciprocal visits, involvement in collaborative research projects, 
joint publications and serving on the editorial boards of international journals. Video conferencing 
and use of the KAREN network have greatly aided these collaborative efforts.9

In March six collaborative research projects involving University of Canterbury staff were successful  
in the inaugural round of the Tertiary Education Commission’s Encouraging and Supporting 
Innovation (E&SI) Fund. The University was the “lead organisation” in two of these projects (awarded 
$2.8 million in funding) and a “collaborator” in four others. The six projects involve the University 
collaborating with the seven other New Zealand universities as well as Christchurch Polytechnic 
Institute of Technology (CPIT), Te Wänanga o Aotearoa and ten other research and/or educational 
organisations. The success of these bids reflected an ongoing commitment on the part of the 
University to developing research collaborations with national tertiary education organisations and 
research organisations. A key focus here has been on strengthening collaborative links with Otago, 
Lincoln and Victoria universities.

In November, in the second round of the Tertiary Education Commission’s Encouraging and  
Supporting Innovation funding for 2008, the University was awarded $2.6 million for two further 
projects, the first a joint water management initiative with Lincoln University and the other a 
University project to develop virtual training environments. The water management project has 
support from CPIT, the Canterbury Water Cluster, the Primary Sector Water Partnership and the Water 
Industries Skills Steering Group and has been developed in consultation with Environment Canterbury 
(ECan), Canterbury Development Corporation (CDC) and the Department of Labour.

In May the Deputy Vice-Chancellor visited the University of Washington to discuss academic 
collaborations. In March and June, the PVC International also explored scholarship and research 
collaborations with overseas institutions. This involved discussions with the New Zealand Ministry of 
Education, the Chinese Scholarship Council, the University’s Wuhan partner universities, a number of 
Vietnamese universities, Lanzhou City University and Huazhong University of Science and Technology.

In late June the Deputy Vice-Chancellor led a delegation to the University of Adelaide to discuss 
sharing benchmarking data and to initiate research and other collaborations. During the visit a 
Memorandum of Understanding and a student exchange agreement were signed. The University 
subsequently hosted a visit from Adelaide’s Director of Strategy and Planning in August and a 2009 
work plan around benchmarking and research collaboration has been developed.

Initiatives to develop and extend international research links is informed by the University’s 
International Plan. The Erskine Programme is also instrumental in this regard. The Deputy Vice-
Chancellor met individually with visiting Erskine Fellows as a matter of course during the year in order 
to explore collaborative possibilities. Regular formal occasions and social functions were arranged to 
acknowledge the significance of the Erskine Programme to the University. During 2008 69 overseas 
scholars visited the University as Erskine Fellows and 23 members of the University’s academic staff 
made reciprocal visits overseas aided by Erskine grants.

The ability of University researchers and teachers to link collaboratively with overseas colleagues 
has been greatly enhanced by the availability of the Access Grid, a sophisticated form of video 
conferencing that operates over the advanced network KAREN. Examples of this included interactive 
seminars in the new seafood course, a video conferencing initiative involving HIT Lab NZ and the 
Social Science Research Centre and e-mentoring in music. National and international research 
collaborations also benefit from the fact that the University owns the most powerful research 
supercomputer in the Southern Hemisphere (BlueFernTM).

Key Performance Indicator 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Total contract value of industry 
research grants awarded

– $1.2m $1.6m $2.5m

9  KAREN is an acronym for Kiwi Advanced Research and Education Network. It provides high-speed, high-capacity internet to New Zealand academics, researchers, educators and students.
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Enhance	research	capability	and	productivity	through	investment	in	current	and	future	researchers

Planned activities to achieve 
this target included upgrading 
support for postgraduate research 
students; enhancing research 
capability and productivity within 
Colleges; and continuing to ensure 
that professional development 
and review systems for academic 
staff put a strong emphasis on 
enhancing research capability and 
productivity and on work-load 
management.

During the year the Deputy Vice-Chancellor worked with the Director of Human Resources and  
Pro-Vice-Chancellors (PVCs) to ensure that Professional Development and Review (PD&R) processes 
within Colleges included a strong emphasis on research. As an example of this accreditation  
processes undertaken within the College of Business and Economics resulted in very clear definitions 
of what it meant to be “AQ” (academically qualified) or “PQ” (professionally qualified) in relation to 
research outputs. These were then aligned with the College’s PD&R processes. In each of the Colleges 
research capability and productivity continued to be enhanced through workshops, appropriate 
mentoring and also through the provision of internal research grants and seed funding.

Support for postgraduate research students was enhanced early in the year by the formal 
establishment of the University’s Postgraduate Office and an increase in the Postgraduate Office  
staff complement to 2.0 FTE. A new Dean of Postgraduate Studies was appointed in February and  
took over chairmanship of the University’s Postgraduate Committee. With the subsequent  
secondment of the Dean to the position of Assistant Vice-Chancellor in the second half of the  
year (while the Deputy Vice-Chancellor served as Acting Vice-Chancellor) an Assistant Dean of 
Postgraduate Studies was appointed to take over the routine responsibilities of the Dean.

Following discussions by the Senior Management Team a decision was taken to increase the number 
and value of postgraduate scholarships and summer studentships for 2008 and 2009. An additional  
21 Summer Scholarships were offered bringing the total to 35 as well as an additional 14 PhD 
scholarships (54 in total) and 14 Masters scholarships (55 in total). Some PhD scholarships were  
targeted to areas of strategic strength such as the New Zealand ICT Innovation Institute (NZi3). 
Summer Scholarships provide an opportunity for students to undertake a supervised research 
project for a period of 10 weeks during the summer recess. In past years it has been found that a high 
proportion of these students (in excess of 60%) proceed to study for a Masters or Doctorate. Eight 
Masters scholarships were also inaugurated in conjunction with the Canterbury District Heath Board.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Research scholarships funded 
by the University

212 

$3.5m

195 
$3.8m

210 
$3.9m

229 

$4.1m

Number and value of internal research 
grants, including equipment

101 grants 

$1.223m

201 
$1.789m

234 grants 
$1.612m

274 grants 

$2.389m

PhD student Gwenda Willis won the Science and our Society 
category award in the 2008 MacDiarmid Young Scientists of 
the Year Awards.

Andy Buchanan, Professor of Timber Design (Civil 
and Natural Resources Engineering).

David Thorns, Professor of Sociology and Director 
of Social Science Research Centre (Sociology and 
Anthropology).
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Value,	encourage,	reward	and	celebrate	excellence	in	teaching	and	learning10

Planned activities to achieve  
this target included continuing to 
develop and implement strategies 
to value, reward and celebrate 
excellence in teaching and 
learning; confirming the Schedule 
of Quality Assurance Policies 
and Procedures and preparing 
a draft Quality Assurance Plan; 
and developing a systematic 
portfolio of teaching and learning 
benchmarking activities for 
application across the University.

One of the initial projects that resulted from the University’s involvement as the Southern  
Hub of Ako Aotearoa, the National Centre for Tertiary Teaching Excellence, focused on working with 
University of Canterbury Tertiary Teaching Excellence11 winners to benefit from their experience 
and expertise. Award winners spoke at workshops in Christchurch, Nelson, Invercargill and Timaru 
during the year. Two previous winners of national Tertiary Teaching Excellence awards, Associate 
Professor Tim Bell (Computer Science and Software Engineering) and Associate Professor Roger 
Nokes (Civil and Natural Resources Engineering) were the recipients of the University’s Teaching 
Medals for 2007 and 2008. The awards were recognised at the April and December graduations 
respectively.

During the year, academic development staff from the University Centre for Teaching and Learning 
(UCTL) worked with the College of Arts and the College of Business and Economics on implementing 
changes to their internal teaching award schemes. The initiative was an attempt to redress what 
was felt to be an imbalance in reward structures between research and teaching that was inhibiting 
the value of teaching excellence. A joint working group between the Teaching and Learning 
Committee and the Research Committee was set up to consider criteria and award processes for the 
University’s research and teaching medals. As a result of this, the Teaching Medal and the Research 
Medal for 2009 will have parallel awarding processes.

UCTL staff commenced development of case study material relating to good practice in  
teaching, learning and e-learning. This was done in conjunction with selected academic staff.  
The resulting resources comprise booklets, videos and a CD and are available to other staff from the 
UCTL website. 12

Planned work on the development of a Schedule of Quality Assurance policies and procedures was 
delayed during the year pending the appointment of an appropriately qualified staff member within 
the Academic Quality Assurance Unit who will complete the work in early 2009.

Progress was made during the year on developing a systematic portfolio of teaching and learning 
benchmark activities. An initial draft of benchmarking topics was prepared by the benchmarking 
working group and was the focus of attention when key members of the working group visited the 
University of Adelaide in late June to discuss reciprocal benchmarking activities. Reciprocal visits 
between the University and the University of Adelaide in June and August resulted in refinement 
to the scope of benchmarking activities to be engaged in between the two institutions. Work has 
commenced on exploring joint work on teaching and course surveys, including the potential for 
benchmarking some specific items such as assessment. Discussions may also include the potential 
for inter-faculty benchmarking between the respective science faculties.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Develop and implement appropriate 
teaching and learning benchmarks

Potential for 
benchmarks 

scoped

“Test suite”  
identified and  

tested

Benchmark strategy 
initiated

Benchmarking 
discussions with 

University of Adelaide 
underway

UC Teaching Awards 9 7 10 7

NZVCC and Bright Futures Doctoral 
Scholarships won

29 37 35 27

Erskine Fellowships (visitors) 65 66 70 69

Erskine Grants (UC staff) 22 16 20 23

Implementation of Academic 
Quality Assurance Plan

Initial design 
drafted

Plan still under 
development

Plan 
implemented

Development of  
plan delayed

Key Strategic Area 2

Teaching and Learning

10 The strategic targets in this section mirror key aspects of the University’s Learning and Teaching Plan. 
11  The Southern Hub was officially opened by the University’s Vice-Chancellor on 29 February 2008. 
12 Teaching and Learning case studies: http://uctl.canterbury.ac.nz/files/casestudies/index.html
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Ensure	that	curricula,	teaching	and	modes	of	assessment	are	relevant	to	learners’	needs	and	reflect	accepted	academic	and	
professional	standards	

13 The reports that were received and discussed related to reviews of: (1) the Bachelor of Engineering Honours programme; (2) Masters qualifications within the College of Education; (3) the Bachelor of Science; (4)  
the Graduate Certificate in Antarctic Studies; (5) the Bachelor of Sports Coaching; and (6) the Master of Business Administration.

The schedule of academic programmes for review during 2008 was confirmed early in the year.
Review preparations took place on schedule. In the meantime reports from six sets of programme 
reviews carried out in 2007 were received and discussed by the Academic Board at its meeting on  
19 March.13 Protocols under which programme reviews are carried out were reviewed during 2008  
and a draft of the Academic Programme Reviews Policy was out for consultation by the end of the 
year. Thirty-four programme reviews in all were carried out during 2008.

During Quarter One work continued with the further development of flexible delivery projects  
from 2007, primarily involving Computer Science and Software Engineering courses and also  
Russian courses. Students from Victoria University of Wellington enrolled in the University’s 
Postgraduate Diploma in Computer Security and Forensics. Classes were delivered using the  
Access Grid, a sophisticated form of video conferencing that operates over the advanced network 
KAREN. Level-two Russian language courses were offered to Auckland University students in 
semester two by the same video-conferencing facility. It is hoped that the University of Otago  
will be involved in this initiative in due course.

Building on the success of the Russian initiative, the University participated in a bid to the  
Tertiary Education Commission for Priorities for Focus funding to develop a national language 
teaching framework using distance modes of teaching and learning. Staff from the University 
Centre for Teaching and Learning (UCTL) worked with the School of Languages and Cultures on 
documentation for the proposal. With input and support from other universities, the proposal 
received the endorsement of the New Zealand Vice-Chancellors’ Committee. The outcome of the 
funding application is yet to be announced.

Work also took place during the year on implementing strategies for the development and 
enhancement of flexible modes of delivery. Staff from UCTL discussed with College of Education 
staff ways in which UCTL could support the extension of flexible learning throughout the College.  
A status report on distance and flexible learning was commissioned.

In August University staff participated in the e-launch of a new e-journal, NZ Journal of Research 
in Performing Arts and Education: Ngä Manhi a Rehia. The launch took place via the Access Grid 
thus allowing the simultaneous involvement of staff from four universities – Canterbury, Auckland, 
Victoria and Waikato.

During September Dr Tony Bates, an international expert on e-learning and distance education, 
presented three workshops at the University on the development and implementation of strategies 
to promote and enhance e-learning. The sessions were well attended and well received.

The review of learning management systems (LMS) continued into the first half of 2008. The LMS 
Review Steering Group selected Moodle (a free, open-source course management system for  
on-line learning) for comparison with the University’s existing learning management systems 
(Blackboard and Studentnet). Comment and evaluation was solicited from staff and students.  
The evaluation was completed in Quarter One and a review report was prepared and  
disseminated. Preparations, including orientation workshops and individual support, were then  
put in place for a trial of Moodle during second semester. This involved the participation of over  
30 academics covering 45 courses. The introduction of Moodle from early 2009 was endorsed by  
the Senior Management Team in November.

An analysis of assessment methods used in courses throughout the campus took place during 
Quarter Three. Two assessment focus sessions were hosted by UCTL – one a debate on the nature  
of assessment and the other on the relative grading of courses. In conjunction with this, eight  
staff from the University attended a two-day conference on assessment hosted by Ako Aotearoa,  
the National Centre for Tertiary Teaching Excellence at Victoria University in September. The 
University was a project partner with Massey University in a successful two-year Encouraging and 
Supporting Innovation (ESI) bid for Tertiary Education Commission funding entitled “E-learning 
Support for Formative Assessment Feedback: Improving efficiency to enable increased focus on 
quality”. The funding was announced in November.

Planned activities to achieve  
this target included confirming the 
schedule of academic programmes 
to be reviewed in 2008 and 
ensuring that the reviews are 
carried out as planned; continuing 
to explore strategies for the 
development and enhancement 
of flexible modes of delivery; 
completing the review of learning 
management systems and 
implementing recommendations 
as appropriate; undertaking an 
analysis of assessment methods 
used in courses throughout the 
campus and developing a plan for 
increasing and enhancing the range 
of methods used; and developing, 
testing and implementing KPIs 
relating to the proportion of 
programmes that are externally 
moderated and the proportion 
of courses offered in non-
conventional mode.
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Early in the year preliminary work began on developing, testing and implementing performance 
indicators relating to the proportion of programmes that are externally moderated and the 
proportion of courses offered in non-conventional mode. Gaining systematic information on 
external moderation proved to be more challenging than expected, however, and further work 
has been deferred to 2009. In the meantime, performance indicators relating to non-conventional 
delivery were incorporated into the University’s Learning and Teaching Plan but the definitions are 
still being refined.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Number of new programme proposals 
approved by CUAP

3 5 5 10

Number of programmes gaining 
professional and international 
accreditation

4 4 6 3

Percentage of programmes that are 
externally moderated

_
KPI under 

development
Measure  

implemented

Methodology 
undergoing 
refinement

Percentage of courses offered in  
non-conventional mode14 _

KPI under 
development

Measure  
implemented

Refinement of this 
measure is still 

required

Number of programme reviews  
carried out15 4 14 38 34

14  For example, own time/own place, block, evening, etc.
15 The high number of reviews for 2007 and 2008 reflects the fact that educational qualifications were being reviewed following the merger of the Christchurch College of Education with the University.

