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Frameworks
Te Tiriti o Waitangi provides the context and foundation for equity and 
diversity at Te Whare Wānanga o Waitaha | University of Canterbury 
(UC). Our strategic partnership with Ngāi Tūāhuriri and Te Rūnanga 
o Ngāi Tahu constitutes the core of UC’s relationship with mana 
whenua in Te Waipounamu. Similarly, in line with the Human Rights 
Act 1993 and Education Act 1989, UC is committed to ensuring equity 
of opportunity in employment and education for all its staff and 
students, irrespective of their background. The aim of UC’s equity and 
diversity programmes is to foster a campus environment of inclusion, 
knowledge and understanding in which students and staff feel a sense 
of belonging, learn to value diversity and respect individual differences 
that enrich the UC community and student experience. 

The Central Equity and Diversity Advisory Committee (CEDAC), 
composed of UC students, general and academic staff from each of 
the five UC colleges, meets regularly to discuss initiatives and best 
practice. In 2019 its main focus, with extensive consultation, was the 
introduction and approval of an equity and diversity policy. The policy 
underpins UC’s commitment to eliminating discrimination and reflects 
Te Rautaki Whakawhanake Kaupapa Māori (Te Rautaki), UC’s Strategy 
for Māori Development and the UC Pasifika Strategy.

The Equity and Diversity Plan 2018–2020 seeks to deepen that culture 
of inclusiveness at UC. The plan outlines strategic priorities for adult 
(mature-aged) students, faith groups, students who are first in their 
family to attend university, international students, LGBTQIA+, Māori, 
Pasifika, postgraduates, people with disabilities, and women. 

Embedding into learning programmes
The UC graduate profile has provided one mechanism for students to 
understand and reflect on equity and diversity within the curriculum. 
Among the attributes in the UC graduate profile are knowledge and 
understanding of diverse communities through bicultural competence 
and confidence, global awareness and community engagement. At the 
heart of all three of those pillars is a reflection and understanding of a 
culture other than one’s own. 

The bicultural competence and confidence attribute focuses on the 
unique nature of biculturalism in Aotearoa New Zealand; however, 
it also provides a place-based framework to support students to be 
interculturally competent in an international context. The community 
engagement attribute ensures students will have observed and 
understood a culture within a community by reflecting on their own 
performance and experiences within that community. Finally, global 
awareness ensures students will be competent in engaging with global 
and multicultural contexts. 

The unique aspect of the UC graduate profile is that it is embedded 
throughout the curriculum. For example, SOWK205 Social Work and 
Community Engagement focuses on the development of the practice 
skills students need to engage well with individuals and community 
groups. This process of engagement will emphasise working 
biculturally with individuals, groups and organisations that serve 
diverse groups across the lifespan. Another example is how the courses 
are delivered. In the “From UC to Helsinki” initiative in the College of 
Arts, students from across the globe work via social media to share 
views, comments, questions and even assessments, bringing multiple 
perspectives to a single topic. 

Small additions to courses – such as a practice aimed at enhancing 
global awareness through short videos shown at the beginning of each 
class at 100-level – have grown across courses. Students report it gives 
a sense of belonging across both national and international cohorts. 

Finally, the bicultural competence and confidence attribute has been 
extensively embedded throughout the curriculum with an introduction 
early across degrees. It not only provides a view of the Māori 
perspective but also teaches our students about multiple perspectives 
across their discipline and demonstrates that there are many ways to 
look at a single issue. 

Māori
Our strategic approach to Māori development at UC is outlined in Te 
Rautaki and defines our commitment to Māori advancement. This is 
led through Te Tari o te Amokapua Māori | Office of the Assistant Vice-
Chancellor Māori and is aligned with the Bicultural Competence and 
Confidence Framework in our UC student graduate profile. 

The year 2019 saw the greatest number of Māori students enrolled 
at UC to date at 1,331. Of this total, 1,111 were enrolled full time. Te Tari 
o te Amokapua Māori works across academic colleges, providing 
services that meet the academic, pastoral and cultural needs of Māori 
students. It co-constructs a range of Māori student innovations and 
engagements with colleges and wider student services across the 
institution. 

In terms of outreach, Te Tari o te Amokapua Māori has continued to 
focus on engaging with and being responsive to the Māori community, 
prospective Māori students and whānau. In 2019 engagement activities 
included attending and supporting the local and national Ngā Manu 
Kōrero Māori Secondary School Speech competitions, the regional 
kapa haka competition and other significant Māori youth events. One 
notable example was Raranga Tahi, a series of Māori youth events 
key to developing Maihi Karauna the Crown’s Strategy to revitalise 
te reo Māori and celebrating the International Year of Indigenous 
Languages. In addition to engagement events, Te Tari o te Amokapua 
Māori partners with Liaison to ensure Māori secondary school students 
are provided with high-quality advice and support to transition 
successfully to their chosen study pathway at UC. 

Te Tari o te Amokapua Māori has continued its strategic approach to 
creating local partnerships with local learners in Ōtautahi Christchurch. 
The Ekea! Māori student outreach programme of events continues 
to meet its objectives and plans are under way to enhance the 
programme in response to positive feedback. Te Tari o te Amokapua 
Māori continues to deliver the annual He Puna Pūtaiao programme, 
a year 10 science-based wānanga focused on Te Waihora, which was 
co-created with the College of Science and in conjunction with Te 
Taumutu Rūnanga. Māori scholarships parallel UC’s wider scholarship 
programme and we embed scholarship information in various events, 
as a way of prioritising Māori across our student profile.

