Conversion to Common Course Sizes

Frequently Asked Questions

This is a living document.  It will be updated as new information comes to hand and as new questions are asked.  Please send any questions to jan.cameron@canterbury.ac.nz
Last updated :  26 February 2009  (new questions 11, 12, 13, 14 and note to Q2i)
The following notes are provided to clarify the processes involved in making a change to common course sizes of 15 points, or multiples thereof, for our Bachelor’s degrees, and for diplomas and certificate comprised of courses from the schedules for Bachelor’s degrees.

The Senior Management Team encourages staff to use the conversion process as an opportunity to review programme content, structure and design, and to review assessment activities, to ensure these meet the graduate outcomes designated for the programme and for the degree(s) to which the programme contributes. It is thus also an appropriate time to review the graduate profiles themselves to ensure they are relevant, rigorous and achievable.

1.
How will changes to degree requirements be determined?

At an early stage Deans should take to their faculties proposals for amendments to degree regulations which address, in particular :

· 300/400 level requirements for the degree

· Majoring requirements for the degree

· Other structural requirements for the degree – eg points above 100; points permitted from another schedule

· Double major, and/or minor requirements for the degree

· Points requirements for any core or prerequisites or professional practice component

· Shared credit or credit transfer between double degrees

A simple way to start this process is to take existing degree regulations and translate to a “best fit” in points based on the 15 point multiple. Some of the translations will be self-evident and uncontentious. Others might justify some faculty debate.

2.
Complementarity between degrees

(i) BA, BSc, BCom

Urgent discussion is needed between firstly the deans, and then their faculties, about whether complementarity between these three degrees should be maintained, and if so what the common rules will be.   It might be noted that since this historical practice was established the BA has changed by introducing minors and the BCom has changed by introducing endorsements. These faculties need to decide whether there should be an effort to retain similarity of structure between the three degrees.  Some information about student mobility between them would inform this discussion. 
Note (10 December 2008): Deans and Academic Managers of Science, Commerce and Humanities & Social Sciences have agreed to structural aspects which are common to the BSc, BCom and BA. These structures now need to be confirmed by the next meeting of those faculties.

Note (16 February 2009) : The BA, BCom and BSc will be structured as 9-9-6 courses (or 9-9-3 if the 300 level are 30 point courses). 

(ii) LLB/BA (and others)

Because the first year of the LLB is basically that of another general degree with the addition of Laws 101, it is important that the size of Laws101 be resolved. This should be done by consultation with all Deans involved in double degrees with the LLB.  Possible resolutions include Laws 101 becoming 30 points with an additional 15 point course required for the LLB; or Laws 101 being disaggregated into two 15 point courses; or into three 15 points courses. The key issue is that the 100 level law papers must fit into the first year programme of potential law students, who will be completing what are otherwise generic first year programmes.
(iii)
BSLT Intermediate (BEd; BA; BSc courses)

This does not appear to be problematic given the courses from the source programmes will be a common size. A decision might need to be made as to whether CMDS should be 15 or 30 points. If all current courses in the recommended list become 15 points, then a student could still take a 30 point CMDS course plus six courses (as now) to achieve a fulltime load of 120 points.
(iv)
BE(Hons) and BSc
The Engineering Intermediate is being redefined.
(v) BEd and BTchLn

These degrees have been reviewed and are being redefined.

3.
How will individual course changes be managed ?
(i) at programme level

It is recommended that individual teachers do not simply make the changes independently of discussion about the objectives for the whole programme and how these will be met. Programme coordinators will be responsible for facilitating the changes required.  UCTL staff are available to help facilitate these discussions and to advise on changes to learning activities and assessment.

At the same time staff in a programme should consider how the majoring requirements should best be met, within the minimum requirements agreed to by the faculty.

This discussion will include whether more, or fewer, individual courses will be required to achieve the stated graduate profile.
Discussion should also include a common understanding about expected contact/teaching hours. This will vary by faculty, differentiating for instance those which have a high practicum requirements from those which do not.  – some faculty guidelines might be appropriate.