Associate Professor Tim Bell, University Teaching 
Medal recipient for 2007.

Associate Professor Roger Nokes, University Teaching 
Medal recipient for 2008.
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Support	and	further	enhance	key	aspects	of	teaching	and	learning	capabilities

Planned activities to achieve  
this target included continuing 
with initiatives and strategies to 
support and enhance teaching 
and learning capability across 
the campus; scheduling and 
carrying out an annual review 
of infrastructural support for 
teaching and learning; continuing 
to implement and report on 
University and College Learning and 
Teaching plans; and developing and 
implementing a three-year plan for 
administering student surveys to 
address experience, engagement 
and exit issues.

In February the University Centre for Teaching and Learning (UCTL) hosted the bi-annual orientation 
programme for new academic staff who had joined the University since July 2007. Ten academic 
staff attended. As well as serving the dual purpose of induction and networking, the session also 
provided UCTL staff with an opportunity to highlight the role that UCTL plays in supporting and 
enhancing teaching and learning capabilities within the University. A range of workshops and 
seminars on teaching and learning issues were organised by UCTL early in the year, including 
sessions on postgraduate supervision, processes and policies. Attendance at the session on 
postgraduate processes and policies is compulsory for all staff wishing to be appointed as senior 
supervisor for postgraduate students for the first time at the University. Staff participation in the 
Postgraduate Certificate in Tertiary Teaching is often prompted by attendance at these induction 
sessions, and the engagement of UCTL with the University’s mentoring programme and Early  
Career Academics events encourages staff to connect with UCTL to get support with teaching and 
learning opportunities.

A UCTL-sponsored workshop series on assessment methods took place during August and 
September. This was designed to stimulate debate about assessment issues and to highlight 
the way in which the University’s institutional research on student achievement could be used 
to underpin and guide teaching and assessment enhancements for both staff and students. 
Institutional research is being used in an increasingly purposive manner by UCTL to provide 
staff with information to help them understand the achievements of their students. University 
discussions around the implementation of common course sizes were informed by some of  
this research.

In October, a guest speaker from the Australian National University with expertise in international 
postgraduate student supervision conducted four workshop sessions at the University. One of these 
was specifically for the College of Education to aid the development of the research culture within 
the College. Prior or concurrent sessions were also run with the International Student Support Unit 
and the Student Association (UCSA).

UCTL carried out commissioned research with academic programmes and departments leading 
to the development of comprehensive reports which will enable staff to implement teaching 
enhancement initiatives. In addition to working with the Department of Mathematics and Statistics 
on the development of its first-year courses, UCTL staff also facilitated discussion on the teaching 
of statistics across the University at the Science Board of Studies. Following discussions between 
UCTL, College Pro-Vice-Chancellors and Deans in Quarter Three, work began on exploring the idea of 
diagnostic testing for first-year students in the College of Business and Economics similar to what 
has already been developed in the College of Engineering and the School of Biological Sciences. 
Piloting of a new online diagnostic test with subsequent support provisions for students will be 
introduced in 2009.

Proposals relating to the planning of teaching and learning spaces across the campus were 
discussed by the Senior Management Team in June. The establishment of a reference group to 
provide input on the renovation of the Science lecture theatres was approved. Representation 
includes staff from Facilities Management, Audio Visual, UCTL, members of the Teaching 
and Learning Committee and academic and Library staff. Other teaching and learning space 
developments will also be referred to the reference group for consideration including learning spaces 
in the Library. A paper on the need for a campus plan for learning and teaching spaces was prepared 
by the Acting Director of UCTL and the Assistant Vice-Chancellor (Academic) for consideration by 
the Senior Management Team. The paper was discussed at an SMT meeting in June and the concept 
was endorsed. The Assistant Vice-Chancellor (Academic) and the Director of UCTL, together with the 
University architect, attended a Learning Spaces Colloquium at the University of Queensland at the 
end of October. Information from the trip is being collated for consideration by the Learning Spaces 
group and the Facilities Advisory Committee early in 2009.

Design work and trialling of the use of large flat floor rooms for collaborative teaching took 
place within the College of Education. Audio-Visual Unit staff completed an audit of audio visual 
equipment in all centrally booked teaching spaces and the data were incorporated into the AV 
website. A standard teaching room specification was prepared for inclusion as a planning tool for 
future upgrades to teaching spaces.
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An annual report on progress with the University’s Learning and Teaching Plan was presented to the 
November meeting of the Academic Board. Following this, the plan will be reviewed by the Teaching 
and Learning Committee. In order to ensure adequate alignment between the University’s planning 
and College planning in relation to teaching and learning, the Director of UCTL met with staff from a 
number of Colleges to discuss their respective teaching and learning plans. All Colleges either have 
teaching and learning plans in place, or have draft documents that are close to being finalised but 
much work still needs to be done to ensure necessary alignment.

Preliminary work began early in the year on developing a three-year plan for the administration of 
student surveys to address experience, engagement and exit issues. The UCTL Survey Administrator 
attended the annual conference of survey administrators in Adelaide in September and used the 
opportunity to visit a number of Australian universities who make use of online survey systems. 
Implementation of full-scale online survey approaches will be developed in accordance with lessons 
learned from those visits, together with the trials held this year and will possibly be coordinated 
with the University’s benchmarking efforts. Detailed planning for this will take place early in 2009.

There is an active group of staff from all of the New Zealand universities who work collaboratively 
on addressing issues, processes and outcomes of student survey activities. In addition the Student 
Evaluation of Learning and Teaching Surveys is one of the University-level projects identified in the 
Framework for Collaboration signed with the University of Adelaide during the year.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Teaching Development Grants, 
number and value

17 
$74,061

14 
$103,184

15 
$100,000

13 
$93,083

Number of staff enrolled in tertiary 
teaching qualifications

16 17 18 13

Proportion of new staff enrolled in 
teaching induction courses

56% 58% 60% 60%

Celebrating the launch of the southern hub of Ako Aotearoa at the College of Education are (from left) Vice-Chancellor Professor Roy 
Sharp, Southern Hub co-ordinator Bridget O’Regan and Dr Alison Holmes, Southern Hub Convenor and Director of the University 
Centre for Teaching and Learning.
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Key Strategic Area 3

Students

Strategic	Target	3.1:	Participation

Develop	and	implement	strategies	to	increase	student	participation	rates

Planned activities to achieve 
this target included confirming 
student-related definitions 
to be used in Statement of 
Service Performance reporting 
for 2008 and ensuring that 
relevant staff are adequately 
briefed on the definitions and 
that the definitions are applied 
consistently throughout the 
year; researching and analysing 
student participation rates for 
2008 and ensuring that results 
are communicated in a timely and 
effective manner to relevant staff; 
and developing and implementing 
domestic student and international 
recruitment plans for 2009.

Strategic targets and performance indicators for the Student section of UC Profile 2008-2010 were 
developed in line with themes and emphases in the Government’s Tertiary Education Strategy 
(TES) and the accompanying Statement of Tertiary Education Priorities (STEP). Definitions were 
framed to reflect those used by the Tertiary Education Commission in its Baseline Monitoring 
Reports (BMRs) and Progress Monitoring Reports (PMRs) for Tertiary Education Institutions (TEIs). 
Where relevant, TEC methods and business rules were used to replicate BMR results for the 
University and were also used as the basis for reporting on performance indicators contained in 
UC Profile 2008-2010.

Participation is defined as “the proportion of number of EFTS out of the sum of all EFTS.”16 This 
is in line with Tertiary Education Commission and Ministry of Education definitions. Student 
participation rates for 2008 can be found below.

Recruitment plans for domestic and international students are produced annually. The Domestic 
Student Recruitment Plan is developed by the Student Recruitment and Development Unit (SRDU) 
and covers brand management, sponsorship, marketing and recruitment targets at College and 
University level, as well as liaison and events schedules. Planning for 2009 commenced early in 
2008 with an analysis of first semester halls of residence application numbers and numbers of 
first-year students. Final EFTS figures for semester one along with directions set by the Senior 
Management Team formed the basis of the 2009 recruitment plan. Following consultation with 
Colleges and key stakeholders, SRDU staff completed their Domestic Student Recruitment Plan 
for 2009 during Quarter Three.

In response to market developments, a number of changes of emphasis occurred in the 
implementation of the 2008 International Student Recruitment Plan. Reflecting the fact that 
under the Government’s new tertiary education funding regime, postgraduate French and 
German students are included in the domestic student funding cap, recruitment resources 
were moved out of these markets and into undergraduate recruitment in the United States and 
the United Kingdom, both of which show positive signs of development. A new International 
Marketing Officer was appointed with primary responsibility for these markets and also for the 
development of new postgraduate markets in Denmark and the Netherlands. In these latter two 
countries new funding regulations make it very attractive for national students to study overseas. 
During the year increased effort also went into marketing to international students attending 
New Zealand high schools. In the University’s more traditional international markets there 
has been encouraging growth in numbers from Hong Kong and Taiwan. In India, in response 
to challenges in securing postgraduate enrolments, a promising beginning has been made in 
developing brand awareness in selected high-decile high schools. These developments were taken 
into account in framing international recruitment initiatives for 2009.

Key Performance Indicators 2006 Actual 2007 Actual17 2008 Planned 2008 Actual

Participation Rates: 
  All Domestic students 
  Domestic students under 25 
  Mäori students 
  Pacific students 
  Tertiary Students with Disabilities18 

 
85% 
78% 
4.9% 
2.2% 
2.9%

 
89% 
72% 
5.5% 
2.0% 
3.3%

 
90% 
77% 
5.1% 
2.4% 
3.2%

 
89% 
74% 
5.5% 
2.3% 
3.5%

  Full fee (foreign) students 
  Domestic students 25 and over

15% 
22%

11% 
28%

10% 
23%

11% 
26%

16  An expanded form of this definition would be: “The number of enrolments (equivalent full-time students or EFTS) in specified student categories as a proportion of all EFTS for that year.”
17 Fluctuations in 2007 reflect the impact of the merger of Christchurch College of Education with the University.
18 Tertiary Students with Disabilities (TSDs) self-identify at enrolment.
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Develop	and	implement	strategies	to	increase	student	retention	rates

Planned activities to achieve  
this target included researching 
and analysing student retention 
rates and ensuring that results 
are communicated in a timely and 
effective manner to relevant staff; 
and developing and implementing 
a student retention plan, reviewing 
and revising as necessary. 

Retention is defined as “the proportion of Qualification Register level-7-to-10 students who re-enrol 
the following year, excluding from consideration those who have graduated.” This is in line with 
comparable definitions used by the Tertiary Education Commission. Preliminary retention rates 
produced during the year were in line with those recorded in Profile 2008-2010. Because of the 
nature of the measurement, however, actual results for 2008 will not be available until the end of 
2009 once the last period of enrolment for the year (Summer School) has been completed. Despite 
the lag in reporting, the measure is important in the context of the Government’s Tertiary Education 
Strategy and is therefore worth retaining.

During the year a range of retention-related figures were provided on request by reporting analysts 
within the Planning, Information and Reporting Unit (PIRU). Retention and successful completions 
figures for Mäori and Pacific students were provided to Cultural Support Services (SRDU), data 
on student in the twenties age bracket to Student Advisory Services and undergraduate to 
postgraduate conversion rates were provided to the College of Science. Other ad hoc reporting was 
done on request.

Results from a survey of non-returning students carried out earlier in the year by the PIRU Retention 
Analyst were analysed, sent to and discussed with staff of relevant business units within the 
University. The aim of the exercise was to draw together findings from surveys, background research 
and relative literature with a view to highlighting gaps in current knowledge about retention-related 
issues and to generate focused discussion on the subject. A key outcome of the exercise is that it 
confirmed the need for further definitional work on the interrelated issues of retention, attrition and 
completion. In the meantime, a survey of withdrawn students was carried out in the second half of 
the year, replicating a similar survey carried out in 2007. Analysis of results from this survey has yet 
to be completed.

University of Canterbury students were again participants in the Australasian Survey of Student 
Engagement (AUSSE) project in 2008. The survey was developed by the Australian Council for 
Educational Research (ACER) in 2007 and involves the administration of the Student Engagement 
Questionnaire (SEQ) to a representative sample of first-year and later-year students at participating 
institutions. The results from the 2008 survey were used within the University Centre for Teaching 
and Learning (UCTL) in conjunction with internal institutional research and other external findings 
to inform work on the implementation of common course sizes and other projects. Enhancements 
to the survey are planned for 2009. Further analysis of AUSSE statistics has been carried out by UCTL 
staff who have also been working with individual Colleges to develop intervention measures to 
support students with learning needs.

During the year the Student Recruitment and Development Unit (SRDU) continued to support 
student retention by providing a range of services that complemented the activities of Colleges 
and UCTL. SRDU also provided training for staff in specialist areas such as international student 
support and tertiary students with disabilities. During Quarter One this activity included conducting 
orientation sessions targeted at strategically identified groups of students as well as generic 
sessions addressing the essential skills for tertiary success; drafting retention plans; implementing 
mentoring programmes for adult, Mäori and Pacific students, school-leavers and international 
students; establishing a Retention Network pilot project; establishing a formal process for assessing 
the learning support needs of students with disabilities and putting in place a learning and review 
plan for each student; beginning an interview programme with international students who had 
failed half or more of their courses in the previous year and providing appropriate support and 
suggestions for future success; and conducting intercultural communication training for Campus 
Living residential staff.

An extensive array of retention-related activities took place within SRDU during Quarter Two. 
These included implementing retention plans for Mäori and Pacific students; developing a pilot 
on-line mentoring programme for College of Education distance students; participating in monthly 
networking meetings of adult students and key staff; delivering mental health workshops for 
staff who work with affected students; continuing to assess and respond to learning support 
needs of students with disabilities; delivering a Stay Connected session for first-year students 
to revisit the essentials for tertiary success; providing financial assistance to eligible students 
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experiencing unanticipated hardship; conducting intercultural communication workshops for 
Engineering 101 tutors and general mentors as well as conducting two Middle Eastern Culture and 
Islam presentations; collaborating with the Learning Skills Centre to conduct an academic refresher 
workshop for first-year English as Second Language students; liaising with College Academic 
Managers regarding early warning systems to identify students at risk of failing; meeting with 
Campus Living Villages to resolve accommodation issues for international students; and organising 
and hosting inter-institutional and inter-departmental Retention Network dialogue sessions that 
included staff from Otago, and Lincoln universities.

During Quarter Three, the Student Advisory Services and Cultural Support teams of SRDU continued 
to implement their respective retention strategies. Second semester intake students were 
contacted, inducted and registered into relevant support programmes including mentoring. A new 
SRDU communication strategy was developed and implemented with services being promoted and 
communicated to students through the student Blackboard network.