In regard to retention, Te Tari o te Amokapua Māori continued to deliver 
the annual phone call-out project, where a Kaiurungi Māori Student 
Advisor contacts every new to UC Māori student who submits an 
application to enrol. The phone call-out aims to help ākonga to balance 
their workload and subject choices to align with their personal goals 
and optimise their academic outcomes. For ākonga who have not 
yet met Te Tari o te Amokapua Māori staff, the phone call-out is an 
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opportunity to start building a supportive relationship with potential 
new ākonga and whānau. New ākonga also attended Eke Panuku, the 
extensive Māori student orientation programme that includes a mihi 
whakatau, peer networking opportunities, introduction to wider UC 
campus student support services and Tōia Mai, a noho marae where 
ākonga engaged in mātauranga Māori, place-based learning, and 
professional and personal development.

Te Tari o te Amokapua Māori student engagement data for 2019 
saw some 1,060 engagements related to pastoral and academic 
support during the year, in addition to the many more engagements 
that occurred with ākonga through various outreach and retention 
activities on and off campus. 

UC’s commitment to bicultural competence and confidence (BiCC) 
has been reflected in the ongoing development of our curricula across 
all programmes of study. In 2020, we will focus on articulating the 
narrative of bicultural competence and confidence and link with 
broader intercultural competence. To support BiCC implementation 
across UC, staff participation in professional development 
programmes such as “Tangata Tū, Tangata Ora”, “Te reo Māori for 
the workplace” and “Culturally Responsive Pedagogies” continues to 
increase.

UC continues to facilitate two celebrations for Māori graduands and 
graduates and whānau, alongside the UC graduation ceremonies. 
These are attended by significant numbers of ākonga across the 
year and are an opportunity to celebrate the success of the students, 
while profiling tertiary study pathways with wider whānau, including 
potential future students.

Finally, during 2019 UC continued as a participant and leader in 
the AQUA Enhancement Theme project, focusing on Māori and 
Pasifika learner recruitment, retention and achievement. Assistant 
Vice-Chancellor Māori Darryn Russell and Assistant Vice-Chancellor 
(Academic) Catherine Moran have been continuing in a governance 
role in the audit cycle 6 processes, which culminated in a summit on 
Māori and Pasifika achievement at the end of 2019.In 2020, the audit 
cycle will begin across the sector. 

Pasifika
UC remains committed to improving outcomes for Pasifika 
communities and its Pasifika students and staff. Outreach efforts 
continued as UC for the first time spent three days in Oamaru 
building relationships with its Pasifika communities, which is now 
one of the largest Pasifika populations per capita in New Zealand. A 
highlight of the year was the hosting of the ‘Dawn Raids – Educate to 
Liberate’ arts exhibition in the UC Matariki Gallery which was open 
for local communities to see. The exhibition was a chance for all UC 
staff and students to learn more about an important part of Pasifika 
peoples history in New Zealand. Pasifika students have continued to 
thrive, with 2019 once again delivering our highest number of Pasifika 
graduates to date. 

2019 also marked the first time that there was a major focus on 
ensuring that new course proposals and course reviews received 
feedback around idea’s on how to improve suitability for Pasifika 
students. This focus has been strengthened moving into the future 
with the creation of a continuing position.

Students with disabilities
The Disability Policy was reviewed to provide a clearer understanding 
of the connection between the Disability Resource Service (DRS) 
and resources available from other areas of the University, as well as 
to strengthen its connection to the Equity and Diversity Policy. UC 
supported 675 students with disabilities, an increase of 5% on the 
previous year. Students registered with DRS pass nearly 90% of their 
courses and report high levels of satisfaction with the service.

Women
Fifty-two percent of employees at UC are women – a ratio mirrored 
by the Senior Management Team, where seven of the 13 members are 
female. UC regularly assesses the value of positions in relation to pay 
equity, which includes work by an independent consultant and systems 
that monitor promotions. Student and staff identities, including 
gender, are appropriately captured in student and staff management 
systems. A “UC Women” initiative was undertaken to establish 
priorities to support equal employment opportunities for women at 
UC. 

UC took the opportunity in the context of the #MeToo movement 
to improve education for students on sexual consent and healthy 
relationships, which was developed by the Sexual Violence Prevention 
Working Group.

Rainbow community
As part of UC’s strategy to enhance the experience of LGBTQIA+ 
students, a Rainbow hui was organised by Q Canterbury and funded 
by the UC Foundation. Representatives from all colleges and the 
UCSA provided an overview of what has been done to support UC’s 
rainbow community. Workshops were held on future development 
priorities. Initiatives progressed during the year included support for 
students undergoing name changes, improved representation in UC 
communications and marketing, and gender-neutral toilet options 
including re-signing and re-zoning. 

‘The Equity and Diversity Plan 
2018–2020 seeks to deepen that 
culture of inclusiveness at UC.  
The plan outlines strategic 
priorities for adult (mature-aged) 
students, faith groups, students 
who are first in their family to 
attend university, international 
students, LGBTQIA+, Māori, 
Pasifika, postgraduates, people 
with disabilities, and women.’
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