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QuiCk! GiVB me napkin oo B v ke

 Since ideas come up at any given time, some entrepreneurs will use
any area on which to jot down their ideas, including napkins.

 1952: David Shepard, who invented the optimal card reader

e 1974: economist Arthur Laffer demonstrated his argument that
higher taxation would lead to a drop in government revenue. That
curve, named the Laffer Curve, became a way to justify then
President Ronald Reagan's trickle-down economic policies.






Step 1: What to do... Back
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e Qutline of the business

* Intentions of your business
 Explain the business.




Step 1: Back-of-the Napkin
Plan: Go or No Go?
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Step two: Center Of Napkin T Vi e

e Parts of the Business:

SWOT
Marketing of Product

Other Companies you may have
to work with

Any Financial Issues you have

What problem are you trying to
solve?

What issues can you see with
your product?
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Step 3: Front of the
Napkin .

p e

e What is the final Product idea
e What does it look like?
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Step 4: Presentation
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* Pick one example — sell it to the class

Marketing Strategy

What problem is it solving
Who is your customer base
What is your product
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Step 5: Develop a business Plan ot
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Internal Features of a Business

e \What are internal Features?

—  Areas that are inside the company

—  The company has control over most of these factors
* Financial Resources
* Physical Resources
* Natural Resources

* Current Processes



Why UC Business

Entrepreneurship

Strategy and

International Business Economics
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Operations and Supply
Chain Management \
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Human Resource

Finance

Information Systems



UC BUSINESS SCHOOL
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Business are increasingly changing they’re now competing for a place in a future that won’t be
anything like today —47% of New Zealand Businesses are considered innovative

*For our graduates to be competitive they need:

* Acore set of knowledge and a curiosity for how businessworks as a whole

* Abroad set of adaptable skillsand a complementary point- of-difference that makes them stand out

* The ability to demonstrate that they are work ready and can add value — quickly

At UC we want to help you become the best business graduate




Why us?
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e Technical skills
Become digitally literate and tech savy

* Globallyandculturally aware
international opportunities

e Economic hothouse

Christchurch gdp one of the fastest growing in new
zealand

* Learn from the experts
Learn form expert researchers and teachers

Work ready
Interacting with industry

Flexibility
Get more strings in your bow

Entrepreneurship
develop and enterprising mindset
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Bachelor of Commerce

Year 1

BCom cofe courses

. other Commerce
COLSES

ACCT ECON 104 MGMT INFO STAT 100 100 100
102 or 105 100 123 101 Level Level Level

Courses from Commerce of other
degrees