During Quarter Four, Student Advisory Services initiated two significant collaborations for 
implementation in 2009. The first, in conjunction with staff from Bridging Programmes 
(Continuing and Bridging Education) and the Learning Skills Centre, was to design a system of 
integrated support to facilitate the successful transition of Certificate of University Preparation 
(CUP) students into degree programmes. The second was a collaborative venture with the Learning 
Skills Centre to develop a comprehensive retention-focused programme for students in their 
twenties. In addition to this, SAS initiated service agreement negotiations with Human Resources  
for the collaborative delivery of cultural and disability-related professional development 
opportunities to University staff. SAS advisors also continued to participate in the Christchurch City 
Council on-line harassment management system and to respond to referrals in order to address 
harassment and complaint issues. 

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Retention Rates: 
  All Domestic students 
  Domestic students under 25 
  Mäori students 
  Pacific students 
  Tertiary Students with Disabilities

 
76% 
81% 
68% 
63% 
71%

 
71% 
78% 
65% 
65% 
71%

 
77% 
82% 
69% 
64% 
72%

 
Final rates for 
2008 will not be 
available until 
late 2009 when 
summer school 
enrolment is 
completed  Full fee (foreign) students 

  Domestic students 25 and over
67% 
66%

61% 
60%

68% 
66%
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Strategic	Target	3.3:	Successful	Course	Completion

Develop	and	implement	strategies	to	increase	successful	course	completion	rates	

Planned activities to achieve  
this target included researching 
and analysing course completion 
rates and ensuring that results 
are communicated in a timely and 
effective manner to relevant staff; 
and developing and implementing 
a coordinated approach to 
addressing course completion 
rates across a range of students.

In line with comparable definitions used by the Tertiary Education Commission, successful 
course completion is defined as “the proportion of level 5 and 7 course enrolments that are 
successfully completed in a given year over the total number of known completions (successful and 
unsuccessful).” Preliminary successful course completion rates (i.e., “pass rates”) produced during 
the year were in line with those reported in Profile 2008-2010. Once course completion data for 2008 
have been cross-validated between the Planning, Information and Reporting Unit (PIRU) and the 
University Centre for Teaching and Learning (UCTL), discussions will take place which will lay the 
foundation for developing and implementing a coordinated approach to addressing variations or 
inadequacies in course completion rates across the University.

During the year the University Centre for Teaching and Learning (UCTL) provided regular and ad  
hoc analyses of completion data. A particular focus for UCTL staff during 2007-2008 was on 
conducting and analysing the postgraduate experience survey (UCPEQ) which included data  
relevant to postgraduate completions. In August comparative grading distributions were the focus 
of a UCTL staff seminar, highlighting the differences in level of achievement and hence retention 
and completions.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Course Completion Rates: 
  All Domestic students 
  Domestic students under 25 
  Mäori students 
  Pacific students 
  Tertiary Students with Disabilities

 
83% 
83% 
76% 
60% 
70%

 
82% 
83% 
74% 
60% 
73%

 
84% 
85% 
77% 
61% 
72%

 
83% 
83% 
77% 
62% 
71%

  Full fee (foreign) students 
  Domestic students 25 and over

75% 
79%

79% 
80%

80% 
77%

79% 
83%
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Develop	and	implement	strategies	to	decrease	first-year	qualification-level	attrition	rates	

Planned activities to achieve  
this target included researching 
and analysing first-year 
qualification-level attrition rates 
and ensuring that results are 
communicated in a timely and 
effective manner to relevant staff; 
and developing and implementing 
a coordinated approach to 
addressing first-year qualification-
level attrition rates across a range 
of students.

First-year qualification-level attrition is defined as “the proportion of students who start a 
qualification and are no longer studying for a qualification at the same level or higher in their 
second year.” This is in line with comparable definitions used by the Tertiary Education Commission. 
Because of the nature of the measurement, actual results for 2008 will not be available until 
the end of the following academic year once the last period of enrolment for the year (Summer 
School) has been completed. Despite the lag in reporting, the measure is important in the context 
of the Government’s Tertiary Education Strategy and is therefore worth retaining. Once first-year 
qualification-level attrition data for 2008 are to hand and have been cross-validated between the 
Planning, Information and Reporting Unit (PIRU) and the University Centre for Teaching and Learning 
(UCTL), discussions will take place which will lay the foundation for developing and implementing  
a coordinated approach to addressing variations or inadequacies in first-year attrition rates across 
the University.

In an effort to reduce first-year attrition, staff from UCTL worked during the year with Engineering 
departments and the School of Biological Sciences to provide targeted communication and writing 
skills assistance to first-year students. This led to collaborative work with the 2008 winner of 
the Prime Minister’s Tertiary Teaching Excellence Award who came to the University, addressed 
a Teaching Symposium organised by the Assistant Vice-Chancellor (Academic) and subsequently 
worked with staff from UCTL, Colleges and Deans to further develop online diagnostic tests to be 
used in 2009.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

First-year Attrition Rates: 
  All Domestic students 
  Domestic students under 25 
  Mäori students 
  Pacific students 
  Tertiary Students with Disabilities

 
22% 
19% 
39% 
37% 
31%

 
27% 
18% 
33% 
31% 
26%

 
20% 
18% 
37% 
36% 
30%

 
Final rates for 
2008 will not be 
available until 
late 2009 when 
summer school 
enrolment is 
completed  Full fee (foreign) students 

  Domestic students 25 and over
21% 
34%

16% 
38%

21% 
33%
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Develop	and	implement	strategies	to	increase	qualification-level	graduation	rates

Planned activities to achieve 
this target included researching 
and analysing qualification-level 
graduation rates and ensuring 
that results are communicated 
in a timely and effective manner 
to relevant staff; and developing 
and implementing a coordinated 
approach to addressing 
qualification-level graduation rates 
across a range of qualifications.  

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Qualification-level: 
 Degree and Grad Diploma [7] 
 Postgraduate [8 and 9] 
 Doctorate [10]

 
41% 
73% 
48%

 
43% 
74% 
54%

 
42% 
74% 
48%

 
41% 
71% 
60%

Year first enrolled 2001 cohort 2002 cohort 2003 cohort 2003 cohort

Qualification-level graduation is defined as “the proportion of each qualification-level enrolment 
cohort who graduated within five years of the initial enrolment date,” i.e., by 2006, 41% of the 2001 
level 7 enrolments had graduated. This is in line with comparable definitions used by the Tertiary 
Education Commission.
When they have been validated, qualification-level graduation data for the 2003 cohort (i.e., those 
expected to graduate in 2008) will be shared with staff from the University Centre for Teaching 
and Learning (UCTL), the Student Recruitment and Development Unit (SRDU) and Colleges. Work 
will then begin on developing and implementing a coordinated approach to understanding 
and, if necessary, addressing variations in qualification-level graduation rates across a range of 
qualifications.

Sharing College-specific findings from the 2007 Postgraduate Experience Questionnaire (UCPEQ) 
with College Executives and Boards of Studies provided an incentive for staff to look critically at 
support practices for doctoral students and will hopefully lead to the further enhancement of good 
practice and completion outcomes. 

Prime Minister Helen Clark (centre, front row) celebrates the success of UC’s Pacific achievers.
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Develop	and	enhance	mechanisms	for	attracting,	supporting	and	retaining	students,	especially	those	from	under-
represented	groups

Planned activities to achieve 
this target included developing 
targets and plans for increasing 
the participation, retention 
and success rates of students 
from under-represented groups; 
monitoring the 2008 patterns 
of participation, retention and 
success of students from under-
represented groups of students; 
developing a plan specifically for 
ensuring a sustainable future for 
the support of Mäori, Pacific and 
Tertiary Students with Disabilities; 
investigating and implementing 
appropriate academic models 
for increasing and enhancing 
participation, retention and 
support rates for students from 
under-represented groups; and 
introducing further targeted 
scholarships for students from  
under-represented groups. 

Under-represented groups were featured in all relevant University marketing materials during the 
year, especially adverts in relevant Mäori and Pacific-specific media, e.g. Spasifik magazine, Mana 
and Te	Karaka	magazines.

Retention plans for Mäori and Pacific students were implemented during the year by the Student 
Recruitment and Development Unit (SRDU). First-year and new-entry students were targeted with a 
view to improving and increasing participation and retention rates. In 2008, 25% of first-year Mäori 
students registered for Mäori Orientation 08 (compared with 10.9% in 2007) and 17.5% registered 
for Mäori Mentoring 08 (compared with 6% in 2007). Equivalent proportions for first-year Pacific 
students showed that 28.6% registered for Pacific Induction 08 (compared with 23.5% in 2007) and 
38.1% registered for Pacific Mentoring 08 (compared with 37.6% in 2007). Students registered in 
these support programmes and activities were tracked and monitored by SRDU staff throughout the 
year. Semester one results for Mäori and Pacific students were collated and analysed in July in order 
to determine any necessary adjustments that might need to be made to SRDU plans and strategies. 
The Cultural Support team of SRDU calculated that at the end of semester one the average GPA for 
all Mäori students was 3.9 and for all Pacific students was 1.55. Plans were developed to improve GPA 
and success rates through reviewing services provided, following up on students, implementing 
incentive and award plans and raising awareness of the importance of GPA scores among students. 
As part of this, incentive award plans were developed and implemented to acknowledge top Mäori 
achievements and successes.

Relationships with key Pacific staff were developed by SRDU through its Pacific Advisory Group,  
and by attendance at key Pacific community meetings. Relationships with Mäori staff were 
developed and maintained through contact with the Kaiarahi Group and by attending key  
Mäori community meetings.

Student Advisory Services (SAS) staff participated in Information Day presentations in July, 
conducting two Success @ UC sessions and managing an information display stand.

The Disability Resource Service (DRS) of SRDU put in place individual needs-led plans for each tertiary 
student with disability (TSD) registered with it, monitoring and adjusting these plans as required at a 
six-week review. DRS also ran workshops that focused on mental health issues including borderline 
personality disorder, schizophrenia, anxiety disorders, bipolar disorder and depression. DRS staff 
also networked with other providers of disability-related support services outside the University in 
an effort to promote the University and the support services it provides. Strong relationships were 
developed between DRS and the Royal New Zealand Foundation of the Blind and Autism NZ. Plans 
for ensuring a sustainable future for tertiary students with disabilities will be addressed in 2009 in 
association with the implementation of Kia	Orite (the New Zealand Code of Practice for an Inclusive 
Tertiary Education Environment for Students with Impairments).

Under the direction of the Pro-Vice-Chancellor (Student Services), work began during the year on 
analysing the availability of undergraduate scholarships with particular emphasis on the provision 
of scholarships to Mäori and Pacific students. It is expected that this will lead to an increase in 
scholarship support in 2009. In the meantime, all Colleges have scholarships in place which are 
targeted at under-represented groups of students, especially Mäori and Pacific. In some instances, 
Colleges have mentoring and other support provisions in place for such students and liaise with the 
Cultural Support team of SRDU as necessary in offering such support.

Enhancements were made during the year to the Student Advisory Services website to offer current 
and prospective students up-to-date and relevant information on support services available to 
students, particularly those from under-represented groups. Student facing financial difficulties 
have been supported by the University through a number of initiatives involving Student Hardship 
and Equity funds. Such support is offered to all returning successful students who are experiencing 
hardship. This initiative was based on evidence that of all students who received hardship support in 
2007, 78% returned to study or completed their course and graduated. A focus group was convened 
by SRDU staff in Quarter Three to explore financial strategies with students from a range of differing 
income streams. This information is being used to guide support strategies.
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Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Number of active articulation 
agreements related to credit transfer

–
KPI under 

development
Measure  

implemented
Measure partially 

implemented19

% of TSD students registered with 
Disability Resource Service

53% 61% 56% 55%

% of TSD students accessing the 
Assisted Format Service

13.3% 1.8%20 13.2% 17.57%

Number of students assigned 
to mentors: 
   Mäori 
   Pacific 
   International 
   Adults 
   First year

 
 

37 
35 
123 
95 
161

 
 

45 
40 
205 
68 
95

 
 

60 
50 

300 
100 
200

 
 

62 
60 
145 
82 
126

Undergraduate scholarships 
  Number and value

96 
$270,374

105 
$290,000

115 
$325,000

114 
$356,000

Targeted scholarships for  
under-represented groups

17 
$133,000

21 
$178,000

25 
$195,000

24 
$150,000

Preparatory programme EFTS21 333 385 406 537

Implement a benchmarked 
Student Exit Survey

Initial 
planning

Exit Survey  
developed

Exit Survey 
implemented

Exit Survey  
completed

Number of students transferring  
with credit from TEOs

 
300

 

48222

 
370

 
430

19  Four known agreements were registered centrally during 2008 – with Waiariki Institute of Technology, Christchurch Polytechnic Institute of Technology, Wuhan No. 1 Middle School and Yantai University.  

Efforts are still underway to collate information on agreements made by individual academic departments and schools.
20 The low proportion reported for 2007 reflects the fact that the calculation was done on a different basis from 2006 and 2008. This in turn reflected the high turnover of staff in Disability Resource Services following 

restructure in 2007. The lack of reporting continuity has now been addressed and rectified in consultation with Audit NZ.
21 These include certificates in University Preparation, Foundation Studies and English for Tertiary Studies, plus short courses in English for Academic Purposes, all taught within Continuing and Bridging Education.
22 With the merger between the College of Education and the University, it appears as if a number of historical credit transfers were rolled up into a single year, hence the increase in numbers for 2007.
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Key Strategic Area 4

Staff

Strategic	Target	4.1:	Recruitment,	Selection	and	Orientation

Review	and	redevelop	staff	recruitment,	selection	and	orientation	practices23

Planned activities to achieve 
this target included continuing 
to promote best practice in 
staff recruitment, selection and 
orientation processes; rolling 
out a recruitment and selection 
education programme to managers; 
monitoring the effectiveness of 
the new orientation programme; 
and finalising and implementing 
a KPI relating to the effectiveness 
of recruitment and selection 
processes. 

Promoting best practice in staff recruitment, selection and orientation was an ongoing activity 
throughout 2008 on the part of Human Resources staff. All goals set for the year were achieved.

Material for the recruitment and selection education programme for managers was developed as 
part of the new Human Resources Toolkit project. Following informal coaching with the new tools 
during Quarter Two, the formal launch of the programme took place alongside the launch of the HR 
Toolkit in mid-November.

In relation to monitoring the effectiveness of the University’s new orientation programme for staff, 
it was encouraging to note that the percentage of new staff being exposed to the programme while 
slightly less than planned grew as the year progressed. Feedback from attendees was consistently 
positive.