(ii) 
at Faculty level

I would recommend that programme convenors be asked to bring changes for an entire programme to their faculty(ies).  This avoids a drip feed which will be difficult for Deans and faculty to assess for coherence.  It also encourages staff to approach this exercise by looking at how an entire programme will deliver to meet its graduate attributes, and, in particular, how the requirements for progression can best be managed (as above).
(iii) 
at institutional level
Once approved by faculty, individual course changes will be managed via the Minor Course Change system.  AQuA (Sue Holstein) is working with UCSMS and Academic Managers to develop a simple template to assist with this.

4.
What Needs to Go to CUAP ?

At its meeting on 20 November CUAP confirmed that they do not wish to see individual proposals for every degree.

What CUAP does wish to sign off on is an overview/summary of changes.  I envisage that we might have (for example) a statement that says something like : 
“For the BX, BY and BZ the following changes have been made

· 300 level requirement increased from 84 points to 90 points

· Majoring requirements increased from 54points at 300 level to 60 points at 300 level

· Minor amendments to other majoring requirements in individual disciplines to reflect closest approximation to current points requirements

· Points above 100 level increased from 216 points to 225 points

· Points which might be taken from outside the schedule decreased from 106 points to 105 points.”

Once we have confirmation from faculties of such changes AQuA can work with Academic Managers to develop the CUAP papers and associated regulation changes.

For implementation in 2011 the above proposals MUST got to CUAP by Round 2 Nov 2010 (July 2010 submission). Ideally we should have as many of these statements ready for Round 1 in July (April 2010 submission).

While CUAP might find it neater to receive all changes in one batch, I am not averse to submitting these as we have them ready.

5. Timetabling
The fact that the number of courses required in a given degree will probably increase does not mean that the number of courses offered necessarily increases.  Rather, the student can select more courses from those that already exist. For some programmes the number of courses offered might actually decrease.

Until the new courses are introduced student behaviour will be unknown.  It is possible that with increased opportunity to take any particular course there will be a flow of students into some courses more than others, meaning that class sizes might increase and in some cases to the extent that additional streams might be required.  These changes will have timetable implications.

Some modelling might be possible in anticipation by assessing where students currently are most likely to take courses which for the student are non-continuing. Against that however, the cost disincentive for taking advanced courses (rather than first year courses) could pull more students into 200 and 300 level courses, diminishing the overflow effect on 100 level courses. If such advanced courses have space capacity this could ameliorate pressures on already large introductory courses and nullify any timetable effect.

In short: we do not know what the timetable effects will be until (a) programmes have confirmed how many courses they will offer and (b) students subsequently enrol.

6. Publications and websites
(i) Common Course Sizes website (launched October 2009, updated throughout 2010)
A new website explaining the transition to the new common course size will be available by October 2009. Initially just a brief introduction to the transition, the information provided will be expanded throughout 2010 and by January 2011 may include links to further information provided on College websites. 
(i)
Introduction to UC brochure (published February 2010)
Published for Liaison school visits and nationwide careers expos, this brochure will include two provisional degree structure diagrams (if need be “subject to NZVCC approval”): one general degree and one professional degree. 

(ii) Liaison presentation (produced February 2010)
This Powerpoint presentation is used by the Liaison Team during school visits. It will include provisional degree structure diagrams for all new/amended degrees (if need be “subject to NZVCC CUAP approval”), and sample timetables.  

(iii) First Qualifications brochures (published April 2010)
The First Qualifications brochures (dated 2011) will include diagrams of all new/amended degree structures (if need be “subject to NZVCC CUAP approval”) and an indication of first-year courses offered under each subject. Each brochure will include an overriding statement indicating that course offerings and course sizes are subject to change in 2011.  

(iv) Courses, Subjects and Qualifications website (updated April–October 2010)
The undergraduate qualification webpages on the Courses, Subjects and Qualifications website will display both the 2010 and 2011 degree structure diagrams and approved/proposed new degree structure regulations for 2011 (if need be “subject to NZVCC CUAP approval”). A note on each webpage will indicate that course sizes are subject to change in 2011.

(v) Student Guide (published July 2010)
The Student Guide (dated 2011) will include the approved/proposed new degree structure regulations and diagrams (if need be “subject to NZVCC CUAP approval”), and a list of first-year courses (and their points) under each subject. An overriding statement in the subject section will indicate that course offerings and course sizes are subject to change in 2011.  