By year’s end, development of a key performance indicator relating to the effectiveness of 
recruitment and selection processes was completed and reporting against the KPI had commenced.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Development of a KPI relating to 
“percentage of offers accepted 
(continuing staff)”

Initial 
planning

KPI under 
development

Measure  
implemented

84%

Proportion of new staff completing 
orientation

40% 70% 85% 80%

23  These strategic targets reflect themes from the University’s Human Resources planning framework.

Strategic	Target	4.2:	Learning	and	Development	

Review	and	develop	learning	and	development	systems	to	ensure	that	all	staff	receive	the	learning	opportunities	they	need	to	
perform	their	roles	and	develop	their	careers

Key Performance Indicator 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Development of a KPI relating to 
learning and development “spend” as 
a proportion of total personnel costs23

Initial 
planning

KPI under 
development

Measure  
implemented

8.63%

Planned activities to achieve 
this target included continuing 
to promote best learning and 
development practices to managers 
and staff; continuing to implement 
the University’s core learning 
plan for staff; and finalising and 
implementing a KPI relating to 
learning and development “spend” 
as a proportion of total personnel 
costs. 

The promotion to managers and staff of best learning and development practices took place 
throughout 2008 as did implementation of the University’s core learning plan for staff. Details of 
the Staff Development Programme were available to all staff via the Human Resources Intranet. 
The advancement of best learning and development practices was supplemented by such 
initiatives as individual Learning and Development Plans as part of Professional Development 
and Review (PD&R), the development and ongoing evaluation of the core staff Learning and 
Development programme and the Development Solutions Knowledgebase project.

Development of the KPI relating to learning and development “spend” was completed by year’s 
end and reporting against the KPI has commenced. 
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Strategic	Target	4.4:	Remuneration	and	Reward	

Review	and	develop	remuneration	and	promotion	systems	to	ensure	they	support	the	University’s	objectives,	and	that	they	
reward	and	recognise	staff	appropriately

Strategic	Target	4.3:	Professional	Development	and	Review

Implement	effective	and	appropriate	professional	development	and	review	processes	for	all	staff	

Planned activities to achieve  
this target included introducing 
the Professional Development and 
Review programme to remaining 
units; and providing ongoing 
education relating to PD&R for 
management and staff.

By year’s end, Professional Development and Review (PD&R) processes had been rolled out across  
all Colleges and Services Units with accompanying education and orientation sessions for staff.  
The only exceptions to this were four service units where changes during the year precluded an 
effective implementation. Plans to address this were discussed with the four directors concerned 
and implementation will commence as soon as is practicable.

Managers and staff received education with the roll-out of each Human Resources project. In 
addition, new staff received education as part of their induction to the University. The Coaching 
and Leading and Managing in an Academic Environment programmes were also used to provide 
managers with appropriate skills. In the second half of the year attention turned to monitoring 
the processes that had been put in place, fine-tuning the programmes and evaluating their 
effectiveness. By year’s end, the proportion of staff who had completed PD&R discussions was 80%. 
This was lower than planned reflecting a decision to delay implementation in a small number of 
areas that were undergoing change initiatives.

Key Performance Indicator 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Proportion of continuing staff 
completing a PD&R discussion

40% 75% 90% 80%

Planned activities to achieve  
this target included implementing 
reporting against the KPI relating 
to academic promotions rate; and 
carrying out further improvements 
to academic promotions systems, 
general staff remuneration review 
systems and job evaluation 
systems.

The measure for “academic promotion rate” is “successful applications for academic promotion as 
a percentage of total academic headcount.” For 2007 the University rate was 7.8%. The New Zealand 
university sector benchmark, based on 2006 data, is 6.4%. The equivalent international benchmark 
based on 2006 data from 41 universities in Australia, South Africa and New Zealand is 5.0%. The 
University has therefore performed well against both of these benchmarks. For the 2008 promotion 
round an external member was used to assist with the calibration of benchmarks.

A review of the 2007 Academic Promotions round was completed early in the year, with only minor 
changes needed for the 2008 round. The General Staff Remuneration Review and the Job Evaluation 
systems were also reviewed at the same time and changes were incorporated for 2008. By year’s end 
the General Staff Remuneration Review and academic promotions round had both been completed 
successfully.

Key Performance Indicator 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Academic promotion rate
KPI under 

development
7.8% 9.0% 7.2%
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Continue	to	develop	and	maintain	a	work	environment	and	employee	support	climate	that	contributes	to	the	well-being,	
satisfaction	and	motivation	of	all	employees	and	meets	statutory	requirements

Planned activities to achieve 
this target included finalising 
development of KPIs relating to 
“number of lost time injuries” and 
the reporting of other health and 
safety incidents; and implementing 
2008 priority elements from the 
three-year Health and Safety plan.

Development of the “lost time injuries” KPI was completed in Quarter One. Reporting began soon 
after and relevant feedback was provided to meetings of the Audit and Risk Committee of Council 
during the year.

Implementation of 2008 priority items from the three-year Health and Safety Plan took place during 
the year. Up-to-date reports were provided to meetings of the Audit and Risk Committee of Council 
as required, including additional planned management action in the wake of safety incidents.

The Combined Unions Participation System was reviewed in July by the University and Combined 
Unions and elections were held for Health and Safety representatives. The purpose of the combined 
participation agreement was to improve health and safety by promoting cooperation between the 
employer, employees and the unions and by ensuring all employees are provided with reasonable 
opportunity to be actively involved in the ongoing management of health and safety on campus.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Development of a KPI relating to 
“number of lost time injuries”

Initial 
planning

KPI under 
development

Measure  
implemented

11

Development of a KPI relating to the 
reporting of other health and safety 
incidents

_
Initial 

planning
KPI under 

development
323

Voluntary staff turnover 24 KPI under 
development

KPI under 
development

9.0% 9.1%

24  The measure for “voluntary staff turnover” is: “annual employee-initiated separations as a percentage of total university headcount.” The New Zealand university sector benchmark based on 2006 data is 9.8%.  
The equivalent international benchmark based on 2006 data from 41 universities in Australia, South Africa and New Zealand is 9.5%.

Vice-Chancellor Professor Roy Sharp (left) with the recipients of the latest round of the Vice-Chancellor General Staff Development Awards. They are John Ogier, Wendy Risdon and Marie Menzies.
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25 The New Zealand university sector benchmark for female participation, based on 2006 data, is as follows: proportion of academic staff 40.2%; proportion of general staff 63.2%; proportion of all staff 51.7%.  
 The international benchmark used by the University for female participation, based on 2006 data from 41 universities in Australia, South Africa and New Zealand is 40.3% of academic staff; 57.9% of general staff;  
 and 52.6% of all staff.

Strategic	Target	4.6:	Equity	and	Diversity

Continue	to	set	and	achieve	participation	and	retention	targets	for	under-represented	groups	of	staff

Planned activities to achieve 
this target included continuing 
to promote the University as an 
employer to Mäori and Pacific 
audiences; continuing to promote 
and encourage participation 
in the NZVCC and UC Women 
In Leadership programmes; 
implementing a mentoring 
programme which includes 
emphasis on the development 
of female staff; implementing 
priority items from the Equity and 
Diversity plan; and convening and 
conducting regular meetings of 
the Equity and Diversity Advisory 
Committee.

The promotion of the University as an employer to Mäori and Pacific audiences was addressed by 
Marketing staff during the year in their use of staff profiles on the web and through posters.

The University was involved in the planning of the New Zealand Vice-Chancellors’ Committee 
(NZVCC) Women in Leadership programme for 2008 and nominated a full complement of attendees. 
In June three women academics from the University attended the programme and reported on a 
very positive experience. Two women general staff attended the October sessions.

A pilot mentoring programme for academic staff was commenced in 2008. This involved 21 pairings 
of mentors and mentees. Eight of the mentors and eleven of the mentees were female. Results were 
monitored throughout the year in anticipation of widening the programme in later years. Informal 
checks with participants in July were positive. Planning is underway to run a similar programme in 
2009 but the main challenge will be securing mentors for the programme. A formal evaluation of 
the involvement of female staff in the programme took place in December. Positive feedback was 
received in all cases.

The Equity and Diversity Advisory Committee (EDAC) met monthly throughout the year. Committee 
membership was expanded during the year to ensure a more complete coverage of the University. 
In June the launch of the University’s Equity and Diversity Intranet website was announced.  The 
purpose of the site is to provide easily accessible information for staff regarding the provisions for 
ensuring equity within the University. Issues that received attention by the committee during the 
year included the University mentoring system and leadership programme; the gender observers’ 
reports from the promotions committee; and the question of University provision for Muslim 
students. Another key focus was identifying sets of equity data for consideration by the committees. 
This was done in conjunction with reporting staff from the Planning, Information and Reporting 
Unit. As a result of this work, regular reports will be provided to the Committee during 2009.

Equity committees have been established within Colleges and an Equity committee for Service Units 
was established in the second half of the year.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Female staff FTEs25 
   % of Academic FTEs 
   % of General FTEs 
   % of all FTEs

 
28% 
60% 
46%

 
37% 
60% 
52%

 
37% 
60% 
52%

 
37% 
60% 
52%

Mäori staff FTEs 
   % of Academic FTEs 
   % of General FTEs 
   % of all FTEs

 
1.1% 
2.7% 
2.1%

 
3.5% 
2.4% 
2.8%

 
3.5% 
2.4% 
2.8%

 
4.3% 
2.8% 
3.3%

Pacific staff FTEs 
   % of Academic FTEs 
   % of General FTEs 
   % of all FTEs

 
0.8% 
0.8% 
0.8%

 
0.9% 
1.0% 
1.0%

 
1.0% 
0.9% 
1.0%

 
0.6% 
1.0% 
0.9%
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Foster	links	and	collaborative	relationships	with	a	broad	range	of	local,	national	and	international	communities	of	interest

Planned activities to achieve  
this target included implementing 
priority items from the external 
communications plan for the year 
that will support the fostering of 
University links and relationships 
with communities of interest; 
implementing priority items from 
the UC Opportunity business plan 
for the year that will enhance the 
delivery of research-informed 
learning to communities; and 
developing and implementing a 
KPI relating to “engagement with 
external stakeholders.”

A new communications development for 2008 was the launch of the UC	Events calendar on the web 
in February. The calendar enables members of the community to search for events at the University 
including academic seminars and conferences, theatre performances, concerts, public lectures and 
exhibitions. The initiative has proven to be a most valuable resource for maintaining links with 
external stakeholders.

Twenty issues of the Chronicle and ten issues of UC	engage were produced during the year. An analysis 
of the weekly University Diary for the year revealed that 520 departmental seminars and special 
lectures were organised during the year of which 226 (44%) featured presentations from overseas 
academics from a range of countries including the USA, the United Kingdom, Germany, India, 
Canada, Australia, Italy, Korea, Japan, France, Ireland and the Czech Republic, and 83 (16%) featured 
New Zealand presenters from outside the University. Two issues of Canterbury magazine were also 
distributed to more than 46,000 alumni and friends in June and November.

The highly successful UC	in	the	City lecture series was repeated from mid-October through early 
December with six lectures in the Christchurch Art Gallery presented by: Professor Niki Davis 
(School of Literacies and Arts in Education); Professor Andy Buchanan (Civil and Natural Resources 
Engineering); Professor Jarg Pettinga (Geological Sciences); Professor Markus Milne (Accountancy, 
Finance and Information Systems); Professor Patrick Evans (Culture, Literature and Society); and 
Professor Neil Boister (Law). The lectures were well attended and well received.

During the year the University continued its strong working relationship with Christchurch 
Polytechnic Institute of Technology (CPIT) through mutual engagement in the Canterbury Tertiary 
Alliance (CTA) as well as a range of regional innovation and educational initiatives such as the 
regional system of innovation and the National Mäori Language Institute.

A new external engagement initiative on the part of the College of Education was a Professorial 
Roadshow. In late October, the five Professors in the College gave research presentations in 
Christchurch, Timaru, Greymouth, and Nelson. The intention was to attract a large number of primary 
and secondary school principals as well as leaders of early childhood centres.

Community Education staff collaborated with a wide range of partners in organising a two-day  
Wai:	Wetlands	Symposium in mid-February. This was a joint venture between the National Wetlands 
Trust, NIWA, the University, Christchurch City Council, Environment Canterbury, Ngäi Tahu, 
Department of Conservation, Landcare Research, Waihora Ellesmere Trust, University of Waikato, 
Meridian Energy, Fish and Game, Banrock Station Wines and Wetland Care NZ. The symposium 
provided a participant-driven forum for knowledge exchange, training and networking for 
landowners, iwi, policy makers, wetland scientists, and people from throughout the country who are 
committed to wetland biodiversity and restoration.

Collaboration between Community Education and the Outreach Programme in the College of  
Science resulted in a very strong “science” offering in Continuing and Bridging Education's Term 3 
“Learning	for	Life” brochure. This comprised five short courses taught by academics from various 
science disciplines including one entitled “The Climate Change Series: Science, Solutions and 
Consequences” which received an Outstanding Course Award, presented at the University Continuing 
Education Directors’ Annual Conference (Australia and New Zealand) in Auckland in November.  
A section featuring Science Outreach to Communities is planned for future Community Education 
programmes.

Continuing and Bridging Education Conference Office staff provided assistance to Aotahi: School 
of Mäori and Indigenous Studies in organising the very successful Ngä	Kete	a	Rëhua	–	The	Inaugural	
Mäori	Symposium	Te	Waipounamu in September. This was the first multi-disciplinary, pan-tertiary 
institution Mäori-focused research symposium in the South Island and was attended by around 350 
delegates including academics, researchers, graduate students and members of Mäori communities.

Work on developing an “engagement with stakeholders” performance indicator took place during 
the year. A list of external stakeholders with whom the University engages on a regular basis was 
confirmed, rationalised and incorporated into the University’s stakeholder database (The Raiser’s 
Edge). Further enhancements to the information in the database will take place in early 2009, prior to 
the performance measure being confirmed and implemented. 

Key Strategic Area 5

Community Engagement
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Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Engagement with external 
stakeholders

–
Initial 

planning
Measure  

implemented
For implementation 

early in 2009

Number of media releases 139 173 175 187

Distribution of “Canterbury”  
magazine (2 issues per year)

37,000 
per issue

41,000  
per issue

43,000 
per issue

47,500 
per issue

Number of public lectures 620 574 620 610

Number of creative arts activities  
open to the public

130 137 140 113

Strategic	Target	5.2:	Relationship	with	Key	Communities

Nurture	effective	relationships	with	Pacific,	Asian	and	other	key	communities	and	support	their	educational	aspirations

Planned activities to achieve  
this target included continuing 
to action priority items from the 
Pacific Plan and commencing the 
process of reporting on progress 
with implementing the plan; and 
convening and conducting regular 
meetings of the Pacific Peoples’ 
Advisory Group.

Two meetings of the Pacific Peoples’ Advisory Group (PPAG) took place in April and November. At the 
November meeting the membership and terms of reference of the group were updated. In addition 
to this, informal meetings between the Cultural Support team of the Student Recruitment and 
Development Unit (SRDU), Pacific staff and Pacific community representatives continued throughout 
the year.

Implementation of the University’s Pacific Plan continued throughout the year. An initial report on 
progress-to-date was provided to the April meeting of the PPAG. A Pacific-related curriculum initiative 
in the Colleges of Science and Business and Economics commenced in July. A Pacific staff member 
was employed in the second half of the year to lead the curriculum initiative that is part of the Pacific 
Plan. The 2008 Macmillan Brown lecture series was delivered by Professor Helen Leach (University of 
Otago) in the first half of October. The theme of the three lectures was “From Kai to Kiwi Kitchen – 
Tracing the Development of New Zealand’s Culinary Traditions.”

A scoping exercise to confirm appropriate ways in which the University might nurture effective 
relationships with Asian and other key ethnic communities continued during the year. Staff from the 
International Student Support Unit played a lead role in the inter-agency “Welcome to Christchurch 
Campaign” which focused particularly on Asian and other key communities in the city.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Regular meetings of Pacific Peoples’ 
Advisory Group

Half-yearly  
meetings held

2
Half-yearly  

meetings held
Half-yearly  

meetings held

Implementation of the University’s 
Pacific plan

Preparation 
of the plan

Implementation 
commencing

Regular 
reporting

Regular 
reporting
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Develop	strong	and	mutually	beneficial	relationships	with	schools	in	the	Canterbury	region	and	beyond

Planned activities to achieve  
this target included ensuring that 
regular formal communication and 
engagement with principals takes 
place during the year; monitoring 
access by and performance of STAR 
students and providing reports to 
interested groups; and developing 
and implementing a liaison plan 
for the year that will enhance 
the development of strong and 
mutually beneficial relationships 
with schools in the Canterbury 
region and beyond. 

The College of Education sets a high priority on maintaining good relationships with schools. To 
this end a College communications strategy was developed early in the year to aid the process 
and Associate Deans within the College were tasked with playing a key role in developing and 
maintaining relationships with schools in their respective areas of responsibility – early childhood, 
primary and secondary.

During Quarter Three Education Plus staff from the College of Education were involved in getting 
schools ready for a major change in the New Zealand curriculum which requires all schools to offer 
a second language to Year 7 to 10 pupils. The curriculum change came about after consultation 
with education experts, school communities, teachers and students which confirmed that learning 
a second language was an important part of a broad education. Education Plus learning language 
advisors traveled throughout the Upper South Island helping schools develop the skills and 
resources needed to teach languages.

The school liaison plan of the Student Recruitment and Development Unit (SRDU) was successfully 
implemented during the year. First-round visits to local schools were completed in April followed by 
out-of-town visits shortly thereafter. A programme of on-campus activities for secondary students 
commenced with Discovery Day in mid-April and Careers Advisors continued to be supported 
throughout the year in a variety of ways.

The annual Youth Forum for high achieving students, hosted by the UC Chapter of Golden Key 
Honour Society on behalf of the Assistant Vice-Chancellor (Academic), was held on 7 July and 
Information Days for prospective students were held on 8 and 9 July. Over the two days, subject 
presentations were given and tours of academic departments, the campus and halls of residence 
were arranged. The response from the 4,800 prospective students and their families who attended 
was positive. From the feedback received, Information Days are very worthwhile for families and 
students who are unfamiliar with the University.

In order to ensure the continuance of formal communication with schools, the Assistant Vice-
Chancellor (Academic) sent out three “letters to principals” during the year, one each in terms one, 
two and four.

Eleven new schools joined the STAR programme during 2008 bringing the number of participating 
schools to 55.26 Students from most of the new schools participated in the programme by distance-
education. One hundred and ninety-five students participated in the programme during the year. 
Reports on first semester performance were sent to schools in Quarter Three. Reports on semester 
two and whole-year performances were sent to schools at the end of Quarter 4. Over two thirds of 
the grades received by students during the year were a B grade or higher, with 36 students achieving 
an A+ grade. A full analysis of the success of STAR students who participated in the programme from 
2004 to 2007 and who subsequently enrolled at the University is currently being undertaken. 

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Number of Liaison visits to schools 434 463 422 464

Number of on-campus tours and 
prospective students attending

101 
420

184 
552

160 
450

186 
588

Students in STAR programme 124 159 160 195

26 STAR is an acronym for Secondary Tertiary Alignment Resource programme. Under this programme the University offers a range of courses for secondary school students. These provide a challenging and stimulating 
option for more able secondary school students. Students are nominated by their school and can enrol in a maximum of 36 points in any one year.
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Develop	strong	and	mutually	beneficial	relationships	with	commercial	entities	in	the	Canterbury	region	and	beyond

Planned activities to achieve  
this target included continuing 
to build and develop working 
relationships with key industry 
and commerce partners; 
identifying new partnerships and 
areas for research collaboration 
with potential for national and 
international co-funding; and 
developing and implementing a 
KPI that will measure the number 
of internships with local and 
regional businesses. 

Throughout the year the University worked on a range of commercial projects with industry partners 
and organisations that included: AgResearch, Allied Telesis, Audit Office of NSW, Biogas Energy Ltd, 
Canterbury Development Corporation, Canterbury Employers’ Chamber of Commerce, Christchurch 
Engine Centre, Contact Energy, CRL Energy Ltd., Elastomer Products Ltd., Environment Canterbury, 
Fonterra, Future Forests Research, G-Tech Separation Ltd., Hamilton Jet, Hospira Worldwide Inc., IRL, 
Martin Aircraft Ltd., NIWA, Nokia, NZ Aluminium Smelters, NZTE, Orion, Ravensdown, Skellerup, 
RX Plastics, Schneider Electric, Solid Energy, South Fence Machinery, Southern Cross Engineering, 
Telecom, and Whisper Tech, among others.

The University also worked closely with: the Structural Timber Innovation Research Consortium 
(STIC) of which the University is a key participant along with major industry partners (Carter Holt 
Harvey, Nelson Pine and the Wood Processors Association) and the University of Auckland; the 
Canterbury Strategic Water Study Group which is focused on water-related skills and training and 
includes industries/sectors reliant on water; and Future Building Systems, a FRST-funded project 
involving concrete related buildings and incorporating industry partners.

In July the outcome of applications for the 2007/2008 round of Foundation for Research Science 
and Technology (FRST) funding were announced. The University was successful in three proposals 
involving fourteen new project partnerships. The partnerships were primarily with small and 
large New Zealand businesses, although this also included several international businesses. The 
commercial collaborators contributed over $2 million in co-funding and in-kind support to the 
successfully funded projects. Also in Quarter Three the University was successful with an HRC 
International Investment Opportunities grant which will support partnerships in the United 
Kingdom, France and Greece.

By year’s end four projects had reached the second stage in the FRST 2008/2009 round involving 
eleven new partnerships with co-funding and/or in-kind support potential. One proposal submitted 
for a MAF fund administered by FRST was successful and involves three industry organisations with 
potential co-funding and in-kind support yet to be determined.

In November, the TEC Encouraging and Supporting Innovation (E&SI) fund provided support for two 
University of Canterbury projects with twelve supporting parties including several international 
groups and has the potential to expand with further commercial and community partnerships as 
the projects evolve. Two International Science and Technology linkages (ISAT) projects were also 
funded, one with a US group and a second a Belgium Group. By year’s end several other international 
partnerships were still under consideration, including one in conjunction with the FRST International 
Investment Opportunities Fund (IIOF) and seven in conjunction with the International Research Staff 
Exchange Scheme (IRSES).

Discussions on the development of a key performance indicator to measure the number of 
internships with local and regional businesses took place during the year. By year’s end the 
gathering of relevant information had still not been completed. This will continue into early 2009. 

Key Performance Indicator 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Number of internships with local and 
regional businesses

–
Initial 

planning
Measure  

implemented
Delayed until 

early 2009
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Engage	with	alumni,	friends	and	supporters	nationally	and	internationally	in	mutually	supportive	and	productive	
relationships

Planned activities to achieve  
this target included implementing 
priority items from the 
development plan for the year 
that will underpin the University’s 
fundraising activities and will 
support the work of UC Foundation; 
and implementing priority items 
from the alumni plan for the year 
that will underpin the University’s 
alumni relations programme and 
will support the activities of the UC 
Alumni Association.

The Development Steering Group met monthly throughout the year. An important focus of 
attention for the group was planning for strategic fundraising activities. A personalised annual 
appeal was sent out in May to 24,300 New Zealand-based alumni which resulted in $17,083 in 
donations against a target of $15,000. This was followed by a separate targeted letter to United 
Kingdom and US alumni. Early in the year a part-time fundraising consultant was appointed in 
the United Kingdom to work with the trustees of the UK charity and establish an alumni chapter 
there. Alumni and development visits to London and New York were undertaken in September 
with interviews for a part-time fundraising consultant being held whilst in New York. The AGM 
of the UK charity was held whilst in London and a significant bequest from an elderly alumnus 
was confirmed. The establishment of scholarships continued as the main fundraising project for 
the Foundation in 2008. The UC Foundation scholarship appeal resulted in 25 new undergraduate 
scholarships being established of varying value. Other projects supported during the year were a 
major gift for the naming rights to the new School of Biological Sciences atrium, the Malaysian 
scholarship fund and the establishment of the Mackenzie Foundation Chair in Freshwater Ecology.

Alumni Relations sub-committees for New Zealand and Overseas events met throughout the 
year to implement aspects of the alumni plan. The New Zealand alumni function schedule was 
increased to include four functions in Wellington per annum instead of the usual two and an 
“Alumni	Reunion	Weekend	2008” event for graduates of 40 years ago or more was held on campus 
in mid-October. The reunion event was attended by over 400 people and was a great success. To 
support the staff in the Alumni and Development Office, sub-committees were established in all 
Colleges to help plan the event and a range of other organisations across campus played a key part 
including the Halls of Residence.

Overseas alumni events were held during 2008 in Los Angeles, San Francisco, Seattle, Sydney, 
Melbourne, Brisbane, Adelaide, Perth, London, New York, Kuala Lumpur, Kuching, Sibu, Singapore 
and Hong Kong. In each case alumni functions were followed up with individual letters to all 
alumni who attended asking for their support for the University.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Total income through UC Foundation $1.9m $2.5m $2.7m $4.0m

Number of alumni, including the 
proportion ‘active’

65,886 
75.5% active

103,599 

35.6% active27

105,890 
40% active

108,087 
37% active

New Zealand-based alumni events 
and number of attendees

12 
909

21 
1,249

15 
1,100

28 
1,327

Overseas-based alumni events 
and number of attendees

– 
–

12 
575

9 
400

19 
506

27 This decrease reflects the impact of the merger of Christchurch College of Education with the University.
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Strategic	Target	6.1:	Relationship	with	Mäori	Communities

Maintain	strong	partner	relationships	with	Te	Rünanga-o-Ngäi	Tüähuriri	(mana	whenua)	and	Ngäi	Tahu	(tangata	whenua),	
and	also	with	Ngä	Mätä	Waka	and	other	Mäori	groups28

Key Strategic Area 6

Mäori and the University

Planned activities to achieve  
this target included ensuring that 
regular consultative meetings are 
held with Ngäi Tahu; developing 
a protocol for consultation 
with Ngäi Tüähuriri; ensuring 
that consultative meetings are 
held with Ngä Mätä Waka; and 
supporting consultative meetings 
with other Mäori groups. 

Under the leadership of the Vice-Chancellor, the Deputy Vice-Chancellor, the Assistant Vice-
Chancellor (Mäori) and senior Mäori academics, strong links were maintained during the year with 
Mäori communities.

Separate meetings were held in the first half of the year with the Chair of Te Rünanga o Ngäi Tahu 
(TRONT), leaders of Ngäi Tüähuriri and the Regional Director of Te Puni Kökiri, among others, to 
discuss their involvement in and support of Ngä Kete a Rëhua – The Inaugural Mäori Symposium Te 
Waipounamu which was held in September. The research symposium was organised in conjunction 
with Te Tapuäe o Rëhua. Ngäi Tüähuriri kaumätua Rikihia Tau conducted the opening karakia at the 
symposium and Mark Solomon, Kaiwhakahaere TRONT and former Chairman of the Ngäi Tahu Trust 
Board, spoke in the opening session. Numerous Ngäi Tahu and non-Ngäi Tahu community groups 
were also involved from the health sector, arts, polytechnics, wänanga, Christchurch City Council, 
schools, government departments and Te Puni Kökiri offices throughout the country.

Discussions were also held with Mäori leaders, including the CEO of Ngä Mätä Waka, in relation 
to attendance at the Mäori graduation and collaboration for events to celebrate Matariki: Mäori 
New Year. Successful meetings were also held with leaders of Te Rünanga o Ngäi Tahu to discuss 
representation on Council. In this regard, it was also noteworthy that Ngäi Tüähuriri kaumätua 
Rikihia Tau joined the Associates group of Aotahi: School of Mäori and Indigenous Studies in the 
second half of the year. Plans are in place to expand the Associates group into a formal consultative 
rünanga early in 2009.

Seventeen College of Education students and staff were sponsored by Ngä Mätä Waka to attend 
the Mätä Waka Education Conference held in July at Ngä Hau E Whä marae. The College Pro-Vice-
Chancellor was a keynote speaker at the conference. 

Key Performance Indicator 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Regular discussions with mana 
whenua, tangata whenua and other 
Mäori groups

Discussions  
held

Discussions 
held

Discussions 
held

Discussions 
held

28 For the purposes of this document, mana whenua refers to the runanga (Ngäi Tüähuriri) which has responsibility for the area that includes the part of Christchurch City within which the University of Canterbury is  
  located. Tangata whenua means (i) specifically – Ngäi Tahu within the takiwä of Ngäi Tahu Whänui; and (ii) generally – iwi katoa (all tribes).

Pro-Vice-Chancellor (Education) Professor Gail Gillon (Ngäi Tahu) addresses graduants at the December Graduation.Sir Tipene O'Regan, Assistant Vice-Chancellor (Mäori).
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Strategic	Target	6.2:	Treaty	Awareness

Increase	understanding	among	staff	and	students	of	tikanga	Mäori	and	of	the	relevance	that	the	Treaty	of	Waitangi	has	to	
the	University

Planned activities to achieve  
this target included developing 
and implementing a schedule 
of College and campus-wide 
initiatives to raise awareness of the 
Treaty of Waitangi, Mäori protocols 
and tikanga; implementing 
initiatives to introduce tikanga 
into graduation ceremonies; and 
organising and staging campus-
wide pöwhiri for new staff. 

The School of Mäori, Social and Cultural Studies in Education offered 26 Treaty education workshops 
during the year for students in Year 1 education programmes in Christchurch, Rotorua, Tauranga, 
New Plymouth and Nelson. Academic and general staff in the College of Education are able to access 
optional Treaty education workshops with two to three workshops being offered each year. Because 
of the difficulty in gathering accurate information on the number of Treaty workshops being run 
across the University and the total number of attendees, consideration is being given to how the 
measure can be improved for 2009.

A plan for initiating College and campus-wide activities to raise awareness among staff of the 
significance of the Treaty of Waitangi for the University, and also of Mäori protocols and tikanga, 
was developed within Aotahi: School of Mäori and Indigenous Studies. The programme was 
developed in conjunction with Human Resources and consists of a six-week, six-module (one and a 
half hour each) professional development programme for staff on the Treaty of Waitangi, principles 
of the Treaty applied in education, tikanga and protocols on marae, basic language and the Mäori 
song for the University. The first trial of the programme will occur early in 2009.