(vi) Course Information System (CIS) website (rolled over mid-August 2010)
The Course Information System will display both the 2010 and 2011 occurrences by mid-August, including all new/amended courses with new points. 

(vii) Enrolment Handbook (published September 2010)
The Enrolment Handbook (dated 2011) will include the approved/proposed new degree structure regulations and diagrams (if need be “subject to NZVCC CUAP approval”); degree schedules and a course catalogue listing all new/amended courses with new points.

(viii) Calendar (published December 2010)
The Calendar (dated 2011) will include the approved/proposed new degree structure regulations (if need be “subject to NZVCC CUAP approval”) and transitional regulations for continuing students; degree schedules and a course catalogue listing all new/amended courses with new points. An online version of the 2011 general and award regulations may be available as early as September 2010. 
7. Timelines

The latest point for all changes is as follows:

· New degree regulations approved
July 2010 Academic Board for Round 2 CUAP Nov 2010

· New courses approved and into UCSMS
July 2010

· Amendments to existing courses into UCSMS
July 2010

· Discontinuing courses deleted in UCSMS
July 2010

· New courses actually converted
Start of semester in which taught 2011 (note Summer courses due date is 1 November 2011)

Note that any degree may introduce its changes at an earlier time.  However if this occurs it is critical that all courses in that degree schedule will be ready to go live in the new size from the point that the new degree goes live.

8.
Transition Regulations
As a general principle, all students should have the option to complete their degrees under the regulations by which they first enrolled.  A reasonable time period allows for some part-time study so would be (for example) within 5 years for a 3 year degree.

In this case the only disadvantage a currently-enrolled student might be likely to perceive would be an increase in majoring or 300 level requirement.  They might be permitted to complete under the old requirement though in practice it might be difficult for them to do so (because of changes in course sizes). The most generous provision would be to permit eligibility to graduate 6 points short of a degree if the student had already completed 84 points at 300 level (if they hadn’t already completed 84 points then the additional courses required would exceed minimum requirements).

In practice students who are already enrolled are more likely to be advantaged by the new course sizes than disadvantaged, since they will be able to complete their degrees with a closer approximation to exactly 360 points than they might currently do.

Deans will need to assess students who believe they are being disadvantaged on a case-by-case basis. The overriding considerations should be (a) preserving the integrity of the degree and (b) fairness to the student in assessing their ability to achieve this.

9. What Do NZQA and TEC require ?

TEC have advised us  that the conversions can be accommodated within existing provisions so long as the sizes of individual degrees do not change.

Changes will be required to the NZQA Register only if degree sizes change, or degree regulations have significant structural changes.

AQUA can advise on such issues if they arise.
10. Do all courses at a particular level have to be of the same size ?

No, all courses must be either 15 points or a multiple of 15 (ie 30 points or 45 points, etc). There might be 15 point courses and also 30 point courses at any one level of study. For instance, a 200 level core course in a subject might be 30 points but a 200 level elective course in the same programme might be 15 points.  A 300 level practicum might be 45 points but other 300 level courses in that programme might be 15 points.

11. If a new course is being developed for 2010, what size can it be ?

All new courses being developed between now and 2011 must be 15 points or multiples of 15. If this creates particular problems a case needs to be made to the Dean for an exemption, in which case the course might be approved at a different size but it will still have to be changed to 15 points or a multiple by 2011.

12. If a course changes from 18 points to 15 points does the efts value of the course change ?

Yes. Efts value is directly related to points. Ie, 1 efts = 120 points or 12 points = 0.1efts.  So the 18 point course which is 0.15efts will become a 15point course which is 0.125efts.

13. Do degree sizes change because there are more courses in them ?
No. Degrees remain exactly the same size as they are now. Degrees are defined by efts or total number of points, not by number of courses. If we think of the degree as a pie, the pie stays the same size but the piecse which make it up change in size, and hence in number.
14. Will student workload increase because they will do more courses ?

Student workload should not increase, since the efts value refers to notional study hours (1efts=1200 hours; 0.125efts=150 hours).  However programme convenors must be vigilant to ensure that an increase in number of courses in a student’s programme of study does not result, in particular, in an increased assessment load.
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