Building on involvement in graduation ceremonies at the end of 2007, tikanga Mäori was 
successfully incorporated into graduation ceremonies in 2008 and involved staff from Aotahi, 
the College of Education and the Mäori Cultural Support team of the Student Recruitment and 
Development Unit (SRDU). A waiata (Ka	Huri) was adapted by Aotahi staff for use during graduation 
ceremonies. The input was well received.

The staging of a campus-wide pöwhiri for new staff took place towards the end of July. Twenty new 
academic and general staff were welcomed during the hour-long ceremony which was hosted by 
Aotahi: School of Mäori and Indigenous Studies. The acting Vice-Chancellor and the Assistant Vice-
Chancellor (Mäori) both participated in the welcoming ceremony. Planning is underway for a regular 
pöwhiri for new staff to be held each year on the last Friday before lectures begin. An Intranet site 
has been developed to aid this.29 All new intakes of College of Education students are welcomed with 
pöwhiri at the start of each academic year involving several hundred students. They are briefed and 
prepared in advance for the pöwhiri. 

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Number of Treaty workshops – 1 5 Measures 
subject to 

reconsiderationAttendees at Treaty workshops – 16 100

29 Pöwhiri site: https://intranet.canterbury.ac.nz/hr/learn_development/pöwhiri/index.shtml



M
äo

ri 
an

d 
th

e 
U

ni
ve

rs
it

y

42 University of Canterbury

Strategic	Target	6.3:	Mäori	Research	programmes

Develop	research	programmes	which	will	contribute	to	achieving	Mäori	development	aspirations	and	will	advance	Mäori	
knowledge,	culture	and	identities,	particularly	those	that	reflect	Kaupapa	Mäori	aspirations	and	are	led	by	Mäori

Planned activities to achieve  
this target included enhancing  
the recruitment, support and 
success of Mäori postgraduate 
research students; supporting and 
extending Mäori equity funding; 
supporting the implementation 
and awarding of scholarships and 
awards to Mäori postgraduate 
students; supporting a pan-Mäori 
research symposium; and 
consulting with Ngäi Tahu 
regarding consultation, 
community engagement and joint 
academic-iwi opportunities for 
collaboration around Mäori 
research and consultancy. 

Ngä Kete a Rëhua – The Inaugural Mäori Symposium Te Waipounamu was held at the University 
between 4 and 5 September and was very successful. Around 350 people attended the two-day 
event including academics, postgraduate and undergraduate students, iwi and representatives 
from government institutions and industry. Around 100 papers were delivered in 12 to 14 
parallel sessions on topics from a wide range of disciplines including Mäori and indigenous 
studies, education, health sciences, humanities, law, business and economics, politics, science, 
technology, engineering and tourism. Feedback from attendees was extremely positive. The 
event provided the University with an excellent opportunity to illustrate its commitment to 
advancing Mäori research, a key element of the University’s long-term strategic planning.  
The symposium was organised by Aotahi: School of Mäori and Indigenous Studies on behalf of  
Te Tapuäe o Rëhua. Funding for the symposium was secured from Ngä Pae o te Märamatanga 
CoRE, Manu Ao (Massey University), the University’s Vice-Chancellor’s Office as well as the 
College of Arts, Aotahi and Te Tapuäe. Twenty postgraduate students presented papers at the 
symposium. As a follow-up to this a postgraduate seminar day with several established Mäori 
academics and scholars attending was held in late November.

Further discussions with Te Tapuäe o Rëhua regarding consultation, community engagement 
and academic collaboration around Mäori research took place at the August meeting of the  
Te Tapuäe Board of Studies and Directors.

The Tü Mai Paerua programme (The Ngä Pae o te Märamatanga Programme for Mäori and 
Indigenous Postgraduate Advancement) was located in Aotahi from the beginning of the year.  
The first half of the doctoral support programme ended on 29 June. Thirty-five doctoral and  
pre-doctoral students from Lincoln University and the University were involved, which was roughly 
double the number from the previous year. The programme continued into semester two without 
funding until mid-October. Numbers have grown to 52 doctoral and pre-doctoral Mäori students 
from the University. A stand-alone programme was sponsored with Lincoln University. The Aoraki 
Postgraduate Support Programme was operational again in 2008 and Aotahi nominated six 
students for merit and other scholarships. 

The Kaiarahi Group met with the Senior Management Team in September and began planning for 
additional support for Mäori research and postgraduate initiatives in 2009. A Professor in Mäori 
Research was appointed in December. The position will be taken up in April 2009 and will do 
much to enhance the support of Mäori research within the University. Late in the year, Priorities 
for Focus funding was sought from the Tertiary Education Commission to support a number of 
additional Mäori scholarships and fees remissions awards for 2009. As part of a joint bid with 
the University of Otago and Lincoln University, Priorities for Focus funding was also sought for a 
Mäori Postdoctoral Fellowship position. The outcome of both applications is still awaited.

Early in the year College of Education staff won $75,000 in funding from Ako Aotearoa, the 
National Centre for Tertiary Teaching Excellence, to research five case studies of tertiary success 
for Mäori across Aotearoa including the bilingual teacher education Whakapiki Reo and Hoaka 
Pounamu programmes offered in partnership with Ngäi Tahu within the College of Education. 
Staff were also contracted by Te Rünanga o Ngäi Tahu to trial and research a professional 
development programme in two Mäori medium programmes in schools to enhance the Ngäi 
Tahu reo proficiency of teachers involved in the pilot study.

Höaka Pounamu College of Education students were involved in two collaborative research 
projects with two Ngäi Tahu Rünanga – Te Ngä Tüähuriri (Tuahiwi), and Koukourarata Rünanga 
(Port Levy).
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Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Mäori postgraduate research students 
as a % of total Mäori EFTS30 4.8% 3.6% 3.6% 3.0%

Stocktake of Mäori 
research programmes

Stocktake 
Completed

Stocktake completed. 
Research hui 
in prospect

Research 
forum held

Research 
forum held 

(Ngä Kete a Rëhua)

Strategic	Target	6.4:	Mäori	Content	in	Curricula

Develop	and	implement	strategies	for	increasing,	extending	and	enhancing	Mäori	content	in	the	University’s	curricula	
particularly	those	that	reflect	Kaupapa	Mäori	aspirations	and	are	led	by	Mäori

Planned activities to achieve 
this target included conducting 
a stocktake of Mäori content 
of existing curricula; forming a 
strategy group, including Deans 
of Faculties, to explore ways of 
balancing the general need to 
increase Mäori content with the 
more specific need to increase 
Mäori-led perspectives and content 
in curricula; and developing 
and implementing strategies 
for increasing, extending and 
enhancing the scope and coverage 
of Mäori content in the curricula. 

A stocktake of Mäori content of existing curricula has been underway since the beginning of 2007. 
As reported in the 2007 Annual Report, however, the project had to be deferred largely because 
discussions proved inconclusive in determining a robust methodology for the project. The decision 
to defer was also influenced by the fact that other priorities within the reconstituted Academic 
Quality Assurance Unit meant that staff had insufficient time available to devote to the project. 
The project was addressed in a preliminary way as part of the September research symposium but 
ultimately had to be deferred again pending the appointment of appropriate staff. Responsibility for 
the initiative will now be incorporated within the newly proposed Mäori research support position 
and will be given attention in 2009.

The Head of School Aotahi worked with the College of Business and Economics on development of 
an appropriate Mäori qualification.

Within the College of Education a new Masters level course (Treaty in Education Today) was 
developed in consultation with Ngäi Tahu and Ngä Mätä Waka representatives and will be offered 
for the first time in 2009 in the Masters of Education. 

Key Performance Indicator 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Stocktake of Mäori 
content in curricula

Initial 
planning

Deferred because of 
other priorities

Stocktake 
completed

Deferred pending 
the appointment of 

appropriate staff 
in early 2009

30 The proportionate decrease in Mäori postgraduate research students between 2006 and 2007 is a direct reflection of the merger of Christchurch College of Education with the University. The total number of Mäori 
students increased by 218 as a result of the merger but the number of Mäori postgraduate research students increased by only one. The decrease between 2007 and 2008 reflects an actual drop in the number of Mäori 
postgraduate research EFTS (from 29 in 2007 to 24 in 2008) in the context of total Mäori EFTS which increased slightly over these two years (from 797 in 2007 to 810 in 2008).
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Strategic	Target	6.5:	Te	Reo	Mäori

Support	the	preservation	and	revitalisation	of	Te	Reo	through	teaching,	scholarship	and	advocacy	giving	particular	emphasis	
to	Mäori	participation	

Planned activities to achieve 
this target included exploring 
strategies for enhancing the 
delivery of academic te reo courses 
on campus; ensuring that effective 
profile and publicity is given 
within the University to Mäori 
Language Week; and developing 
and implementing KPIs relating to 
the number of students enrolled 
in te reo courses and successful 
course completion rates for te reo 
courses. 

Early in the year, Aotahi: School of Mäori and Indigenous Studies was part of a successful bid, in 
partnership with other Mäori studies units,31 to establish Te Ipukärea (The National Mäori Language 
Institute). The first stage of this project will involve the development of world leading e-technologies 
(iPod, Internet, Intranet, graphics, audio and movie images) for teaching te reo Mäori in the 
Whanake te reo Mäori (language) programme which Aotahi already teaches. The Te Ipukarea project 
received $1.5 million in funding as part of the Tertiary Education Commission’s Encouraging and 
Supporting Innovation (ESI) programme. Building from this the University will offer up to 300 Te Reo 
Mäori Scholarships totaling approximately $60,000 to Mäori and non-Mäori students studying stage 
one te reo courses in 2009. The scholarships will be paid on successful completion of the courses 
concerned.

During the year Aotahi: School of Mäori and Indigenous Studies completed a review of its 
undergraduate te reo programme. Further revisions will be undertaken in 2009. Work on a 
professional development programme to introduce staff to relevant aspects of te reo and tikanga 
Mäori was also completed. This was done by Aotahi in conjunction with the University’s Human 
Resources department. Meanwhile the College of Education offered a specialised programme in 
bilingual teacher development in association with Te Rünanga o Ngäi Tahu. The College also offered 
te reo classes for staff in semester two. Twenty-four staff attended.

The University’s programme for Mäori Language Week (Te Wiki o Te Reo) was very successful. The 
programme ran from 21 to 25 July. Aotahi opened and closed proceedings. The event was promoted 
on the University’s home-page on the web. Brochures and posters were distributed around campus 
and to Mäori communities. To increase visibility, events and workshops were organised at the 
Central Library, Aotahi, the Whare, C-Block lawn, the UCSA and the College of Education. Over the 
week workshops were held on te reo Mäori, Mäori weaving, Mäori film and Mäori weaponry. Events 
included a Mäori sports day, and a Mäori quiz. A Mäori Careers Expo attracted 300 high school 
students to campus. One hundred and fifty staff and students participated in an on-line Mäori 
language quiz. Organising the programme was a joint effort between the Cultural Support Unit of 
Student Recruitment and Development (SRDU), Aotahi and College of Education staff. 

The development of performance indicators relating to the number of students enrolled in te reo 
courses and successful course completion rates for te reo courses was completed on schedule and 
reporting had commenced before the end of the year, augmented by reporting on pass rates for 
Mäori students in all disciplines and programmes. 

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

EFT Students enrolled 
in te reo courses

_
Initial 

planning
Measure  

implemented
161 EFTS

Successful course completion rates for 
te reo courses

_
Initial 

planning
Measure  

implemented
88%

Carry out a stocktake of courses, 
programmes and qualifications  
in te reo

_
Initial 

discussions 
took place

Stocktake 
carried out

Deferred pending 
the appointment of 

appropriate staff

31 The partnership included Te Ara Poutama Faculty of Mäori Auckland University of Technology, Te Wänanga o Aotearoa, Te Puna Wänaka (Mäori Studies) CPIT, Te Kawa a Mauï (Mäori Studies) Victoria University, and   
 Lincoln University.
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Strategic	Target	6.6:	Recruitment	and	Retention	of	Mäori	Staff	and	Students

Develop	and	implement	strategies	to	recruit,	retain	and	support	increasing	numbers	of	Mäori	staff	and	students

Planned activities to achieve 
this target included conducting 
a stocktake of initiatives for 
increasing and enhancing the 
recruitment, retention and 
support of Mäori staff by Colleges; 
supporting the development and 
implementation of initiatives 
for increasing and enhancing the 
recruitment, retention and support 
of Mäori students; supporting 
the development of Mäori-led 
academic and cultural initiatives 
to encourage the development of 
Mäori staff leadership; supporting 
the development of Mäori-led 
academic and cultural initiatives 
to encourage the development 
of Mäori student leadership; 
and supporting initiatives that 
promote positive Mäori role models 
among Mäori postgraduate and 
undergraduate students. 

During the year the development of Mäori leadership within the University was supported through 
MANU AO (Mäori Academic Network Across Universities in Aotearoa). This is a networking project 
which aims to increase the capability of Mäori academic staff. It is hosted by Massey University 
under the auspices of Te Kahui Amokura (the Mäori AVC/PVC sub-committee of the New Zealand 
Vice-Chancellors’ Committee). The initiative featured weekly seminars led by an academic from 
one of the universities that are broadcast to audiences at all eight universities using the Building 
Research Capability in the Social Sciences (BRCSS) Network. The programme ended in June. 
Mäori staff from across the University attended 14 different seminars by Mäori staff from other 
institutions. Aotahi also supported the attendance of four staff from the College of Education at 
a conference in August. As a further means of supporting staff, Aotahi ran a hui for Mäori staff at 
which the Assistant Vice-Chancellor (Mäori) was a guest speaker. Four professional development 
sessions on teaching were held during the year for Mäori staff in Aotahi. Two new Mäori staff were 
recruited for the College of Education in 2008, one to a Mäori specific lecturing role and one to and 
early childhood lecturing role.

In relation to supporting the development and implementation of initiatives for increasing and 
enhancing the recruitment, retention and support of Mäori students, the Te Ara Whakamua 
Undergraduate Support programme organised a pöwhiri for new students in Aotahi at the start of 
the year. Seventy students attended and follow-up initiatives built on the momentum achieved as a 
result of the pöwhiri. Te Ara Whakamua has gained national recognition for producing pass rates for 
Mäori undergraduate students that at 80-90% are consistently higher than the national average.

Early in the year Cultural Support (SRDU) implemented and developed an action plan that focused 
on the support and retention of Mäori students. While support was provided to all Mäori students 
a clear focus was developed on maintaining contact and monitoring the progress of all first-year 
Mäori students at the entry point and throughout first term. Particular attention was paid to adult 
Mäori students with no or low qualifications. Students registered in support programmes and 
activities were tracked and their progress monitored throughout the year. Semester one pass rates 
for Mäori students were collated and analysed in July in order to determine if any adjustments to 
plans and strategies might be necessary. Incentive award plans were developed and implemented 
to acknowledge top Mäori achievements and successes and to encourage student leadership within 
the Mäori community on campus. In connection with this, work began on profiling top Mäori 
students in each College. The profiles will be added to websites, publications and promotional 
material as appropriate. Likewise, initiatives to identify and mentor top Year-13 Mäori science 
students in high schools were put in place to align with and support the MacDiarmid Te Tapuäe 
Awards for 2009. The Mäori Mentoring programme developed an initiative to encourage and support 
Mäori student leadership through cultural and guest speaker workshops. The impetus for supporting 
academic and cultural initiatives to encourage the development of Mäori student leadership 
arose from a Mäori planning hui held in February. The purpose of the hui was to contribute to 
the development of the UC Vision 2020 strategic issues discussion document. Initiatives were 
also developed to identify and profile positive Mäori role models. Profiles will be maintained on a 
database for promotional use in publications and on-line. 

In 2007, Aotahi instituted a formal awards ceremony for undergraduate students. The first such 
ceremony was held in February 2008. Awards included best te reo and best Mäori and indigenous 
students at stages one, two and three in each major. An overall scholar award was also made as well 
as an award for most improved student. The initiative is proving to be very successful.

Finding out more about the qualities of successful Mäori learners was the focus of research 
undertaken by a visiting educational psychologist. Associate Professor Angus Macfarlane (Te 
Arawa), from the University of Waikato’s School of Education, took up a five-month senior research 
fellowship at the College of Education in the second half of the year. Based in the School of Mäori, 
Social and Cultural Studies, Associate Professor Macfarlane spent some of his time at the University 
working in conjunction with staff at UC Education Plus on a research project looking at what 
motivates gifted and talented Mäori learners. The aim of the project is to develop an assessment 
model for use in schools to aid Mäori educational development.



M
äo

ri 
an

d 
th

e 
U

ni
ve

rs
it

y

46 University of Canterbury

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Mäori staff FTEs 
   % of Academic FTEs 
   % of General FTEs 
   % of all FTEs

 
1.1% 
2.7% 
2.1%

 
3.5% 
2.4% 
2.8%

 
3.5% 
2.4% 
2.8%

 
4.3% 
2.8% 
3.3%

Mäori EFT Students 
as a percentage of 
total domestic EFTS

5.7% 6.1% 6.3% 6.1%

First-year Mäori EFT Students 
as a percentage of first-year 
domestic EFTS

5.4% 6.1% 6.4% 7.1%

Head	of	Mäori	and	Indigenous	Studies	Dr	Rawiri	Taonui	welcomes	delegates	to	the	first	Mäori-focused	research	symposium	
in	the	South	Island.	

Professor Angus Hikairo Macfarlane, inaugural 
professor of Mäori Research.
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Planned activities to achieve  
this target included ensuring 
that Mäori strategic targets and 
initiatives are incorporated into 
the UC Vision 2020 strategic 
plan; developing consultation 
processes with Mäori staff that 
balance the needs of academic 
and general staff; and developing 
and implementing KPIs relating to 
support for Mäori collectives within 
the University and consultation 
with Mäori internal to the 
University.

As a means of generating input for the drafting of the UC Vision 2020 strategic issues document 
a preliminary consultative planning hui was held in February out of which emerged a number of 
themes, issues and ideas. Subsequent discussions between Kaiarahi Mäori and the Deputy Vice-
Chancellor resulted in a “Mäori and the University” section being drafted and incorporated into the 
document. This then became the subject of ongoing discussion during further consultative hui held 
later in the year. The strategic document now awaits the arrival of the new Vice-Chancellor in early 
2009 before being developed further.

The need for consultative processes to be put in place to ensure that balance is achieved in 
responding to the differing needs of Mäori academic and general staff was acknowledged by the 
Kaiarahi Group. The matter will be the subject of further discussion during 2009.

Preliminary discussions took place early in the year between the Deputy Vice-Chancellor, the 
Assistant Vice-Chancellor (Mäori) and Kaiarahi Mäori on exploring options for the future of the AVC 
Mäori position and how this might relate to the forming of a senior Mäori Advisory Group within 
the University. Following discussions with the Senior Management Team in June it was decided 
that the Kaiarahi Group be formalised as a University-wide leadership forum for senior Mäori staff. 
The intention is that the group will meet regularly with the Senior Management Team to formulate 
strategies to achieve shared goals in respect of Mäori advancement.

Preliminary discussions were held during the year on the development of performance indicators 
relating to support for Mäori collectives within the University and consultation with Mäori internal 
to the University. Agreement has yet to be reached on a suitable form for these performance 
indicators.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Development of a Mäori Plan for the 
University

–
Development 

deferred
Plan 

developed
Development 

deferred until 2009

Leadership positions within the 
University held by Mäori staff32 

4 
5.3%

5 
6.7%

5 
6.7%

5 
6.7%

Support for Mäori collectives within 
the University33 

–
Initial 

planning
Measure  

implemented
Still under  
discussion

Establishment of a Mäori  
Advisory Board

–
Establishment 

deferred
Board 

established

Establishment 
deferred pending 

further discussions

Consultation with Mäori  
internal to the University

–
Initial 

planning
Measure  

implemented
Still under  
discussion

Strategic	Target	6.7:	Mäori	Academic	Leadership

Actively	support	the	development	of	Mäori	academic	leadership	within	the	University

32 In this context, positions of leadership are taken to include members of the Senior Management Team, staff members of Council, heads of schools and academic departments, heads of service units and   
University Trading Enterprises, academic deans, directors of Level 3 research centres and chairs of major University committees – 75 positions in all allowing for overlaps in the holders of some positions.

33 Including the School of Mäori and Indigenous Studies (College of Arts) and the School of Mäori, Cultural and Social Studies (College of Education).
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Monitor	progress	against	and	compliance	with	the	Financial	Management	Plan

Key Strategic Area 7

Financial Viability

Planned activities to achieve 
this target included completing 
and implementing the Financial 
Management Plan as well as 
monitoring progress against and 
compliance with its key provisions.

Development of the Financial Management Plan was completed early in the year in conjunction 
with consultants from Deloitte. Responsibility for monitoring progress against the plan and 
ensuring compliance with its key provisions was allocated to designated staff in Financial Services 
(the expenditure component) and the Planning, Information and Reporting Unit (the revenue 
component). These units were charged with keeping the Chief Financial Officer informed of any 
compensatory action that may be necessary during the year. They are also responsible for updating 
the plan on an annual basis in consultation with the Chief Financial Officer. During Quarter Two, 
year-end forecasts for 2008 and 2009 were developed from the plan and were the subject of 
discussion by the Senior Management Team, the Finance, Planning and Resources Committee of 
Council and Council itself. Following this, financial forecasts were regularly updated using the plan 
during the year. Progress against key provisions in the plan is provided in the key performance 
indicator results that follow in this section of the Statement of Service Performance report.

Key Performance Indicator 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Monthly reporting to Senior 
Management Team and Council on 
compliance with measures in the FMP

FMP initial  
planning

Development 
completed. 

Implementation 
begun

Monthly reporting  
and action as 

necessary

Monthly reporting 
taking place and 

being reported on as 
planned

Planned activities to achieve  
this target included reporting 
monthly progress against budget 
and updating the forecast as 
necessary; reporting specific 
financial risks to the Senior 
Management Team and the 
Finance, Planning and Resources 
Committee of Council; and 
ensuring that actions are taken 
through the accountabilities of 
SMT members to address issues 
of financial risk raised in quarterly 
reports.

Early in the year strategies were put in place to ensure that the University achieved an annual 
surplus of between four and six percent of revenue. These strategies were underpinned by a series 
of initiatives that included reporting monthly progress against budget; updating the forecast 
as necessary; providing monthly and quarterly reports on specific financial risks to the Senior 
Management Team, the Finance, Planning and Resources Committee of Council and Council itself; 
and ensuring that actions were taken to address issues of risk raised in these reports. Monthly 
reports highlighted the operating surplus ratio as a key indicator and also included variance 
analysis. Forecast performance against targets was updated as necessary and specific risks were 
highlighted as and when they occurred. In conjunction with this, provision was made for the Vice-
Chancellor (and in the latter half of the year the Acting Vice-Chancellor) to raise issues as they arose 
with individual members of the Senior Management Team. The expectation from this was that 
compensatory action would be taken within Colleges or Service Units as appropriate. With issues of 
financial risk being addressed on a monthly basis in this way there was less likelihood of “surprises” 
in quarterly reports. The College of Education faced particular challenges for 2008. Underlying 
contributing factors were identified and these were addressed with the Pro-Vice-Chancellor and the 
College Manager concerned.

At the end of the year the operating surplus was $15.57 million (5.7% of revenue). End-of-year 
performance against other key financial ratios is shown overleaf. As will be seen, performance 
against these measures was positive.

Strategic	Target	7.2:	Operating	Surplus

Generate	and	maintain	a	consistent	annual	operating	surplus	of	between	four	and	six	percent	of	revenue	with	an	average	of	
at	least	five	per	cent
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Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Operating Surplus to Income (>4%) 3.9% 5.4% 3.0% 5.7%

Surplus plus Depreciation to Income 
(>10%)

14.7% 14.8% 12.6% 15.1%

Surplus plus Depreciation to Capital 
Expenditure (>100%)

157.8% 126.5% 72.2% 83.4%

Strategic	Target	7.3:	Staffing	Costs

Maintain	staffing	costs	within	predetermined	and	agreed	levels

Planned activities to achieve  
this target included reporting to 
the Senior Management Team on 
the percentage cost of staffing 
for Colleges and the University as 
a whole; ensuring that personnel 
budget targets are met; and 
ensuring that action is taken 
through the accountabilities of 
SMT members to address issues of 
over-staffing.

From the beginning of the year University staffing costs were monitored against revenue on a 
monthly basis and reported to the Senior Management Team, the Finance, Planning and Resources 
Committee of Council and to Council itself. Monthly reports to the Senior Management Team 
included the percentage cost of staffing for Colleges as well as the University as a whole. In addition 
to this the Vice-Chancellor, the Chief Financial Officer and the Director of Human Resources 
received monthly staffing reports which included full-time equivalent staff numbers and their 
associated costs. All budget holders were held accountable for staffing levels being consistent with 
budget. Variance reporting was required where there were any deviations. Where over-staffing was 
identified, members of the Senior Management responsible for the area concerned were required to 
review each vacancy as it arose. Vacancies were not filled in areas where excess capacity existed.

Budget holders remain accountable for their staffing levels throughout the year and Human 
Resources provided detailed information to Council on unfilled vacancies. Monthly reports from the 
Personnel Forecasting Model were provided to budget holders. Throughout the year staffing levels 
for all Colleges and Service Units were lower than planned with no areas of over staffing. However, 
some fixed-term appointments in the College of Education will not be renewed for 2009 due to 
contribution margin requirements.

In the latter part of the year the 60% staff cost percentage target was taken into account in 
negotiating and approving employment terms and conditions as well as salary outcomes and 
staff promotions. Staff cost percentage targets were adjusted accordingly. Increases from salary 
negotiations, promotion rounds and salary reviews were taken into account in formulating the 
University’s budget for 2009.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Increase/(decrease) in total personnel 
expenditure (<5%)

5.9% 23.7%34 5.3% 5.5%

Total personnel costs as a proportion 
of University revenue (<60%)

60.1% 59.9% 61.7% 59.7%

Total personnel costs as a proportion 
of University expenditure (<60%)

62.6% 63.1% 63.4% 63.3%

34 This increase reflects the impact of the merger of Christchurch College of Education with the University.
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Consistently	meet	financial	viability	measures	set	by	Government	and	the	University35	

Planned activities to achieve  
this target included regular 
reporting to SMT on performance 
against University and Government 
financial viability measures; 
ensuring that action is taken 
to remedy indications that the 
University is not meeting targets; 
and ensuring that business cases 
are reviewed prior to approval for 
impact on financial goals.

The five Tertiary Advisory Monitoring Uniut (TAMU) intervention measures contained in the Profile 
KPIs36 were reported monthly to the Senior Management Team, Finance Planning and Resources 
Committee of Council and Council. Five University financial measures were also reported on in a 
similar fashion.37

Detailed reporting against College Contribution Margin targets was undertaken on a monthly basis 
in order to ensure that all members of the Senior Management Team adhered to their respective 
budgets. Any variations required explanation and compensatory action as necessary. The only area 
that faced particular challenges during 2008 was the College of Education. The College Pro-Vice-
Chancellor and College Manager worked closely with the acting Vice-Chancellor and Chief Financial 
Officer to reduce expenditure and increase income in line with the College’s contribution margin. 
Positive results from this are expected in 2009. Apart from this, the University’s performance against 
targets was positive.

Throughout the year the University continued to take a conservative approach to borrowing.  
The bank covenant allows debt levels of 45% whereas the University’s level of debt ran at around  
8% for most of the year.

As a matter of course, all University purchases in excess of $100,000 are required to go through a 
tender panel process.38 In addition to this, business cases over $1 million require sign-off by Council. 
During 2008 two business cases fell into this category relating to the refit and refurbishment of two 
College of Education buildings (Otakaro and Waimari). Both business cases were approved by Council.

35 Government financial viability guidelines are set by the Tertiary 
Advisory Monitoring Unit (TAMU). Progress against these measures was reported monthly to the University’s Council.

36 The TAMU measures are: (1) Net Surplus as a proportion of Total Operating Income – greater than 3%; (2) Operating Cash Inflows as a proportion of Operating Cash Outflows – greater than 111%; (3) Interest Cover Ratio – 
greater than 3.75 x; (4) Liquid Funds ratio – greater than 12%; and (5) Debt as a proportion of Debt plus Equity – less than 10%.

37 The University financial measures are: (1) Depreciation to Capital Expenditure – greater than 100%; (2) Currents Assets to Current Liabilities – greater than 100%; (3) Total Liabilities to Total Tangible Assets – less than 
34%; (4) Cash Reserve in months – greater than 1.5 months; and (5) Return on Assets – greater than 1.2%.

38 The Tender Panel comprised the Deputy Vice-Chancellor, the Chief Financial Officer, the ICTS Director, the Director of Facilities Management, the Operations and Procurement Services Manager and a representative from 
the College Managers.

Felix Loten, great-great-grandson of Ernest Rutherford, the University of Canterbury's most distinguished graduate.
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Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Net Surplus as a proportion of total 
operating income (> 3%)

3.9% 5.4% 3.0% 5.7%

Operating Cash Inflows as a 
proportion of Operating Cash 
Outflows (> 111%)

117.3% 117.3% 114.4% 117%

Interest Cover Ratio (> 3.75 x) 42.6 x 64.2 x 73.9 x 60.1 x

Liquid funds ratio (> 12%) 14.9% 20.1% 12.6% 22.0%

Debt as a proportion of Debt plus 
Equity (<10%)39 2.6% 1.4% 1.2% 1.24%

B. University financial viability measures

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Depreciation to Capital Expenditure 
(>100%)40

115.9% 80.2% 56.8% 51.9%41

Current Assets to Current Liabilities 
ratio (>100%)

135.7% 166.7% 102.7% 134%

Total Liabilities to Total Tangible 
assets (< 34%)

9.5% 8.0% 13.5% 12.3%

Cash reserve in months 
(>1.5 months)

1.8 months 2.4 months 1.51 months 2.4 months

Return on Assets (> 1.2%) 1.3% 1.8% 1.0% 2.0%

39 The definition of “debt” in this ratio is the total of current and non-current loans and leases.
40 When the ‘depreciation to capital expenditure’ ratio was set at ‘greater than 100%’ depreciation was the only funding source available to the University for capital investment. Now that the University has built up its 

cash reserves and is making a surplus in line with TAMU requirements, a target of ‘greater than 100%’ for this ratio is no longer necessary or appropriate. The ratio will be amended when this KPI is next set.
41 This ratio is lower than expected since a number of capital projects were still incomplete at year’s end and depreciation only comes into play on project completion.
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t Strategic	Target	8.1:	Governance,	Leadership	and	Management	Capability

Develop	and	implement	effective	strategies	to	build	governance,	leadership	and	management	capability	across	the	University

Key Strategic Area 8

Governance, Leadership and Management

Planned activities to achieve 
this target included developing 
and implementing a schedule of 
attendance at TAMU governance 
and management workshops 
for the year; continuing to offer 
leadership workshops to University 
staff; redeveloping the Master 
Risk Register and providing regular 
reports to SMT and the Audit 
and Risk Committee of Council; 
testing, reviewing and reporting 
on the Emergency Management 
Plan and the Business Continuity 
Plan; and continuing to monitor 
statutory compliance.

Eight Council members attended TAMU Governance Induction workshops during the year and a 
further three attended the Good Governance Practice workshops. Five other University staff attended 
TAMU management development workshops.

Three leadership workshop programmes are available to staff in leadership positions within the 
University – two offered by the University (Leading and Managing in an Academic Environment; 
and Coaching) and one offered through the New Zealand Vice-Chancellor’s Committee (Women 
in Leadership). Part one of the Leading and Managing in an Academic Environment programme 
began in March and Part two in October. Twenty-six staff were involved in the programme. Three 
separate two-day Coaching workshops were held in March, October and November. Forty-eight 
staff participated. The NZVCC Women in Leadership programme was promoted strongly within the 
University. Three senior academic female staff attended the five-day residential programme in June 
and two senior general staff women attended in October. An alumni support network is being set up 
for women at the University who have completed the course thus ensuring continuing benefit for 
women across the University.

Mid-year Risk Assessment Summary reporting was completed and audited by an external consultant 
prior to a summary report being presented to the Senior Management Team and the Audit and Risk 
Committee of Council. Recommendations from the audit will be built into future risk assessments 
and reporting. Crucial to this will be a refocus on risk identification processes and the development 
of robust risk descriptors at College and Service Unit level. Further work on the development 
of a Master Risk Register will now commence early in 2009 following the appointment of Price 
Waterhouse Coopers as the University’s internal auditors. 

Development of the University’s Emergency Management Plan was completed in the first half of 
the year. The Incident Management Team (IMT) met monthly during the year. These meetings were 
supplemented with regular training and a number of “table top” emergency exercises. Two full 
campus-wide emergency exercises were staged during the year – an “All Shook Up” exercise in July 
and an “Active Shooter” exercise in November. The “All Shook Up” exercise involved representatives 
from the New Zealand Police, Civil Defence and the Christchurch City Council as well as emergency 
management staff from the University and was designed to test the University’s capability to deal 
with an earthquake. The “Active Shooter” exercise involved emergency management staff from 
the University as well as general duties Police and the Armed Offenders Squad and was designed 
to test the University’s ability to respond to a shooting incident on campus. Both exercises were 
completed successfully with excellent engagement on the part of all participants. The outcome of 
both exercises will be used as a basis for reviewing and revising the Emergency Management Plan as 
necessary.

In August the University was named “Organisation of the Year” by the Emergency Management 
Academy of New Zealand (EMANZ). The award was in recognition of the excellence of the 
University’s emergency response planning.

Business Continuity Plan development took place on schedule throughout the year. Plans for ICTS, 
the Central Library and the College of Education were developed in Quarter One. In Quarter Two 
the focus shifted to developing plans for two Service Units – Student Administration and Facilities 
Management. By Quarter Three several of these plans were nearing completion and work had begun 
on developing a plan for the School of Law. By year’s end a Business Continuity Plan template had 
been developed for use by academic departments.

Customisation of stat.com (the University’s statutory compliance software) took place early in 
the year and training for the first reporting round was completed during March. The first round of 
reporting on an initial set of eleven statutes was completed in Quarter Two with full engagement 
from those involved. A summary report was prepared and presented to the Audit and Risk 
Committee of Council. Additional compliance owners with operational knowledge and expertise 
were added for the second reporting round which was completed in September. The resulting report 
was presented to the Senior Management Team and Audit and Risk Committee during October. An 
audit of the Stat.com implementation plan began during Quarter Four. The outcome of the audit is 
expected early in the new year.
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Key Strategic Area 8

Governance, Leadership and Management

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Number of UC attendees at TAMU 
governance and management workshops

7 8 6 16

Number of attendees at UC leadership 
workshops

12 13 13 11

Update and report on 
the Master Risk Register

Developed
Modified and  

refined
Updated and  
reported on

Key strategic risks 
identified

Develop and implement an Emergency 
Management Plan

Initial  
planning

Implemented 
and tested

Tested and  
reviewed

Tested and  
reviewed

Develop and implement a Business 
Continuity Plan (BCP)

Initial  
planning

Development 
on track

Tested and  
reviewed

Development of Unit 
BCPs completed

Monitor Statutory Compliance 
(Stat.com)

Initial 
planning 

Software  
customised and  

implemented

Roll out of 
two reporting  

cycles

First year of 
implementation 

completed

Heather Thomas (left) and Justin Harrison (right) help an 
“injured” student leave the Science lecture block during “All 

Shook Up” recent emergency response exercise.

(Left to right) Jacqui Lyttle, Mark Warren, Graeme Bull and Chris Hawker prepare equipment for the new emergency trailer.
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Planned activities to achieve 
this target included reviewing, 
revising and reporting on the 
University’s Asset Management 
Plan; incorporating buildings 
of the former Christchurch 
College of Education into the 
University’s Asset Management 
Plan; continuing to develop a 
Campus Master Plan; and updating 
and enhancing the Capital 
Expenditure (Capex) plan to ensure 
appropriate levels of high quality 
infrastructural support for the 
University’s research, teaching, 
learning and administrative needs.

Early in the year the University’s Asset Management Plan was updated to include underground 
services and site features. Preparatory work was completed on incorporating College of Education 
buildings into the Asset Management Plan. External resource requirements necessary for a condition 
audit of the Dovedale site are expected to be completed early in 2009.

Initial development work on the Campus Master Plan took place during the year, informed by the 
content of the draft UC Vision 2020 strategic planning document and in line with development of the 
10-year Capital Plan.

The process of soliciting input from Colleges, Service Units and others regarding facilities capital 
needs commenced with the 2009 budget round and provided a basis for initial revisions to the  
10-year Capital Plan. The Plan was then subject to regular review and revision by the Senior 
Management Team and Council at various stages during the year where issues of prioritisation were 
given particular attention. When considered in the context of the University’s Investment Plan with 
the Tertiary Education Commission and the Asset Management Plan, the 10-year Capital Plan provides 
a robust planning tool for the University. Major items of current significance in the Capital Plan 
included early work on the foundations and basement of the School of Biological Sciences building, 
completion of the New Zealand ICT Innovation (NZi3) building, the refit and refurbishment of two 
College of Education buildings (Otakaro and Waimari) and development of the Primary Data Centre 
on the Dovedale site to house computer servers and BlueFernTM, the University’s supercomputer.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Facilities Capex as a % of total Capex 21.8% 40.2% 57% 61.9%

Library Capex as a % of total Capex 24.9% 23.0% 20% 15.7%

IT Capex as a % of total Capex 14.9% 12.2% 4% 3.0%

Develop and implement an 
Asset Management Plan

Developed
Implemented and 

refined
Reviewed and  

revised
Under  

development

Develop and implement a 
Campus Master Plan

Developed Project plan developed Implemented
Project plan  

presented to SMT

Strategic	Target	8.2:	Infrastructural	Support

Further	develop	and	maintain	high	quality	infrastructural	support	appropriate	to	research,	teaching,	learning	and	
administrative	needs	across	the	University

(From left) Aaron McCallum (Hawkins), Pro-Vice-Chancellor (Engineering ) Professor Peter Jackson, Dr Rod Carr (Jade Software Corporation), Alex Bouma (HP), Garth Biggs (Biggs & Company), Bill 
Hewat (Hawkins), Doug McConnell (Tait Electronics), Graeme Finlay (Warren and Mahoney), Dr Richard Mander (Richard Mander Consulting), and NZi3 Director Dr Darin Graham tour the NZi3 
construction site.
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Strategic	Target	8.3:	Internal	Communication

Devise	and	implement	robust	and	effective	communication	processes	that	will	assist	in	building	and	sustaining	an	internal	
culture	that	supports	the	achievement	of	strategic	goals

Planned activities to achieve  
this target included implementing 
priority items from the internal 
communications plan for the 
year that will enhance the 
effectiveness of communication 
within the University and support 
the achievement of strategic 
goals. These priority items cover 
web-based communication, 
publications and the provision of 
media advice to staff.

A new internal communications development for the University in 2008 was the UC	Events calendar, 
which went live on the web in February. The calendar enables staff to search for events at the 
University including academic seminars and conferences, theatre performances, concerts, public 
lectures, exhibitions and staff-only workshops. The facility is proving to be a most valuable tool for 
enhancing and improving internal communication.

Twenty issues of the Chronicle were produced and distributed during the year as scheduled. A total 
of 128 staff announcements were posted on the University’s Intranet site. Two issues of Canterbury 
magazine were produced during the year and distributed to over 46,000 alumni and friends.  
Another communications initiative for the year was the development of a new Campus	Guide.  
Three thousand copies were produced and distributed during Quarter Three.

Discussions were held early in the year with Chong News Bureau to add enhancements to their 
media clippings service with a view to making available online articles in which University staff 
were quoted. A contract was subsequently signed with the Bureau to upgrade the University’s 
media clippings service. This took effect on 1 July 2008. Discussions also took place between 
Communications and Development staff and the University’s web group around the migration of  
UC	in	the	News items from the Internet to the Intranet so that news clippings can be posted there 
also. This was in place before the end of the year.

During the early part of the year the Senior Management Team worked on developing a strategic 
issues discussion paper (UC Vision 2020) that would set a framework for the development of a long-
term strategic plan for the University. The paper was circulated to the wider University community in 
late March and was then the subject of consultation and discussion. Following two Council planning 
workshops, the Vision 2020 strategic document was revised further in mid-year and was considered 
by Council in August. Further work on the document will take place when the new Vice-Chancellor 
takes up his position in early February 2009.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Number of issues of UC Diary 48 49 48 48

UC Chronicle 
  Number of issues 
  Distribution

 
20 

2,900

 
20 

3,200

 
20 

3,300

 
20 

3,200

Intranet announcements 113 148 150 128

Hits on UC Intranet site 1,221,842 1,917,682 2,000,000 3, 290, 843
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Advance	the	University’s	sustainability	planning	and	integrate	socio-ecological	sustainability	principles	and	practices	
throughout	the	University’s	activities

Planned activities to achieve 
this target included setting up a 
Sustainability Advisory Committee 
that would meet once a month; 
running a series of Sustainability 
fora throughout the year; and 
developing a Sustainability 
Strategy for the University 
while continuing to implement 
key aspects of the existing 
Sustainability Plan.

The Sustainability Advisory Committee was set up towards the end of 2007 under the direction of the 
Pro-Vice-Chancellor (Science) and since then has met regularly. An early priority for the committee 
was to begin work on developing a Sustainability Strategy for the University. A first draft of the 
strategy was well received by the Senior Management Team in July. Revisions were suggested and 
the revised strategy was approved by SMT in September. An all-staff forum to discuss the strategy 
was subsequently held in October and a final version of the strategy document was tabled at an SMT 
meeting in December. Implementation of the strategy will begin in 2009. The development of relevant 
key performance indicators is seen as a necessary part of this strategic planning process. These will 
play a crucial role in enabling an annual assessment of the University’s sustainability performance. 
Discussions were held with the Christchurch City Council with a view to co-developing aspects of a 
Sustainability Strategy. Similarly, discussions have taken place with Adelaide University in order to 
share good practice with respect to sustainability strategies.

As part of the University’s intention to address long-term sustainability issues, a new recycling 
scheme was introduced across the campus early in the year. Outdoor recycling stations were rolled 
out with departmental recycling being introduced progressively throughout the University. The 
new system had been piloted over the previous two years in the Geography, Facilities Management, 
Okeover and Wheki buildings. Landfill deposits from these buildings have been reduced by as much as 
70% during this time.

On 29 March the University took part in Earth Hour, symbolically turning off the lights in two of its 
multi-storey buildings. This led to a saving of approximately 2.2% of the load on comparable Saturday 
evenings.

In October 2007 the University was named as a founding partner of the New Zealand Climate Change 
Centre, along with Victoria University of Wellington, AgResearch, Crop and Food Research, ESR, GNS 
Science, HortResearch, Industrial Research, Manaaki Whenua Landcare Research, NIWA and Scion.

In April a six-month study into the impact that carbon trading could have on forest management in 
New Zealand was part of a School of Forestry project that received a $300,000 grant from the Ministry 
of Agriculture and Forestry (MAF). The funding will go towards a three-part project looking at carbon 
trading and forest management; climate change and how it could affect tree growth; and the possible 
alterations that could be made to the Kyoto Protocol’s carbon accounting system at the end of the 
first commitment period in 2012, and how those changes could affect New Zealand.

During July, a University-wide Travel Survey was carried out. This was organised by the University’s 
Transport Working Group and Facilities Management. The purpose of the survey was to gauge staff 
and student travel patterns and to shape the University’s transport strategy. Results from the survey 
will be available early in 2009.

Whether business can be both profitable and sustainable was one of the key questions put to 330 
secondary school students from around Canterbury who attended the College of Business and 
Economics’ 4th Annual Commerce Conference in late August. The Year 12 and 13 students spent 
the afternoon on campus during which they listened to three presenters who offered differing 
perspectives on the theme of Sustainability in Business and then participated in a workshop session. 
Feedback from the event was very positive.

The eighth Conference of the Australasian Campuses Towards Sustainability Network (ACTS) was 
held in Christchurch during October. The conference was intended to provide a key forum for staff 
and students to discuss sustainability issues related to tertiary education. The University was a key 
participant in the conference with other local tertiary institutions.

Key Performance Indicators 2006 Actual 2007 Actual 2008 Planned 2008 Actual

Develop and implement a University 
Sustainability Plan

Plan 
developed

Revised in light of  
new strategy

Implemented
Implementation  
from early 2009

Annual assessment of the University’s 
sustainability performance

Initial 

planning

Draft indicators 
developed

Draft assessment 
completed

Indicators 
in place


